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PEDEPAT

kBautipikamiiHoi podoTn GakasaBpa
crynenrta rpynu 073-16-2
HTY «/lHinpoBCchKa MO TEXHIKa
IBaHoBa Crenana BomoaumupoBuya

Ha TeMy: OOIpyHTYBaHHS YIPaBIIHCHKUX PIllIeHb Yy cepl OCBOEHHS 30BHIIIHIX
puHKIB 30yTy npoaykuii (3a marepianamu TOB «BO «Ockap»)

EKOHOMIUHUI AHAJII3, 35YT, 30BHIIIHINM PUHOK, MEHE/[)KMEHT,
I[MPOAYKIIA, YIIPABJIIHCBKE PIIHEHHAI.

CtpykTypa pobotu: 69 cTOPIHOK KOMIT FOTEPHOTO TEKCTY; 9 pUCYHKiB; 21
tabmuis; 1 momarok; 29 mKepen MoCHTaHHs.

OG’exTOM pO3pOOJICHHSI BUCTYMAlOTh MPOLIECH 3a0e3MeUYeHHs peai3alii
CTpaTerii OCBOEHHS 30BHILIHIX PUHKIB 30yTy MPOAYKIIi.

Mera poOoTH — TeopeTuyHe OOTpYHTYBAHHS M PO3pOOKa YNpaBIiHCHKUX
pileHb y cepi OCBOEHHS 30BHIIIHIX PUHKIB 30yTYy MPOAYKIIIi.

OcHOBHI pe3ynbpTaTu KBadiQikaliiiHoi poOOTH OakajaBpa MOJATalOTh y
TaKOMY: BUKOHAHO aHali3 TeopeTWyHuX 3acaj opranizauii 3EJ nmpomucioBux
MIIPUEMCTB, JOCTIDKEHHS YMOB peaiizaimii iX eKCIOPTHHUX CTpaTeriid;
BU3HAYEHO OCHOBHI  MpoOJeMH  BUPOOHUYO-TOCTIONAPCHKOI  JISTIBHOCTI
JOCTI)KYBAHOTO MIAIPUEMCTBA HA OCHOBI OLIIHKM PHHKOBOTO CEpEJOBHILA,
TEeXHIKO-€KOHOMIYHMX moka3HUKIiB Ta edektuBHocTi 3EJ[; cdopmoBano
peKoMeHaIi AJis OOTpyHTYBaHHS i po3poOKHU YNpaBIiHCHKUX pillleHb Y chepi
OCBO€HHS 30BHIIIHIX PUHKIB 30yTYy MPOYKIII.

Metoau DOCHIIKEHHS — Y TOCTIHPKEHHI BUKOPUCTaH1: CUCTEMHMM MAXi 1
KOMILJIEKCHMM aHami3 mpoOjeM, NpuioMU 1 3aco0U TEXHIKO-€KOHOMIYHOTO
aHajizy, JIOTIYHUMN, CTAaTUCTUYHUN Ta XPOHOJIOTIYHO-AaHATITUYHUNA METOH,
aHAMITUYHI METOAM PAHXUPYBAaHHSA 32 NMEBHUMM O3HAKaMH 1 MOPIBHAJIbBHUMHU
CIIBCTABJICHHAMM, METOJIM JIHIMHOI onTHMIi3alii NpU BHUPILIEHH] 3aBIAaHHS
aHaiizy JAWHAMIKM  TMOKa3HUKIB  BUPOOHUYO-TOCIOJAPCHKOT  JISTIBHOCTI
JOCITIIKYBAHOTO T1AMPUEMCTBA.

Pesynbrat kBamidikaiiiHoi poboTu OakajiaBpa pPEKOMEHJIOBAHO [IJIs
BUKOPUCTAHHSA BEJIUKUX 1 CEPeIHIX MIAMPUEMCTBAX MPU BUPIMICHHI 3aBIaHb
MIIBUIICHHS e(DEKTUBHOCTI iX JiSUIbHOCTI HA 30BHINTHIX PHUHKAX.

Cdepa 3acTocyBaHHS — 30BHINIHBOEKOHOMIYHA JTISUTbHICTH MM AMPUEMCTBA.

ExonomiuHa 4u comiaibHO-eKOHOMIYHA e(eKTuBHICTh. OTpUMaHHS 32
M1JICYMKaMH MPOTHO30BAHOTO POKY JOJIATKOBOI'O YKMCTOTO MPUOYTKY y pO3Mipi
5411 rpH, 110, € CyTTEBUM MOJINIIEHHSAM (DIHAHCOBOTO CTaHy MIANPUEMCTBA

3HauUMICTh POOOTH ISl MIANPUEMCTBA MOJATaE€ B (POpMyBaHHI MILIHHX
OCHOBHMH [Isl PO3TaNy»E€HHS JISUIbHOCTI MIJNPUEMCTBA HAa PHUHKY, IO Mae
3a0e3neunT oMy (PiIHAHCOBY CTIMKICTh Ta BUCOKY KOHKYPEHTOCIIPOMOXKHICTb
MOPIBHSHO 3 THIIMMU HIANPUEMCTBAMHU PUHKY TPYOHOI MPOTYKIIIi.



ABSTRACT

qualification work of the bachelor
student group _073-16-2
NTU "Dnieper Polytechnic"
Ivanov Stepan Vladimirovich

on the topic: Substantiation of management decisions in the field of development
of foreign markets (according to the materials of LLC "VO" Oscar ")

ECONOMIC ANALYSIS, SALES, FOREIGN MARKET, MANAGEMENT,
PRODUCTS, MANAGEMENT DECISION.

Structure of the work: 69 pages of computer text; 9 drawings; 21 table; 1
appendix; 29 reference sources.

The object of development are the processes of ensuring the
implementation of the strategy of development of foreign markets.

The purpose of the work is the theoretical substantiation and development
of management decisions in the field of development of foreign markets.

The main results of the bachelor's qualification work are as follows:
analysis of the theoretical foundations of the organization of foreign economic
activity of industrial enterprises, study of the conditions for the implementation
of their export strategies; the main problems of production and economic activity
of the researched enterprise on the basis of an estimation of the market
environment, technical and economic indicators and efficiency of FEA are
defined; recommendations for substantiation and development of management
decisions in the field of development of foreign markets are formed.

Research methods - the study used: a systematic approach and
comprehensive analysis of problems, techniques and means of technical and
economic analysis, logical, statistical and chronological-analytical methods,
analytical methods of ranking by certain characteristics and comparative
comparisons, methods of linear optimization in solving the problem of dynamics
analysis production and economic activity of the investigated enterprise.

The results of the bachelor's qualification work are recommended for use
by large and medium-sized enterprises in solving problems of improving the
efficiency of their activities in foreign markets.

Scope - foreign economic activity of the enterprise.

Economic or socio-economic efficiency. Receiving additional net profit in
the amount of UAH 5,411 following the results of the forecast year, which is a
significant improvement of the financial condition of the enterprise

The importance of work for the company is to form a solid foundation for
the branching of the company in the market, which should provide it with
financial stability and high competitiveness compared to other companies in the
market of pipe products.
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