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Crpykrypa poOOTH: 72 CTOPIHKM KOMIT FOTEPHOTO TeKCTy; 15 pucyHkis; 16
Ta0IUIh; 22 JKepesia MOCUIaHHS.

OO6'exToM poO3pobIieHHs KBanmidikaiiitHoi poOoTH € mnpoiec (HOpMyBaHHS
CTpaterii po3BUTKY MIANPUEMCTBA.

Merta kBamidikaiiifHoi poOOTH — TEOpETHYHE OOIPYHTYBaHHS Ta po3poOKa
NpaKTUYHUX PEKOMEHAIi/ MoA0 (popMyBaHHS CTpaTeTii pO3BUTKY MiANPHUEMCTBA.

OcHoBHI pe3ynbTaTH KBai(ikaiiifHOi poOoTH OakaliaBpa MONSATAIOTh Y
TaKOMY:. TMpPOaHATI3yBaHO CYTHICTh 1 OCOOJMBOCTI CTPATEridyHOTO YMPAaBIIHHS
PO3BUTKOM MiANPUEMCTBA; JOCTIIKEHO MEXaHi3M PO3pPOOKHU CTpaTerii po3BUTKY
OiANPUEMCTBA; 3’ICYBaHO OCOOJMBOCTI  (OPMYBAHHS CTpaTerii  pO3BUTKY
HiAMPUEMCTBA B yMOBaX HEBHU3HAUCHOCTI; PO3TIISIHYTO 3arajibHy XapaKTEPUCTUKY
TOB «bonyc V»; mpoBeneHO cTpaTeriuHMM aHaji3 JIsUIBHOCTI MiANPUEMCTBA,;
poaHaIi3yBaHO €KOHOMIYHI MOKa3HUKHU Ta iX MicClle MPU BU3HAYEHHI MOTEHIIATY
nismeHOCTI TOB «bonyc Y»; chopMoBaHO MiCit0 Ta IEPCIEKTUBHI T AiSTILHOCTI
iIpUEMCTBA; 00rpyHTOBaHO BHOIp cTparerii po3BuTky TOB «bonyc Y».

Metonu ociiiKeHHs — JIJIs1 PO3B’°sI3aHHSA BU3HAYEHUX 3aBJIaHb, IOCATHEHHS
METH BUKOPHUCTOBYBABCS KOMIUIEKC B3a€MOJIOTIOBHIOIOUUX METOIB JOCITIIKSHHS:
NPOBEJICHHSI TOPU3OHTAJIBHOTO (1HAEKCHO-XPOHOJOTIYHOTO) Ta BEPTUKAIHHOTO
(CTpYKTYpHO-XpOHOJIOTIYHOTO) aHajmizy OamaHcy Ta (DiHAHCOBOI 3BITHOCTI
IiIPUEMCTBA, aHaTi3 (piHAHCOBUX KOE(]iIli€HTIB.

PesynpraTn  kBamidikaiiiitHoi pobotm OakagaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS Ha IIANPUEMCTBAX, IO CHEHIali3ylOTbcS Ha BUPOOHMIITBI 1
POJIaXKy XJ11000yIOUYHUX BUPOOIB.

Cdepa 3actocyBaHHS —  3alpoOINOHOBaHI  3ax0JW  MOXYTb OyTH
pexoMeH10BaH1 Ipu POpMyBaHHI CTPATET1i PO3BUTKY .
ExoHOMIYHa YW COILIaTbHO-€KOHOMIYHA €(QEKTUBHICTh — BHUPYYKa BIJ

peamizarii y mporHo3zoBanoMmy 2020 p. 306iumemutbess Ha 18%, mo € goBoi
3HauMMuUM (pakTom. 3aranbHe 30UIBIIEHHS BHPYYKH BIJ peamizailii cKiane
16121,25 tuc. rpH. Takuil BUCOKMU NOKa3HUK € PE3yJIbTATOM BIPOBAIKECHHS
T€BOT cTpaTerii pO3BUTKY, 3arajibHI BUTPATH HA AKYy TOPIBHIOIOTH 9288 TuC. TpH.
Edekr Bix BupoBamxkeHHs gopiBHioe 6833,25 Tuc. rpH., a epexkrtuBHicTh — 1,74
TpH./TpH..

3HauMMiCTh ~ poOOTH —  TIAOPUEMCTBAM  MOXHA  3aMpONOHYBATH
MPOJOBKYBATH BHUIYCK ICHYIOYOi MPOAYKII 3 TIOKpAIEHUMU SKICHUMHU
BIIACTUBOCTSIMU; 301TBIITYBaTH JUJICPCHKY MEpPEXKy; OHOBJICHHS BUPOOHUYO-
TEXHOJIOT1YHOT 0a3u MIANPUEMCTBA 3 METOK 3HIKEHHS COOIBapTOCTi, a OTXKE
3HM>KEHHS LIHU @ PUHKY; PO3LIMPEHHS BJIIACHOI Mepexi (hipMOBUX Mara3uHiB.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-17ck-1
Dnipro University of Technology
Porubana Viktoriia Ihorivna

on the topic: _ Formation of enterprise development strategy (based on the
materials of LLC “Bonus U”)

KEYWORDS: MANAGEMENT, POTENTIAL, SALES,
DEVELOPMENT, DEVELOPMENT STRATEGY.

Structure of the work: 72 pages of computer text; 15 drawings; 16 tables; 22
reference sources.

The object of development of qualification work is the process of forming
the strategy of enterprise development.

The purpose of the qualification work is theoretical substantiation and
development of practical recommendations for the formation of enterprise
development strategy.

The main results of the bachelor's qualification work are as follows: the
essence and features of strategic management of enterprise development are
analyzed; the mechanism of development of strategy of development of the
enterprise is investigated; the peculiarities of the formation of the enterprise
development strategy in the conditions of uncertainty are clarified; the general
characteristic of LLC “Bonus U” is considered; conducted a strategic analysis of
the enterprise; economic indicators and their place in determining the potential of
LLC “Bonus U” were analyzed; formed the mission and long-term goals of the
enterprise; the choice of development strategy of LLC “Bonus U” is substantiated.

Research methods - to solve certain tasks, achieve the goal used a set of
complementary research methods: horizontal (index-chronological) and vertical
(structural-chronological) analysis of the balance sheet and financial statements of
the enterprise, analysis of financial ratios.

The results of the bachelor's qualification work are recommended for use in
enterprises specializing in the production and sale of bakery products.

Scope - the proposed measures can be recommended in the formation of
development strategies.

Economic or socio-economic efficiency - sales revenue in the projected 2020
will increase by 18%, which is quite a significant fact. The total increase in sales
revenue will amount to UAH 16,121.25 thousand. Such a high figure is the result
of the implementation of an effective development strategy, the total cost of which
Is 9288 thousand UAH. The effect of the implementation is equal to 6833.25
thousand UAH, and the efficiency is 1.74 UAH / UAH.

Significance of work - companies can be offered to continue production of
existing products with improved quality properties; increase the dealer network;
updating the production and technological base of the enterprise in order to reduce
costs and, consequently, reduce prices and the market; expanding its own network
of branded stores.




3MICT

Beryn

1 CyTHicTh Ta KOHIENLIS CTpATerii pO3BUTKY Cy4aCHOTO MiANPUEMCTBA

1.1 Crpareriude ynpaBiiHHS PO3BUTKOM IiANPUEMCTBA

1.2 MexaHi3M po3poOKH CTpaTerii pO3BUTKY MIAINPHUEMCTBA

1.3 ®opmyBaHHs cTpaTerii po3BUTKY HIANPUEMCTBA B YMOBAaX HEBU3HAUYEHOCTI
2 Anami3 pinancoBo-rocnogapcekoi aissibHOCTI TOB «bonyc V» y cydacHux
yMOBax

2.1 3aranbHa xapakrepuctuka aisiibHocTi TOB «bonyc Y»

2.2 CtpateriyHuil aHami3 AiSUTbHOCTI MiAMPUEMCTBA

2.3 AHai3 eKOHOMIYHUX MOKAa3HUKIB Ta 1X MICIe TTPU BU3HAYCHHI IMOTEHI1aTy
nismeHOCTI TOB «bonyc Y»

3 ®opmysanHns crpaterii po3BuTky TOB «bonyc Y»

3.1 ®opmyBaHHA MicCii Ta MEPCIIEKTUBHUX IJICH MIsUTBHOCTI

3.2 O6rpyHTyBanHs BuOopy crpaterii po3Butky TOB «bonyc Y»

BucHoBku

[Tepenik mxepen mocuIaHHs

13
15

23
23
29

40
51
51
54
66
71






