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PE®EPAT

kBasTi(pikaiiftHOi poOOTH OakanaBpa
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Pynenko Mapii CepriiBau

Ha Temy: OOIpyHTYBaHHS YIPaBIIHCHKUX PIlIeHb Y c(hepl OCBOEHHS 30BHIIIHIX
puHKIB 30yTy npoaykuii (3a marepianamu TOB «Hosa-Ilak»)

E®EKT EKCIIOPTY, EOEKTUBHICTbB EKCIIOPTY, IHKOTEPMC,
IHHOBAIIIMHUM ITPOAYKT, IIPUBABJIMBICTH I'AJTY 31, PUHOK
CIIELIIN, CTPATEI'SI BUXOJY HA 30BHIIIHIN PUHOK

Crpykrypa poboTH: 75 CTOpPIHOK KOMIT I0OTepHOro Tekcty; 13 pucynkis; 19
TaOIMIh; 52 JKepesa MOCUIaHHS.

O06’ekT pPO3pOOJIEHHS — TMPOLIEC OCBOEHHS 30BHINIHIX PHUHKIB 30yTy
npoaykiii. MeTta poOOTH — TeOpeTHYHE OOTPYHTYBAHHS Ta PO3POOKA MPAKTUIHUX
peKoMeH ANl y cepi OCBOEHHS 30BHIIIHIX PUHKIB 30yTy MPOAYKIII.

OcHoOBHI pe3ynbTaTH KBalidikaiiiiHOi poboTH OakaiaBpa MNOJATAIOTh Y
TAaKOMY: PO3IVIIHYTO TEOPETHYHI OCHOBHM YIPABIIHHS IPOIECOM OCBOEHHS
30BHIIIHIX PUHKIB Ta BUBEJCHHS HA PUHOK HOBOT'O IMPOJYKTY; MPOAHAII30BaHO
OCHOBHI MOKa3HUKH rocnoaapckkoi nisbHocTi TOB «HoBa-Ilak»; o6rpyHTOBaHO
ynpaBiaiHCbKi pimeHHs y cdepi ocBoeHHs TOB «Hoa-ITak» 30BHIIIHIX PUHKIB
30yTy MpOAYyKIlii; OIliHEHAa EeKOHOMIYHAa €(EeKTHBHICTh 3alPOTIOHOBAHUX
ynpaBiaiHcbkux pimens i TOB «Hosa-Ilak» 3 BUBoay Ha HOBUM 3aKOPAOHHHUHN
PUHOK HOBOT'O MPOAYKTY.

Metonu AOCTiHKEHHS — CTPYKTYPHO - CHCTEMHUMN MAX1], METOIU HayKOBOTO
mi3HaHHS, a0CTPaKTHO-JIOTIYHUM, MOHOTpa(iuYHUMN, TUIIONIOTI3allis, (dopMaizamis,
aHaili3 1 CHHTE3, CHCTEMHMI Ta €eKOHOMIYHHMI aHaIl3, METO aHAJIOT1H, EKOHOMIKO-
cratuctuunni, SWOT-anami3, PEST-anani3, excrnepTHHX OIIIHOK, TrpadidyHOl
iHTEepIpeTallli, MOpiBHIHHSA, y3arajJbHCHHS.

Pesynpratn kBamidikariiHoi poboTH OakanaBpa PEKOMEHIOBAHO IS
BUKOPUCTAaHHS  MiANMPUEMCTBAMH-BUPOOHUKAMH  XapyOBUX  CyMilIed  TIpH
TJIaHYBaHHI BUXOJy Ha HOB1 3aKOPIOHHI PUHKHU.

Cdepa 3acTocyBaHHS — IUTaHYBaHHS €(PEKTUBHOCTI €KCTIOPTHUX OIEpallii.

ExoHOMIYHa €eKTUBHICTH 3alIPOTIOHOBAHUX 3aX0/IIB — 3a0€3MeueHHs ePEeKTy
excriopty 256 381,48 rpH. 1 edeKTUBHOCTI eKCropTy 2,57; 301IbIICHHS YUCTOTO
noxony TOB «Hoga-Ilak» na 13003,2 Tuc. rpH., 3pOCTaHHS YUCTOTO MPUOYTKY Ha
6322,2 tuc. rpH, abo Ha 2,63%.

3HaUYMMICTh POOOTH — BIPOBAKEHHS 3alPOIIOHOBAHUX PEKOMEHAAIN 3
PO3POOKH HOBOTO MPOJIYKTY — CYMIIIl CTIEIii B MJIIMHY Ta BUBOJY HOTO Ha PUHOK
bimopyci (mMepexa maraszuHiB «Jlomanrauii») 103BOJIsE MiIABUITUTH €(EKTUBHICTD
excrioptaoi  mistibHOCTI TOB  «HoBa-Ilak» Ta po3mupuTH  TPHUCYTHICTH
MiIPUEMCTBA Ha 3aKOPJIOHHUX PUHKAX.



ABSTRACT

Qualification thesis for bachelor degree
Student group 073-16-4
National TU Dnipro Polytechnic
Rydenko Maria

Subject: Substantiation of managerial solutions in development of external markets
for production sales (based on the materials of LLC “Nova-Pak™)

EXPORT EFFECT, EXPORT EFFICIENCY, INCOTERMS, INNOVATIVE
PRODUCT, INDUSTRIAL ATTRACTIVENESS, SPICES MARKET,
EXTERNAL STRATEGY

Structure of the work: 75 pages of computer text; 13 drawings; 19 tables; 52
sources of links.

Object of the research — the process of development of foreign markets.

Purpose of qualification thesis — theoretical substantiation and development
of practical recommendations in the field of development of foreign markets.

Main results of qualification thesis for bachelor degree are: the theoretical
foundations of managing the process of developing foreign markets and bringing a
new product to market are considered; the main indicators of economic activity of
Nova-Pak LLC are analyzed; management decisions in the field of development of
LLC "Nova-Pak" of foreign markets are substantiated; the economic efficiency of
the proposed management solutions for LLC “Nova-Pak” to bring a new product to
a new foreign market was assessed.

Research methods — structural - system approach, methods of scientific
knowledge, abstract-logical, monographic, typology, formalization, analysis and
synthesis, system and economic analysis, method of analogies, economic-statistical,
SWOT-analysis, PEST-analysis, expert evaluations, graphic interpretation,
comparison, generalization.

The results of qualification thesis for bachelor degree are recommended to use
by enterprises-manufacturers of food mixtures when planning to enter new foreign
markets.

Scope — planning the effectiveness of export operations.

The economic efficiency of the proposed measures — ensuring the effect of
exports UAH 256381.48 and export efficiency of 2.57; increase in net income of
LLC “Nova-Pak” by UAH 13003.2 thousand, increase in net profit by UAH 6322.2
thousand, or by 2.63%.

The significance of the work — implementation of the proposed
recommendations for the development of a new product - a mixture of spices in the
mill and its introduction to the Belarusian market (chain of stores "Domashny")
allows to increase the efficiency of export activities of LLC “Nova-Pak” and expand
the company's presence in foreign markets.
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