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PE®EPAT
kBasTi(pikaiiftHOi poOOTH OakanaBpa
ctynentku rpynu 073-163-1
HTY «JlninpoBchbka MOMITEXHIKA»
Crapinoi Karepuau KocTSHTHHIBHU

Ha Temy: OOIpyHTYyBaHHS €(EKTUBHOCTI PilIEHb Y cepi ynpaBiiiHHS 30yTOM
nignpueMcta (3a matepianamu [IpAT «4yHAHCBKHI MOJOYHO-KOHCEPBHUMN
KOMO1HAT»)

35YTOBA TIOJIITUKA, 3BYTOBA CTPATEI'TA, 3T YHIEHE MOJIOKO,
KJIIMIEHTO-OPIEHTOBAHA CTPATET'TSA PO3BUTKY, PUHOK MOJIOKA 1

MOJIOITPOJAYKTIB, CUCTEMA «CRMy, YITPABJIIHHA 35YTOM

CtpykTypa poOOTH: 65 CTOPIHOK KOMII IOTEPHOTO TEKCTYy; 26 PHUCYHKIB; 5
TabnuIk; 41 JHKepeno mocuiIaHHs.

O06’exT po3pOOIEHHS — MPOIEC YIPABIIHHS 30yTOM MiANPUEMCTBA.

Meta poOoTu — TeopeTHYHE OOIPYHTYBaHHA Ta pO3pPOOKa MPAKTUIHHX
pEKOMEH Al 3 MiIBUILEHHS €(DEeKTUBHOCTI yNpaBIiHHSA 30yTOM MiANPUEMCTBA.

OcHoBHI pe3ynbTaTi KBai(ikaiiiHoi po6oTH 6akagaBpa MojsraloTh y TAKOMY:
JOCIIKEHO TEOPETUYHI OCHOBHU YIPaBIIHHS 30yTOM MIANPUEMCTBA; PO3TIISIHYTO
3arajbHi TEHJEHIII PO3BUTKY PHHKY MOJIOKA, MOJIOKOTIPOAYKTIB Ta CETMCHTY
3TYIIEHOTO  MOJIOKa,  NPOAHAI30BaHO  OCHOBHI  TOKAa3HUKH  JISUIBHOCTI
[IpAT «I4HSHCHKUN MOJIOYHO-KOHCEPBHUM KOMOIHAT»; MOJAAHO PEKOMEHJAIIl 100
migBUIleHHS edeKTUBHOCTI yrpaBiiHHS 30yToM [IpAT «I4HSHCHKUE MOJIOYHO-
KOHCEPBHUI KOMOIHAT»; OIliHEHa €eKOHOMIYHa e(EeKTUBHICTh 3aIPOIIOHOBAHUX
pexomenaartiii s [IpAT «[4HSHCHKUN MOJIOYHO-KOHCEPBHUN KOMOIHATY.

Mertoau nocipKeHHS — aHATI3Y 1 CHHTE3Y, CTATUCTUYHOTO aHalli3y, TpadgigyHOro
aHai3y, CIIOCTEPEIKEHHS, €KCIIEPTHUX OLIIHOK, MOPIBHAHHS, y3arajibHEHHS.

Pesynpratn  kBamidikamiitHoi poOoTu OakamaBpa PEKOMEHJIOBAHO IS
BUKOPHUCTAHHS TIAIPUEMCTBAMHU-BUPOOHUKAMH MOJIOKOIIPOAYKTIB, TIPH YIIpaBJIiHHI
30yTOM iIMPHUEMCTRBA.

Cdepa 3acrocyBanHs — ¢opMmyBaHHsA 30yTOBOi cTparerii MmianpueMCTB-
BUPOOHHUKIB MOJIOKOTIPOTYKTIB.

ExoHoMiuHa €¢eKTHUBHICTh 3alpOINOHOBAHMX 3aXO0JIB — 3POCTAHHS YHCTOTO
J0XOy MiANpueMCTBA Ha 2,5%, 30UIbIIEHHST BAJIOBOTO MPUOYTKY Ha 5%, uncToro
npudyTKy Ha 23%.

3HauMMICTh POOOTH — peaii3allisi 3alpONOHOBAHMX PEKOMEHJAIi, sKi
BKJIFOYAIOTh BIpoBakeHHs cucteMu «CRM» mtst hopmyBaHHS KITIEHTO-OPI€EHTOBAHOT
CTpaterii po3BUTKY Ta MPOBEACHHS JOCIIIKEHHS KPUTEPIiB, 1[0 BIUTMBAIOTH HA BUOIP
3TYIIEHOTO MOJIOKa CIIOXMBAadaMU, JT03BOJISIE CTBOPIOBATH aKyalbHI iH(oOpMalliiiHi
MOTOKW TEPBUHHUX JIaHWX, OTPUMAaHUX 13 30BHINIHIX JpKepen iHdopmarii s
miaBUIIEHHS e(heKTUBHOCTI QyHKITIOHYBaHHS 30yTOBOI MEepeXi MiAIMPUEMCTBA.



ABSTRACT

Qualification thesis for bachelor degree
Student group 073-163-1
National TU Dnipro Polytechnic
Starina Katerina

Subject: Substantiation of effectiveness of decisions in the field of enterprise sales
management (based on the materials of Private JSC “Ichniansky Milk-canning
Combine™)

SALES POLICY, SALES STRATEGY, CONDENSED MILK, CUSTOMER-
ORIENTED DEVELOPMENT STRATEGY, MILK MARKET AND DAIRY
PRODUCTS, SYSTEM, SYSTEM

Structure of the work: 65 pages of computer text; 26 drawings; 5 tables; 41
sources of links.

Object of the research — the process of sales management of the enterprise.

Purpose of qualification thesis — theoretical justification and development of
practical recommendations for improving the efficiency of sales management of the
enterprise.

Main results of qualification thesis for bachelor degree are: the theoretical
foundations of enterprise sales management are studied; the general tendencies of
development of the market of milk, dairy products and the segment of condensed
milk are considered; the main indicators of activity of Private JSC “Ichniansky Milk-
canning Combine” are analyzed; recommendations for improving the efficiency of
sales management of Private JSC “Ichniansky Milk-canning Combine”; the
economic efficiency of the proposed recommendations for Private JSC “Ichniansky
Milk-canning Combine” was assessed.

Research methods — analysis and synthesis, statistical analysis, graphical
analysis, observation, expert evaluation, comparison, generalization.

The results of qualification thesis for bachelor degree are recommended to use
by dairy enterprises in sales management of the enterprise.

Scope - the formation of sales strategy of enterprises producing dairy
products.

The economic efficiency of the proposed measures — increase in net income
of the enterprise by 2.5%, an increase in gross profit by 5%, net profit by 23%.

The significance of the work — implementation of the proposed
recommendations, which include the implementation of "CRM" to form a customer-
oriented development strategy and study the criteria influencing the choice of
condensed milk by consumers, allows to create accurate information flows of
primary data from external sources to improve efficiency functioning of the sales
network of the enterprise.
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