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CrtpykTypa poO0oTU: 68 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 17 pUCYHKIB; 14 TaOnuIlb;
2 noJatku; 28 mKepen NOCUIaHHS.

O0’ekT  pO3pOOJIEHHST — MPOUEC YHPABIIHHS  KOHKYPEHTOCIPOMOKHICTIO
niANpUEMCTBA.

Merta poOOTH — TeOpeTHYHE OOIPYHTYBaHHSI Ta pO3pOOKa MPAKTUUHUX PEKOMEHIallii
3 YIpaBJIiHHS KOHKYPEHTOCIPOMOXHICTIO MiANPUEMCTRA.

OcHoBHI pe3ybTaTH KBaji(dikaliiHoi poOoTH OakaiaBpa MoJSIraloTh y TAKOMY:

- IOCHIPKEHO ~ TEOPETHYHI OCHOBM  YNPABIIHHS  KOHKYPEHTOCHPOMOXKHICTIO
HiPUEMCTBA;

- IPOAHaJIi30BaHO OCHOBHI MOKa3HUKU AissibHOCTI mignpuemctBa [IpAT «Kombinat

«IIpuHINTPOBCHKUIN»;

- BAKOHAHO OLIHKY KOHKypeHTocnpoMoxxHOcTi mianpueMctBa IIpAT «KomOiHat
«IIpuHINPOBCHKUIY;

- 3aIIPONIOHOBAHO yIpaBJiHChKi pillieHHs 1010 i IBUIIICHHS

KOHKYpeHTocpoMoKHOCTI [IpAT «KomOinat «[IpuaHinpoBCbKUii».

MeToau AOCHIKEHHS: TEOPETUYHOTO Y3arajJbHEHHS Ta KPUTUYHOTO aHalizy,
METOJU E€KOHOMIKO-CTAaTUCTUYHOIO, €KOHOMIYHOI'0, CTpPATEriyHOro aHajizy, MaTpuyHi,
rpadiyHi METOM, a TAKOXK METOJIM CUHTE3Y.

Pesynbratu kBanigikailiiinoi po0oTH OakanaBpa peKOMEHI0BAHO /I BAKOPUCTAHHS
y TIPaKTULI AiSIIBHOCTI MiANPUEMCTB XapuOBOT IPOMHUCIOBOCTI.

Cdepa 3acTocyBaHHS — 3aMpONOHOBaHI Y KBaji(ikamiliHii poOOTI pillIEHHS MOXYTh
OyTH BIPOBAKEHI JJIsl MiJBUILEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiANMPUEMCTBA B TIPOLIECi
ONEPATUBHOIO TA CTPATETIYHOTO YIPABIIHHS.

EdexkTuBHICTh BHKOHAHOI pOOOTH MIATBEPIKEHA OTPUMAHUM €(PEKTOM, SIKUH
NPOSIBUBCS y 301JIbIIEHHI Baj0oBOro npuOyTKy Ha 10,9%.

3HauUMICTh pOOOTH — MOJISITAE B TOMY, 1110 3alIPONIOHOBAHI y KBasli(ikaiiiiHiit poOoTi
pillICHHS 100 MiJABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MiJMPUEMCTBA MOXYTh OYyTH
BrpoBakeHi B MisibHICTh [IpAT «KomOinat «IIpuaHinpoBcbkuid», 3a MaTepiajiaMu IKOTO
NpOBEJEHE JOCIIDKEHHS, a TaKoXX B JiSJIBHICTh I1HIIUX TiJNPUEMCTB XapyoOBOi
POMUCJIOBOCTI YKpaiHu.
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Structure of the thesis: 68 papers of computer text; 17 figures; 14 tables; 2
applications; 28 sources of the literature.

Object of the research — the process of enterprise’s competitiveness management.

The purpose of the research — theoretical substantiation and development of practical
recommendations for enterprise’s competitiveness management.

The main results of qualification thesis for bachelor degree are as followings:

- the theoretical basics of competitiveness management are studied;

- the main indicators of PJSC “Prydniprovsky” Combine” activity are analyzed;

- PJSC “Prydniprovsky” Combine” is evaluated;

- managerial decisions to improve PJSC “Prydniprovsky” Combine” competitiveness
are proposed.

Research methods: theoretical generalization and critical analysis, methods of
economic-statistical, economic, strategic analysis, matrix, graphical methods, as well as
synthesis methods.

The results of qualification thesis for bachelor degree are recommended to implement
on food industry enterprises.

The Scope of implementation - the solutions proposed in the thesis for bachelor
degree can be implemented to increase the competitiveness of the enterprise in the process
of operational and strategic management.

The efficiency of the work performed is confirmed by the obtained effect, which
manifested itself in an increase in gross profit by 10,9%.

The significance of the work lies in the fact that the solutions proposed in the
qualification thesis to increase the competitiveness of the enterprise can be implemented in
the activity of PJSC "Prydniprovsky", on the basis of which the study was conducted, as
well as in other food companies of Ukraine.
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