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PE®EPAT

[TosichroBasibHa 3ammcka: 114 crtopiHok, 29 Tabmuik, 53 pUCYHKIB, 26
JTITEPATYPHUX JIKEPEIT.

IIpeamer nociigxeHHs: BUpoOHMYA NisIbHICTH (Qabpuku «ToproBuii mim
«Comomomm»»

MeTta AUIIOMHOr0 MPOEKTY - po3poOKa OpraHizalliiHUX 3aXO0JiB IIOJIO
ONTHUMI3allli BUITYCKY TOTOBOI MPOAYKIIii Ta MPOBEICHHS aHTUKPU30BHUX 3aXO0/1IB
B YMOBaX Cy4aCHUX €KOHOMIYHUX BITHOCHH

Ha 0a31 ananizy cTaTUCTUYHHUX JaHUX PO3poOJIeHa MOAENb ONTUMAJIbHOTO
IUTaHy BUITYCKY MPOIYKIlli Ta BIPOBAKEHHS aHTUKPU30BUX 3aXOJIB CYyYaCHHX
puHKoBHX BigHOCUH mianpueMctBa TOB «Toprosuii aiM «Conogomin.

Po3po0iiena Moienp 103BOJIsi€ BUBHAYUTH ONITUMAJIBHUA ACOPTUMEHT 1 IJIaH
BUITYCKY TOTOBOI MPOAYKIIi, 110 NPUHOCATh MaKCUMaJbHUA MNPUOYTOK Ha
MPOTHO30BAaHUM MEPIOJ] B YMOBAaX pealbHOr0 BUPOOHMIITBA Ta 3alpONOHOBaHI
3ax07u (POpMYyBaHHS Cy4acHOTO aHai3y Ta BIPOBAKEHHSI EKOHOMIYHHUX 3aX0/11B
M1JIBUIIICHHS PEHTA0EILHOCTI I IMPHUEMCTBA.

3anponoHOBaH1 OpraHizalliifHi 3aX0Jy IOJ0 ONTUMI3AIlll TUIAHY BHUITYCKY
roTOBOi MPOAYKIli, pO3paxoBaHi MOKAa3HUKH EKOHOMIYHOI €(pEeKTHBHOCTI BiJ
3aCTOCYBaHHS JaHUX 3aXOJIB Ta AaHaJI3yIOUu TMEpeTiK MOXKJIMBUX 3arpo3
MaKpOCEepeIoBUIlla Ha MIAMPUEMCTBI 3alpPOIIOHOBAHI 3aXOAHW PEIHKUHIPUHTY
613Hec npoueciB nianpuemctBa TOB «Toprosuii aim «Conogomim.

3anponoHoBaHi 3aX0A1 MOXYTh OyTH BHUKOPUCTAaHI B MOJAIBIIINA JISTBHOCTI
H1IIPUEMCTBA.

TEXHIKO-EKOHOMIYHUM  AHAJI3, MOJEJIb, IIPOI'HO3,
[IOKA3SHHKHU, OPTAHISAIIIMHE VIIPABJIHHSI, EKOHOMIYHA
E®EKTUBHICTb, ACOPTUMEHT, ITJIAH BUITYCKY.



ABSTRACT

Explanatory note: 114 pages, 29 tables, 53 figures, 26 literary sources.
Subject of research: production activity of the factory "Trading house"
Sweets"»

The purpose of the diploma project is the development of organizational
measures to optimize the production of finished products and conduct anti-crisis

measures in the context of modern economic relations

On the basis of statistical data analysis, a model of optimal production plan
and implementation of anti-crisis measures of modern market relations of the

enterprise "Trade House" Sweets "Ltd. was developed.

The developed model allows to determine the optimal range and plan of
production of finished products, which bring the maximum profit for the forecast
period in the conditions of real production and proposed measures for the
formation of modern analysis and implementation of economic measures to

increase the profitability of the enterprise.

The organizational measures on optimization of the plan of production of
finished products, the calculated indicators of economic efficiency from the
application of these measures and the proposed measures of business process

reengineering of the LLC "Trade House™ Sweets "are offered.

The proposed measures can be used in the further activity of the enterprise.

TECHNICAL AND ECONOMIC ANALYSIS, MODEL, FORECAST,
INDICATORS, ORGANIZATIONAL MANAGEMENT, ECONOMIC
EFFICIENCY, ASSORTMENT, MANUFACTURING PLAN



