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Crpykrypa po6otu: 90 CTOpPIHOK KOMIT'IOTEPHOTO TEKCTy; 24 pucCyHKH; 24
TaOIuIl; 62 JHKEepes MOCHIIaHHS.

OG’eKkT JOCHIDKEHHSI — TMPOIEC YIPaBIiHHS 30yTOBOIO ISTIbHICTIO
HiAPUEMCTBA.

Merta kBamidikaiiifHoi poOOTH — TEOpPETUYHE OOIPYHTYBAaHHS Ta po3poOKa
NPaKTUYHUX PEKOMEHJaIlli [[0JI0 YAOCKOHAJIEHHS YIpaBIiHHA 30yTOBOIO
nistmpHICTIO TianpueMcTBa [IpAT «J/IHITpOMETH3Y.

OcHOBHI pe3ynabTatH KBadidikaiiiHOT poOOTH Marictpa NOJIATAlTh Y
TaKOMY:

- JTOCITIJDKEHO  TEOPETUYHO-METOIOJOTIUHI  OCHOBU  YIIPaBIIIHHS
30yTOBOIO MISUTBHICTIO MiATIPUEMCTBA;

- oxapakrepuzoBano mianpuemMctBo [IpAT «JlHimpomeTus» 1 ¥Horo
MPOYKITiS;

- BUKOHAHO AaHaT3 OCHOBHHMX pE3yJbTaTiB  MiSJIBHOCTI  Ta
¢inancosoro ctany [IpAT «/IHimpomeTus»;

- JOCTIHKEHO €(EeKTUBHICTh BUKOPUCTAHHS PECYPCIB MIAMPUEMCTBA;

- OOTPYHTOBAaHO 3aXOJHM 3 YIOCKOHAJICHHS YIPaBIiHHSA 30yTOBOIO

nismpHICTIO [IpAT «JlHITpOMETHRY.



Pesynpratn kBamigikamiiHoi poOOTH MaricTpa pEKOMEHJIOBAHO I
BUKOpHUCTaHHs y 30yToBii AisiibHOCTI [IpAT «/lHimpoMeTH3» Ta MiANPUEMCTB, L0
CTHKAIOThCS 3 TpobiemMamMu €(heKTUBHOCT1 yIIpaBiaiHHA 30yTOBOIO NISUIBHICTIO.

Cdepa 3acTocyBaHHS pe3yJIbTAaTiB HOCTIIKEHHS — 11€ YIPaBIiHHSI 30yTOBOIO
TISTTBHICTIO MiIMPUEMCTRBA.

3 MeToW YAOCKOHAJCHHS ympaBiiHHSA 30yTOoBOIO JisibHICTIO [IpAT
«/lHinmpomeTH3» 3ampONOHOBAHO PO3IIMPEHHS Hillll PUHKY KPIMUIBHUX BHUPOOIB
3aB/ISIKM MapKETUHTOBUM JOCIIPKEHHSIM, CTUMYJIOBaHHS 30yTy MeTasneBoi gpidpwu,
aKTUBI3allisl PEKJIaMHOT KOMITaHIl 3 METOO 30UIbLIEHHSI 00CATIB peaizalli ApOTiB.
3aranbHuil 00CsAT peanizaiii mpoaykiii 3pocte Ha 3604 T. 3arajibHe 30UTBIIICHHS
npuOyTKy BiJ peanmizallii npoaykiri cranoButuMme 6418 tuc. rpH. PeHTabenpHICTh
npoaykiii miaBumuThes Ha 0,29 %.

[IpakTryHa 3HAYYMIICTH AOCTIIKEHb, 3JIMCHEHUX Y TMpOIeCi BUKOHAHHS
MaricTepcbkoi poOOTH, MOJIATaE Yy MOKJIMBOCTI 3aCTOCYBAaHHS iX pe3y/ibTaTiB Ta
BUKOPHUCTAHHS 3alPONOHOBAHUX 3aXO[IB 3 YOCKOHAJEHHs YIPAaBIIHHS 30yTOBOIO

TISTBHICTIO Yy TipakTUuHid po6oTi [IpAT «/IHimpomeTns».



ABSTRACT
master's qualification work
student group 073 m -18z-3
Dnipro University of Technology
Skyba Tetiana VVolodymyrivna
on the topic: Improvement of sales activities management at an enterprise (based

on the materials of Private JSC “Dniprometiz”)

SALES ACTIVITIES, MARKETING APPROACH, SALES POLICY,
FINANCIAL RESULTS, EFFICIENCY

Structure of work: 90 pages of computer text; 24 drawings; 24 tables; 62
reference sources.

The object of the study is the process of managing the sales activity of an
enterprise.

The purpose of the qualification work is theoretical substantiation and
development of practical recommendations for improving the sales activities
management of the enterprise of PJSC “Dniprometiz”.

The main results of the master's qualification work are as follows:

- theoretical and methodological bases of enterprise sales activities
management are investigated;

- the enterprise of PJSC “ Dniprometiz ” and its products are characterized;

- the analysis of the main results of activity and financial condition of PJSC
“Dniprometiz” is performed;

- efficiency of use of enterprise resources is investigated;

- measures to improve the management of the sales activity of PJSC
“Dniprometiz” are substantiated.

The results of the master's qualification work are recommended for use in
the sales activities of PJSC “Dniprometiz” and enterprises facing problems of

efficiency of sales activity management.



The scope of the research results is management of the sales activity of the
enterprise.

Economic efficiency. In order to improve the sales activities management of
PJSC “Dniprometiz”, it has been proposed to expand the niche of the fasteners
market through marketing research, stimulate the sale of metal fiber, activate the
advertising company in order to increase the sales volume of wires. The total
volume of sales will increase by 3604 t. The total increase in profit from the sale of
products will be 6418 thousand UAH. Product profitability will increase by 0.29%.

The practical significance of the research carried out in the process of
master's work is the possibility of applying their results and the use of the proposed
measures to improve the management of sales activities in the practical work of

PJSC “Dniprometiz”.
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