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PED®EPAT
KkBaJTi(pikaiifHOi poOOTH MaricTpa
cryaenta rpynu 073m-183-3
HTY «JlninpoBchbKa MOMTITEXHIKA

Bennuko JImurpa Oerosuya

Ha TCMY: Y 10CKOHAICHHS VHDaBHiHHH BI/IDO6HI/IIIO-FOCHOI[8,DCBKOIO

SUIBHICTIO mianprueMcTBa (3a MarepianaMmu IIp AT «/IHITponeTpoBChLKUM

arperaTHuu 3aBOJ)

BHUPOBHNYO-T'OCIIOJAPCBKA JAIJIBHICTD, VYIIPABJIIHHA,
AHAJI3, EQEKT, ITPUBYTOK

Crpykrypa pobotu: 97 CTOPIHOK KOMIT IOTEPHOTO TEKCTy; 23 pucyHku; 29
Ta0IHIh; 55 JHKepes MOCHIIaHHS.

OG’exT IOCHIPKEHHS — MpOIeC YIPaBIIHHS BUPOOHUUYO-TOCIOIAPCHKOIO
nistmpHICTIO TianpueMcTBa [IpAT «/IHITpONEeTPOBCHKHI arperaTHUA 3aBO».

Mera kBamidikaiiifHoi poOOTH — TeopeTUYHE OOTPYHTYBaHHS Ta PO3poOKa
NPaKTUYHUX PEKOMEHJAIN 100 YJOCKOHAJEHHS YIPaBIiHHSI BHPOOHHYO-
rocrnojapcbkoro aisabHICTIO [IpAT «JIHIMpOneTpoBCHKUI arperaTHHI 3aBO 1.

OcHOBHI pe3ynabTath KBajiikamiitHoi poOOTH MaricTpa TOJSITalOTh Yy
TaKOMY:

- JOCIIHKEHO  TEOPETHYHO-METOJOJIOTIYHI ~ OCHOBU  YIPABIIHHS
BHUPOOHUYO-TOCTIONAPCHKOIO TISUTHHICTIO TIIPUEMCTBA;

- 3i0pano Bigomocti mpo IIpAT «/[HimpomeTpoBChKUil arperaTHUM
3aBOJY;

- NPOaHATI30BaHO  TEXHIKO-€KOHOMIYHI,  (PIHAHCOBI  TOKa3HUKHU
TiSTTBHOCTI MIIMPUEMCTBA, HOTO (piHAHCOBHIA CTaH;

- npoBeneHo anami3z Butpat [IpAT «IA3»;

- npoaHaii3oBaHa €(EKTUBHICTh BHUKOPUCTaHHS [EpCOHATy Ta

OCHOBHUX BUPOOHUYMX (POH/IIB MIJIPUEMCTBA;



- BU3HAYEHO OCHOBHI HampsiMd Ta OOIPYHTOBAaHO 3axoau 3
YAOCKOHAJEHHSI YHOPaBIiHHA BHUPOOHUYO-TOCMOAApPChKOO nisuibHICTIO [IpAT
«/IHIMponeTpOBCHKUI arperaTHUI 3aBOA.

Pesynpratn kBamidikamiiiHoi poOOTH Marictpa pPEKOMEHJOBaHO s
BUKOPHUCTAHHS B MpoLeC BUPOOHUYO-TOCTIOAPCHKOT AISIIBHOCTI TOCIII)KYBAHOT O
HIAIPUEMCTBA.

Cdepa 3acrocyBaHHS pe3yJbTaTiB JOCHKEHHS — 1€ YIpaBIiHHS
BUPOOHUYO-TOCTIONAPCHKOIO JISTIBHICTIO.

ExoHomiuHa e(exTUBHICTh: B pe3yJbTaTl 3alpoBa/PKCHHsS 3aXOiIB 3
yIOCKOHAJICHHSI YMPaBJIIHHSA BUPOOHUYO-TOCTIOAAPCHKOI AisibHICTIO [IpAT
«1A3», sKi cTOCylOTbCsl 3OUTBIIEHHS OOCSTIB BHPOOHMIITBA 1 peamnizaiii
OPOAYKIlli, YJAOCKOHAJIEHHS PEMOHTIB 1 BHUKOHAaHHS PEMOHTHUX poOIT Ha
3aMOBJIeHHs, TpuOyTOoK 3pocte Ha 3156 THC. TpH., MPOIYKTUBHICTH Ipalll
IpaIiBHUKIB 301UIBIIUTECA Ha 6,35 Tuc. TpH./0c00y, donmoBigmaya — Ha 0,073
IpH./TPH., PEHTA0ENBHICTh peanizoBaHoi mpoAykiii 3pocre Ha 1,05 %,
peHTabenbHICTh Mpoaaxis — Ha 1,21 %.

3HAYMMICTh PE3yJIbTaTiB POOOTH TOJISITAE B TOMY, IO 3alpOIOHOBaHI B
po0OTI 3aX0aW MIOJO0 YAOCKOHAJICHHS YIPaBIiHHSI BUPOOHHYO-TOCTIOAAPCHKOIO
nismpHICTIO TIpAT «/IHINPONETPOBCHKUI arperaTHU 3aBOJ» € PEATbHUMHU 10

peaizailii Ha JOCIPKYBAaHOMY ITiAMPUEMCTBI.



ABSTRACT
master's qualification work
student group 073m-18z-3
Dnipro University of Technology
Velychko Dmytro Olehovych

on the topic: Improvement of production and commercial operations

management (based on the materials of Private JSC “Dnipropetrovsk Aggregate

Plant”)

PRODUCTION AND ECONOMIC ACTIVITIES, MANAGEMENT,
ANALYSIS, EFFECT, PROFIT

Structure of work: 97 pages of computer text; 23 pictures; 29 tables; 55
sources of links.

The object of the study is the process of managing of the production and
economic activity of the enterprise of PJSC “Dnipropetrovsk Aggregate Plant”.

The purpose of the qualification work is theoretical substantiation and
development of practical recommendations for improving the management of
production and economic activity of Private JSC “Dnipropetrovsk Aggregate
Plant”.

The main results of master’s qualification work are as follows:

- theoretical and methodological bases of management of production and
economic activity of the enterprise are investigated,;

- information on PJSC “Dnepropetrovsk Aggregate Plant” was collected;

- the technical and economic, financial indicators of the enterprise activity,
its financial condition are analyzed,;

- costs of PJSC “DAZ” are analyzed,

- the efficiency of use of personnel and basic production assets of the

enterprise is analyzed;



- the main directions and substantiated measures to improve the management
of production and economic activity of PJSC “Dnipropetrovsk Aggregate Plant”
are identified.

The results of the master's qualification work are recommended for use in
the production and economic activity of the studied enterprise.

The scope of the research results is management of production and economic
activity.

Economic efficiency: as a result of the introduction of measures to improve
the management of production and economic activities of PJISC “DAZ”, which
relate to the increase in production and sales, improvement of repairs and
execution of custom work, the profit will increase by 3156 thousand UAH.,
productivity of employes will increase by 6.35 thousand UAH / person, fund return
- by 0.073 UAH / UAH, profitability of sold products will increase by 1.05%,
profitability of sales - by 1.21%.

The significance of the results of the work lies in the fact that the measures
proposed in the work to improve the management of production and economic
activity of PJSC “Dnipropetrovsk Aggregate Plant” are real to implementation at

the studied enterprise.
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