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OG’exT nmochiKeHHs — Tporiec (GopMyBaHHS HampsAMiB 3a0e3MeueHHs
KOHKYPEHTOCIIPOMO>KHOCTI MIANPUEMCTBA HA 3acafaxX JOTICTUYHOTO MiIXO0.Y .

Mera xBamidikariiHoi poOoTH — TeopeTHYHE OOTPYHTYBAHHS Ta PO3pOoOKa
NPaKTUYHUX PEKOMEHJIAIlM Mmoo 3a0e3MeUeHHS KOHKYPEHTOCIPOMOKHOCTI
IiIPUEMCTBA Ha 3acaiaX JOTICTHYHOTO MiAX0Ty

OcHOBHI pe3yabTath KBadi(ikamiiiHOi poOOTH Marictpa TOJISTalTh Y
TAaKOMY:  PO3KPHTO  TMIAXOAW JO BHU3HAYCHHS JIOTICTUKA K  (aKTopy
KOHKYPEHTOCIIPOMOXHOCTI  IIAIPUEMCTBA; JOCIHIKEHO JIOTICTUKY SK YHHHHUK
MiBUIIEHHS (IHAHCOBOT CTIMKOCTI Ta KPUTEPIi IKOCTI JIOTICTUYHOTO 00CTYyTrOByBaHHS,
JOCII/DKCHO  BIUIMB ~ HOBITHIX  TEXHOJIOTIM HAa  YHPaBIiHHS  JIOTICTHYHUMU
npouecamu; HagaHo  3aranbHy — xapakrepuctuky  [IpAT  «IIporpec», #oro
YOPaBIIHCHKOT CTPYKTYPH; TMPOBEACHO aHAII3 PE3YNbTATIB AiSIIBHOCTI, KOHKYPEHTIB,
peCypCHOTO MOTEHIaTy, OCHOBHHUX TEXHIKO-CKOHOMIYHUX MOKa3HUKIB
MIJNPUEMCTBA, TPOAHATI30BAaHO BHYTPIIIHI Ta 30BHIIMIHI (D)aKTOpU BIUIUBY Ha
M1 AMPUEMCTBO; CKJIaJIEHO KOMIUIEKCHUM SWOT-anani3 IISUIBHOCTI

MIJIIPUEMCTBA; PO3POOJICEHO MPOEKT 3 BIPOBAKEHHS HOBOI TEXHOJIOTIi 0OpOOKH
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JNEPEBUHU, W10 JIO3BOJISIE MIABUIIUTU SKICTh MPOAYKINi MIANPUEMCTBA Ha
BHYTPIIIHBOMY Ta 3O0BHIIIHBOMY pPHHKaX, Ta BIANOBIAHO 30UIBIIMTH NPUOYTOK
MIJIIPUEMCTBA; OI[IHEHO €(QEKTUBHICTh 3aXOJIB IOJ0 BIPOBAKEHHS MPOEKTY, Ta
pPO3paxoBaHO TEPMIiH OKYITHOCTI.

[Ipono3uiii n1o/10 miIBUILIEHHS SIKOCTI K CKJIaJJ0BOI KOHKYPEHTOCIIPOMOKHOCTI
MIJIpUEMCTBA Nepen0ayaloTh MPOEKT 3 BIPOBAKEHHS HOBOI TEXHOJOTii 0OpoOKH
JEPEBUHH.

Cdepa 3acTocyBaHHSI — 3allpPONOHOBAHI 3aX0JId MOXKYTh 3aCTOCOBYBAaTHCS Ha
OiANPUEMCTBAX, 110 BUPOOJISAIOTH M’SIKI Ta KOPIYCHI MeOJll 3 METOI YKPITUICHHS
NEePIIMX MO3UIIH cepe]l KOHKYPEHTIB Ha BITYM3HIHOMY Ta 3apyO1’KHOMY pUHKaX.

[IpakTiyHa 3HAYMMICTH TOJSATAaE B OOIPYHTYBaHHI M ampoOariii nepeniky i
MOCIITOBHOCTI 3/11MCHEHHS pOoOIT 110,10 (OPMYBaHHS Cy4acHOI CUCTEMH YIIPaBIIHHS
nepcoHaiaoM. Po3pobiieHHs poekTy, 3a pe3yibTaTaMH BapTiCTh IHBECTHUIIIH, K1 OYII0
BKiIaieHo — 51047 Tuc.rpH, TEPMiH OKYHHOCTI TPOeKTy ckimamae 2,8 poky. IRR
nopiBHioe 43,448% 1 mepeBuilye BapTICTh BJIaCHOTO Karmitany Ha 22,448%. Binrak
JaHUH IPOEKT MOXKe OYTH MPUMHATHIN 10 BIpoBa KeHHs. [IpH iboMy, yuCTa BUpyUKa
BiJ peaizanii 36utbmuiacs Ha 20,1% Ta 3a JaHUX YMOB € HaWOUIBIIIO 1 CTAHOBUTH
248526 THC. TPH., YUCETBHICTh MEpCOHANY 30UIbIMIach Ha 15 oci0, ane koedilieHTH
Kl XapaKTEepU3YIOTh €(EKTUBHICTh TOCHOMAPCHKOI MisUTBHOCTI TaKOX MAarTh

JTUHAMIKY 70 3POCTaHHS.



SUMMARY
Master's qualification work
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RPOTSYSHYNA SOFIA OLEKSYIVNA

on the topic: Ensuring the competitiveness of the enterprise on the basis of a
logistical approach (based on the materials of PJSC "Progress")

KEYWORDS: COMPETITIVENESS, LOGISTICS  APPROACH,
FINANCIAL SUSTAINABILITY, SWOT ANALYSIS, PEST ANALYSIS,
ORGANIZATIONAL STRUCTURE, TECHNOLOGY, INVESTMENTS,
RETURN PERIOD

Outline: 87 pages of computer text; 13 drawings; 30 tables; 33 link sources.

The object of the research the process of forming areas of ensuring the
competitiveness of the enterprise on the basis of a logistical approach.

The purpose of qualification work - there are theoretical, methodical and
practical approaches to theoretical substantiation and development of practical
recommendations for ensuring the competitiveness of the enterprise PJSC
"Progress".

The main results of the master's qualification work are as follows: approaches
to the definition of logistics as a factor of enterprise competitiveness are revealed;
researched logistics as a factor of increase of financial stability and criteria of quality
of logistic service; the influence of the newest technologies on management of
logistic processes is investigated; the general description of PJSC "Progress", its
management structure is given; the analysis of the results of activity, competitors,
resource potential, internal and external factors of influence on the enterprise are
analyzed; a comprehensive SWOT analysis of the enterprise activity; the project on
introduction of new technology of processing of wood which allows to raise quality

of production of the enterprise in the internal and external markets, and accordingly
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to increase profit of the enterprise is developed; the effectiveness of project
Implementation measures was assessed, and the payback period was calculated.

Proposals to improve quality as a component of the competitiveness of the
enterprise include a project to introduce a new technology of wood processing.

Scope - the proposed measures can be applied at the enterprises producing
upholstered and case furniture for the purpose of strengthening of the first positions
among competitors in the domestic and foreign markets.

Practical importance is to substantiate and test the list and sequence of work
on the formation of a modern personnel management system. Project development,
according to the results, the cost of investments that were invested - 51047 thousand
UAH, the payback period of the project is 2.8 years. IRR is 43.448% and exceeds
the cost of equity by 22.448%. Therefore, this project can be accepted for
implementation. At the same time, net sales revenue increased by 20.1% and under
these conditions is the largest and amounts to 248526 thousand UAH, the number of
staff increased by 15 people, but the coefficients that characterize the efficiency of

economic activity also have a dynamic growth.
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BCTYII

Sk mokasye CBITOBHI JIOCBiJI, 3arajbHa BEJIWYMHA 3aTpaT Ha BUPOOHUIITBO
MPOAYKINi 3 OUIBII BUCOKOK SKICTIO 3HAYHO 3HIKYEThCA. Baromuii BIUMB
OCHOBHHUX (PaKTOpiB Ha ii CTBOPEHHSI € HE TUIBKU MiJ Yac BUPOOHUYHUX MPOLECIB, a
H Ha yciX eramax >KUTTEBOTO LMKITY. TyT € mMiABUILIEHHS e()EeKTUBHOCTI
BUPOOHHUIITBA, PIBHS SIKOCTI Ta KOHKYPEHTOCIPOMOXKHOCTI MiANpUEMCTBA. PiBeHb
KOHKYPEHTOCIIPOMOYKHOCTI MiAMPUEMCTBA, & TAKOXK BEJIMIMHA HOTO MPUOYTKOBOCTI
3aJIeKUTh, MepUl 3a BCE, B IMOKa3HUKA SKOCTI HOro MpOAYKIil (CyKyHmHOCTI
BJIACTUBOCTEH MPOAYKTY). B ChOTOHINIHIX yMOBaX riaobdaizalii manpueMHUIIBKOT
JISTBHOCTI, YCHIIIHA JISTIbHICTh OKPEMOTO MiANMPUEMCTBA UM 3arajioM rajiysi, ik Ha
BHYTPIIIHBOMY TaK 1 Ha 30BHIIIHIIIHBOMY PUHKaX Ma€ MpsIMY 3aJIEKHICTb BiJl TOTO,
HACKUTBKU 1X MPOJYKT 3aJI0BOJIBHSE CTAHIAPTU SIKOCTI, 110 1 3yMOBHUJIO BUOIP TEMHU.

[IpoGnemMu SKOCTI MarOTh YHIBEpCAJbHUM XapakTep 1 BIACTUBI IS yCiX
HiATPUEMCTB OY/Ib-IKOi KpaiHU, BOHU OTPUMYIOTH HOBY, OCOOJIMBY aKTyalbHICTh 110
Mipi rio6ai3aliii pUHKOBUX BIIHOCHH, 3pOCTaHHsI KOHKYPEHTHO1 60poThOu. Tomy
KO>KHE IMiAMPUEMCTBO MparHe 10 MOCTIHHOTO MiABUIIICHHS Ta BIIOCKOHAJICHHS PIBHS
SKOCTI CBO€1 Tpoaykilii. PiBeHb SIKOCTI — II¢ KUIbKICHA XapaKTepHCTHKA MIipU
IPUAATHOCTI TOTO Y 1HINOTO BHUAY MPOAYKINI JJis 3aJ0BOJICHHS KOHKPETHOTO
NONUTY Ha HEl y TOpIBHAHHI 3 BIAMOBIIHUMH OCHOBHHMH ITIOKa3HUKaMH 3a
¢dikcoBaHMX yMOB crioxkuBaHHA. OliHKa SKOCTI MPOAYKIN epeadavae BUBHAUYCHHS
a0COJIFOTHOTO, BITHOCHOT'0, MIEPCIIEKTUBHOTO i ONTUMAJILHOTO 11 PiBHSI.

KoHKypeHTOCTIpOMOKHICTh BU3HAUAE 3/IaTHICTh BUTPUMYBATH KOHKYPEHIIIIO
TMOPIBHSHO 3 AHANOTIYHUMH 00'€KTaMM Ha JAHOMY PHHKY. li XapakTepH3yloTh
YacTKa Ha BHYTPINIHBOMY 1 CBITOBHUX pPHHKaX, OOCATH TPOAAXY, PECYpPCHUM
MOTCHITIAJ, YACTHH JIOXiJ HAa OJTHOTO 3aMHATOTO, KIIbKICTh KOHKYPEHTIB TOIIO. K
MPaBUJIO, KOHKYPEHTOCHPOMOXXHUM € MiJNPUEMCTBO, IO TPUBAJIUI Yac MOXKe
3aJUIIATUCS MPUOYTKOBUM B YMOBAaX PHHKOBOI €KOHOMIKH. OJHHUM 3 OCHOBHHX
HampsMiB y AISUTBHOCTI MIANPHEMCTBA, SIKUA TOTpedye ocoOnuBOi yBaru, €

norictuka [31]. Amxe Bij BUCOKO PiBHS CKEPOBAHOCTI I[bOT'0 HAMIPSIMKY JisITEHOCTI
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Oyne 3anexkaTd CBO€YacHE BHPOOHMITBO Ta 30yT MPOAYKIii, 0OCIyroByBaHHS
KJieHTIB. [1]o B KIHIEBOMY paxyHKY BIUIMBA€ Ha JOTPUMAaHHS YaCOBUX TEPMiHIB, Ta
3a0€3MEeUEHHS «KUTTEAISIIBHOCTI) MaiiKe yCiX MPOLECiB Ha MIANPUEMCTBI.

Meta po0oTM — TEOpEeTHYHE OOTPYHTYBaHHS Ta pO3poOKa MPAKTUUYHUX
peKoMeHaaIi mo10 3a0e3MneYeHHs] KOHKYPEHTOCIIPOMOXKHOCTI MiAMPUEMCTBA Ha
3acajax JIOTICTUYHOTO MiIX0Ty.

JUist JOCATHEHHS 1i€i METH, B JAMIUIOMHINA MaricTepchKii poOOTI BUPILIEHO
TaKi 3aBJaHHSL:

—  PO3KPUTO MIJXOAW JIO BHU3HAYCHHS JIOTICTHKH K  (DaKTOpy
KOHKYPEHTOCIIPOMOKHOCTI T IITPHEMCTBA;

— JOCIIIJIPKEHO JIOTICTUKY SIK YNHHHK T1BUIICHHS (PIHAHCOBOI CTIMKOCTI;

— PO3IIISTHYTO KPUTEPIi SIKOCT1 JIOTICTUYHOT'O 00CIIyrOBYBaHHS;

— JOCHIIKEHO BIUIMB HOBITHIX TEXHOJIOTIM Ha YMPaBIIHHS JOTICTUYHUMU
IpOIIeCaMH;

— pO3MIsHYTO 3aranbHy xapaktepuctuky [IpAT «IIporpecy;

— MPOBEICHO 30BHINIHIN aHaII3 KOHKYPEHTHOI'O CEpPeIOBHUIIA MiANPUEMCTBA;

— TMPOBEACHO BHYTPINIHIA aHami3 KOHKypeHTHoro cepenoBuma [IpAT
«IIporpecy;

— POAHANI30BAaHO OCHOBHI ©KOHOMIYHI TOKa3HUKH JiSIBHOCTI
i ITPUEMCTBA;

— npochimxkeHo ¢pinancoBy cTikicTs [IpAT «IIporpecy;

— 3ampoOIIOHOBAHO 3aXOJW IOAO SKOCTI SK CKJIQJOBOI ITiABUIIICHHS
KOHKYPEHTOCTIPOMOKHOCTI TIIPUEMCTBA.

O0’exkT pocaimkeHHss — mporec (GOpMyBaHHS HANpsIMIB 3a0e3meueHHs
KOHKYPEHTOCIIPOMOXXHOCTI ITiIMPHUEMCTBA Ha 3acafax JIOTICTUIHOTO TiIX0Ty .

IIpeameT po3polJIeHHsI — TCOPETHYHI, METOJOJIOTIYHI Ta OpraHi3alliiHO-
€KOHOMIYHI MiIX0IX A0 3a0e3MeUeHHs] KOHKYPEHTOCTIPOMOXKHOCTI MiAMPUEMCTBA
HAa 3acajiax JIOTICTUIHOTO MiTXO0Ty .

Metoau pgociaimxeHHss. TeopeTHYHOO ¥ METOJOJIOTIYHOIO OCHOBOIO

MaricTepcbkoi poOOTH BUCTYNAIOTh J1aJIEKTUYHUN METOJI MI3HAHHS €KOHOMIYHUX
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asuill. [Ipy npoBeeHH1 HAYKOBUX JIOCHIIKE€Hb, 3aJIEKHO B1J MOCTAaBICHUX 3aBJaHb
OyJ0 BUKOPHCTAaHO HACTYIIHI METOJW: HAYKOBOI'O II3HAHHS, TEOPETUYHOIO
y3arajibHeHHs (IIPU HAMKMCaHHI BUCHOBKIB); CUCTEMHOTO MiAX0Ay (MpU BU3HAYECHHI
CKJIay OpraHi3amiifHol CTPYKTYPH Ta 3B A3KiB y Hiif); CTaTHCTHUYHI (IIpX IPOBEACHH1
aHaJi3y MOKAa3HUKIB TOCMOJAPCHKOI MISUTBHOCTI MIAMPUEMCTBA) MOPIBHSUIBHOTO Ta
CTPYKTYPHOT'O aHai3y, CTaTUCTUYHOTO aHami3zy (mpu ¢GopMyBaHHI IUHAMIKH
BUpPOOHHMIITBA Ta peaiizalii NpoAyKuii), rpadiyHoro aHamzy (mpu mnoOyao0B1
rpadikiB Ta pUCYHKIB), EKOHOMIKO-MaTEMaTH4YHI Ta 1HIIII.

IpakTU4YHa 3HAYYIIICTH MOJIATAE V!

— TEOPETUYHOMY 0oOrpyHTYBaHHI JIOTICTUKH AK bakTopy
KOHKYPEHTOCIIPOMOYKHOCTI TiAMPUEMCTBA,

—  pO3pOOJICHHI TMPOEKTY 3 BIPOBAKEHHS HOBOI TEXHOJIOTIi 0O0poOKHU
JCPEBUHM, 1110 JO3BOJIAE IMJBHIIATH SAKICTh NPOAYKIi MMiJNPUEMCTBA Ha
BHYTPIIIHbOMY Ta 30BHINIHBOMY pHHKaX, Ta BIJMOBIAHO 301IBIIMTH HPHUOYTOK
1 IITPUEMCTBA;

— 3a pe3yJbTaTaMu PO3POOJICHHS MPOEKTY, BapPTICTh 1HBECTHIIH, SKi Oyi0
BKJIaieHO — 51047 Tuc.rpH, TEpMiH OKYIHOCTI MPOEKTy ckianae 2,8 poky. IRR
nopieHtoe 43,448% 1 nepeBuIye BapTICTh BIacHOTO Kamitany Ha 22,448%. Binrak
JAHUW TPOEKT MOXKE OyTH NPUUHATHH 1O BIpoBa/pkeHHsA. [lpu mpoMy, uwncra
BUpYYKa BiJ peamizaiii 30unbmmnacs Ha 20,1% Ta 3a JaHuX yMOB € HAaHOUIBIIOHO 1
CTaHOBUTH 248526 THC. TPH., YUCEIBHICTD MEpCcOHAY 301IbIIHIack Ha 15 ocib, ane
KOe(DIIIEHTH K1 XapaKTepU3yIOTh €(hEeKTHBHICTh TOCTIOIAPCHKOI TISITBHOCTI TaKOXK

MalOTh TUHAMIKY J10 3pOCTAHHS.



