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PE®EPAT

KBaJTi(piKaLiifHOI pOOOTH MaricTpa
cryaenta rpynu 073m-19-3
HTY «JlninpoBchbka MOMITEXHIKA»
[HoToubkoi Ipunu [lerpiBHu
Ha TeMy: [liIBUIIIEHHS KOHKYPEHTOCTIPOMOKHOCTI MANPUEMCTBA (32 MaTepiasiamu AT
«/lHimpoBaXkMarIny)
Kimouosi cinoBa: KOHKYPEHTOCIIPOMOXHICTb, ®AKTOPU 30BHIIIIHHOI'O
TA BHYTPIIIHBOI'O CEPEJJOBUIIA, EOEKTUBHICTb, TIOBIHI'U.

Crpykrypa poOotu: 84 CTOpiHKM KOMIT IOTEpHOro TeKkcTy; 19 pucyHkiB; 22
TabnuIl; 26 JpKepesa moCUIaHHs.

O06’exT po3poOIeHHS — C.

Mera poOOTH — TeOpeTHYHE OOIPYHTYBaHHS Ta pPO3POOKAa TMPAKTUIHHUX

peKoMeHaaI i 1040 dbopmyBaHHS HaIpsIMiB 1010 T1JIBUIIICHHS
KOHKYPEHTOCITPOMOKHOCTI TiATPUEMCTBA.
- OcHOBHI pe3ynbTaTH KBasli(ikaiiifHOI poOOTH MaricTpa MOJIATalTh y TaKOMY:
BU3HAUYECHO TIOHATTS 1  CYTHICTh  KOHKYPEHTOCIIPOMOXXHOCTI  ITiIMPUEMCTBA;
NpOoaHaTi30BaHO  HanpssMH  (OPMYBAaHHS  OCHOBHUX  HANpPSMIB  ITiJIBHIICHHS
KOHKYPEHTOCIIPOMOKHOCTI TiJIPHEMCTBA; 3’SICOBAHO HANPSIMHU peajlizallii mporpaMu
HiABUIICHHS  KOHKYPEHTOCIPOMOXKHOCTI; HaBEJACHO 3arajibHi  BIJIOMOCTI  IpO
HIMPUEMCTBO; MPOAHATI30BaHO OCHOBHI TMOKA3HUKH JISUIBHOCTI; BU3HAYEHO (pakTopu
30BHIIIHBOTO Ta BHYTpimHbOro cepenoBuma AT «/lHimpoBakmarin»; oOrpyHTOBaHO
IIPOCKT BUPOOHUIITBA TIOOIHTIB i1 JIHIIPOBCHKOTO METPOMOJIITEHY; peai30BaHO
IMPOCKT BUPOOHHUIITBA TIOOIHTIB ISl  MIABUIIEHHA KOHKYPEHTOCTIPOMOXHOCTI
HiANPUEMCTBA; OIIHEHO €(PEeKTUBHICTH 3aMPONOHOBAHOIO MPOEKTY MIOJAO IMiIBUILEHHS
KOHKypeHTOCIIpoMOKHOCTI AT «/IHinmpoBaxmarn».

Metoau HMOCHIKEHHS: CTPYKTYPHO-JIOTTYHOrO aHamidy (moOymoBa 3arajibHOL
JIOTIKH Ta CTPYKTYpPH POOOTH ), CKOHOMIYHOTO aHaITi3y (OIiHKa ()i HAHCOBO-EKOHOMIYHOTO
CTaHy aHaJi30BaHOrO IIAMPUEMCTBA), CTATHCTUYHI (aHaIi3 OCHOBHHMX ITOKa3HHUKIB
JUSITBHOCTI TIANPUEMCTBA), €EKOHOMETPHYHI, €eKOHOMIKO-MaTeMaTHYHI METOJIU aHaJi3y
(KopensIiiHO-perpeciiHoro aHamizy, IM0o0yJIoBa TpPEHAY Ta IMPOTHO3Y), METOIH
CTpATEri4YHOr0 Ta MATPUYHOTO aHAI3y BUKOPUCTOBYBAIUCH JIJIsSi BUBUEHHS 30BHIIIHHOTO
OTOYEHHS Ta BHYTPIIIHBOTO CTaHy HiIPUEMCTBA, JOCIIKCHHS
KOHKYPEHTOCIIPOMOKHOCTI; ~ METOJHM  OIIIHKM  1HBECTHIIIMHOI  TIPHBAOIMBOCTI
BUKOPHUCTOBYBAIHCH JIJIsl aHAJII3Y 3alPOTIOHOBAHOTO TIPOEKTY.

Pesynpratn  kBamiikamiifHoi  poOOTHM  Marictpa = pEeKOMEHIOBAaHO  JIIs
BUKOPUCTAaHHS Ha MIANPUEMCTBAX, IO 3/IMCHIOIOTH BUPOOHMIITBO Ta peai3ailito
MamuHOOYAIBHOT MPOAYKIIi Ta MOCTYT BUPOOHUYHO-TEXHIYHOTO MTPU3HAYCHHS.

Cdepa 3acTocyBaHHS: MIAMPUEMCTBY BUTITHO BIPOBAKYBATH 3allPOIIOHOBAHI
3aX0AM TIOA0 301MbIICHHS OOCATIB BUPOOHUIITBA, MO JO3BOJUTH 3aBAaHTAKHUTH
BUPOOHMYI TTOTY>KHOCTI, SIKi Ha JaHWW 9ac HEJTOBUKOPUCTOBYIOTHCS.

ExoHOoMiuHa €(pEeKTUBHICTh 3aMpPONOHOBAHMX 3aXOJiB: BMIpOBaKeHHS TPOEKTY
noTpedye J0/IaTKOBUX BUTPAT, BPAXOBYIOUH 1€, COOIBAPTICTh 3a PiK 301IBIIMTHCS HA
286847 tuc. rpH. abo 36,76%. PentabenbHicTh npoaykiii 3pocte Ha 0,25%. Banosuii
MpUOYTOK TAKOXK MA€ MO3UTUBHY 3MIHY.




SUMMARY

Master’s qualification thesis
Student group 073m-19-3
Dnipro University of Technology
Potots'ka Iryna Petrivna
Increasing the competitiveness of an enterprise (based on the materials of JSC
“Dniprovazhmash”)

Key words: COMPETITIVENESS, FACTORS OF THE EXTERNAL AND INTERNAL
ENVIRONMENT, EFFICIENCY, TUBING.

Structure of the work: 84 pages of computer text; 19 drawings; 22 tables; 26 sources
of links.

Object of the research is the process of forming directions to increase the
competitiveness of the enterprise.

Purpose of qualification thesis is theoretical substantiation and development of
practical recommendations for the formation of directions for improving the
competitiveness of the enterprise.

Main results of qualification thesis degree are: defined the concept and essence of
the competitiveness of the enterprise; the directions of formation of the basic directions
of increase of competitiveness of the enterprise are analyzed; the directions of realization
of the program of increase of competitiveness are found out; general information about
the enterprise is given; the main indicators of activity are analyzed; the factors of external
and internal environment of JSC “Dniprovazhmash” are determined; the project of
production of tubings for the Dnieper subway is substantiated; the project of production
of tubings for increase of competitiveness of the enterprise is realized; the efficiency of
the proposed project to increase the competitiveness of JSC “Dniprovazhmash” was
assessed.

Research methods — structural-logical analysis (construction of general logic and
structure of work), economic analysis (assessment of financial and economic condition
of the analyzed enterprise), statistical (analysis of basic indicators of enterprise activity),
econometric, economic-mathematical methods of analysis, correlation-regression
analysis, trend and forecast construction), methods of strategic and matrix analysis were
used to study the external environment and internal state of the enterprise, the study of
competitiveness; methods of assessing investment attractiveness were used to analyze the
proposed project.

The results of qualification thesis are recommended for use at enterprises engaged
in the production and sale of machine-building products and services of industrial and
technical purpose.

Scope: it is advantageous for the company to implement the proposed measures to
increase production, which will load the production capacity, which is currently
underused.

The economic efficiency of the proposed measures: The implementation of the
project requires additional costs, taking into account this, the cost for the year will
increase by 286847 thousand UAH. or 36.76%. Product profitability will increase by
0.25%. Gross profit also has a positive change.
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BCTYII

AKTyaJbHicTh 00paHoi TemH. KOHKYpEHTOCHPOMOXKHICTh MiANPUEMCTBA
SBIISIETHCSI OJJHUM 13 BOKJIMBHUX aCIMEKTIB PUHKOBOTO CEPEOBHINA, SIKUH XapaKTepU3ye
MO>KJIMBICTh MIANPUEMCTBA QJIANTYBAaTUCA 0 YMOB PUHKY 1 MOCICTH MPOBIJIHE MiCIE 1
BTpUMATH HOro sIKOMOra JoBlie. B nanuii yac puHOK nepeHacuyeHui miJnpueEMCTBAMH,
AKl CTBOPIOIOTH AHAJOTIYHY MPOAYKII0, aje BTPUMYIOTbCS JIMIIE Ti, Kl MalOTh
HaWBUTIAHIII KOHKYPEHTHI [epeBaru BIJHOCHO 1HIIUX MiANPUEMCTB.

JUiss BITYM3HSIHOTO MIANPHUEMCTBA aKTyalbHOI MPOOJIEMOIO € YIIPaBIiHHA HOTO
KOHKYPEHTOCIIPOMOKHICTIO. ~ BHYTpilmHS ~ KOHKypeHuis, rioOani3alis  pHUHKIB,
MaciTaOHe MPOHUKHEHHS 1HO3EMHUX TOBapiB Ha YKPaiHCbKI PUHKHU 3 OLIBII BHCOKOL
AKICTIO HIX Yy BITYU3HSHUX BHUPOOHMKIB, TEPEBOAUTH MPOOJEMYy  YIpaBIiHHS
KOHKYPEHTOCIIPOMOXKHOCTI IMAMPUEMCTBA JI0 YHCIA TPIOPUTETHUX YIPABIIHCHKUX
3aBJlaHb, YCITIIITHE BUPIIIICHHS SKUX 3a0€3MeYNTh BIPKUBAHHS 1 PO3BUTOK ITiIPUEMCTB y
HOBOMY cepeoBuiii. 1[I MipkyBaHHS 3yMOBHJIM BUOIP TEMHU TUTIIOMHOT POOOTH.

[TigBuIIeHHST KOHKYPEHTOCIIPOMOYKHOCTI € TIPOILIECOM 3MiH, 1 K OyIb-SIKUN
poIiec., 0COOJIUBO TOM., SKUW BUKIWKAE TEBHI MPOTHII, BIH MOTpeOye yMpaBiiHHA 1,
30KpeMa, cTpaTeriyHoro migxomy. OCKIIBKM 3MIHM CTOCYIOTBCS BCIX OCHOBHHX
OpraHi3aliiHuX CKJIaJ0BUX, BKIIOYAIOYH CTPYKTYPY KaapiB, 3aHHATICTH, KBaTi(iKaIlifo,
TEXHOJIOT1t0, OOJIaHaHHS, TPOAYKIIiI0, PUHKHA 30yTy, TO, BIJIMOBIJHO, BHUXITHUM
MOMEHTOM IIiJIBHIICHHS KOHKYPEHTOCIPOMOXHOCTI BHCTyIIa€ po3poOKa cTpaTerii
TAKOTO MIJABUIICHHS 3 BpaxyBaHHSIM BCIX AaCHEKTIB CHOpHUSHHSA Ta mpotumii. [ami
MPOBOJUTKECS poOOTa 3 PO3'SICHEHHS IUJIEH 1 KIHIIEBUX pPE3yJbTaTiB, CIpsIMOBaHA Ha
MO/IOJIaHHS OTIOPY 3MiHaM.

[Ipomec  miABUIIEHHS  KOHKYPEHTOCIPOMOXKHOCTI  MOTpeOye  BpaxyBaHHS
cneru(iky B3aEMO3B'A3KY K MDK €lIeMEHTaMU OpTraHi3ailii, Tak i 3 iX OTOYECHHSM, 1 €
MPOLECOM MPUNHATTS pillieHb, BKIOYAIOYM II1J1I, METOJH, TUIaHU, 3 TIOCSITHEHHS IIen
M1BUIIIEHHS! KOHKYPEHTOCTIPOMOKHOCTI.

Mera pobdoTm — TeopeTH4YHE OOIPYHTYBaHHS Ta pPO3pPOOKa MNPAKTHUYHHUX

peKoMeH1arii 1010 dbopMyBaHHS HaIpsMiB 1010 M1 IBUIIICHHS



KOHKYPEHTOCIIPOMOKHOCTI HIAIPUEMCTBA.

JIist TOCATHEHHS! BCTAHOBJIEHOI METU B POOOTI OYJI0 BUPILIEHO TaKl 3aBJIAHHS:

- BHU3HAYEHO MOHSATTS 1 CYTHICTh KOHKYPEHTOCIIPOMOXHOCTI MiANPUEMCTBA;

- MPOAHaI30BaHO HampsMU (OPMYBaHHS OCHOBHMX HAIPSIMIB I1IBUILECHHS
KOHKYPEHTOCTIPOMOKHOCTI MIPUEMCTBA;

- 3’5COBaHO HaIpsMu peamizanii nporpamu 1 BUIICHHS
KOHKYPEHTOCTIPOMOKHOCTI;

- HaBeJEHO 3arajbHI BIJIOMOCTI MPO MiANPUEMCTRO;

- MpOoaHaJIi30BaHO OCHOBHI MOKAa3HUKU JISTILHOCTI;

- BHU3HaueHO (aKTOPU 3OBHINMIHBOTO Ta BHYTpilIHbOrO cepenoBuiia AT
«JIHImpoBaXkMar;

- OOIPYHTOBaHO TIPOCKT BUPOOHUIITBA TIOOIHTIB g JIHIIPOBCHKOTO
METPOIOIITEHY;

- peaizoBaHO MPOEKT BUPOOHUIITBA TIOO1HT1B VIS 1 ABUILICHHS
KOHKYPEHTOCIIPOMOKHOCTI T1MPUEMCTBA,

- OIIIHEHO €(EKTHUBHICTh 3alMpPONOHOBAHOTO MPOEKTY IIOAO MiJABUILECHHS
KOHKYpPEHTOCIIPOMOKHOCTI AT «/IHinmpoBaxmarn».

O0’exT po3pobiieHHss — mporec (GopMyBaHHS HAIMPSAMIB OO ITiIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI TiITPHUEMCTBA.

IIpeameTomM po3po0JieHHsI € TEOPETHUYHI, METOJMYHI Ta MPAKTHYHI MiIXO0IU
dbopMyBaHHS HaNPSMiB MABUIIIEHHS KOHKYpeHTOCTTpoMOKHOCTI AT «/JIHInmpoBaskmar.

Jlns BuUpilIeHHS 3aBJaHbh Ta JIOCATHCHHS BCTAHOBJIICHOI METH B poOOTI OyIio
BUKOPUCTAHO TaKi METOAM JOCJiI:KeHHSI. CTPYKTYPHO-JIOTIYHOTO aHamizy (1modyaoBa
3arajbHOi JIOTIKH Ta CTPYKTYpH poOOTH), EKOHOMIYHOTO aHaii3y (OIiHKa (iHAHCOBO-
€KOHOMIYHOT'O CTaHy aHaji30BaHOTO MIJMPHUEMCTBA), CTATUCTUYHI (aHAJi3 OCHOBHHUX
MOKA3HHUKIB [ISIIHOCTI TMIAMPUEMCTBA), EKOHOMETPHUYHI, E€KOHOMIKO-MaTeMaTHYHI
METOJIM aHaji3y (KOpemsIiiHo-perpeciiHoro aHamizy, modyoBa TpEeHAY Ta MPOTHO3Y),
METOJM CTPATETiYHOTO0 Ta MATPUYHOTO aHANi3y BUKOPHUCTOBYBAIHCH ISl BUBYCHHSI
30BHINIHBOTO OTOYEHHS Ta BHYTPIINIHBOTO CTaHy MIANPUEMCTBA, JOCIIKCHHS
KOHKYPEHTOCIIPOMOXXHOCTI; ~ METOAM  OLIHKA  IHBECTHIIMHOT  MpHBaOJIHWBOCTI

BUKOPHUCTOBYBAIUCH JJISl aHAJII3Y 3alIPOMIOHOBAHOTO MPOEKTY.



8
IIpakTHyHa 3HAYYIIiCTh NOJSATAE B TOMY, L0 HaBEJEHI PeKOMEHAAIll BITHOCHO

MIJBULIEHHS KOHKYPEHTOCIPOMOXKHOCTI IIJIAXOM 30UIbIIEHHS! 00CSTiB BUPOOHUIITBA €
e(pEeKTUBHUMHU, /K€ 1€ 3aCBIIUYIOTh MIPOBEACHI po3paxyHKHU. BnpoBaKeHHs MPOEKTY
noTpedye A0aTKOBUX BUTpAT, BPaXOBYIOUM II€, COOIBAPTICTh 3a PiK 30UIBIIUTHCS Ha
286847 tuc. rpH. abo 36,76%. PenrtabenpHicTh mpoaykii 3pocte Ha 0,25%. BanoBuit
npuOyTOK TaKOXX Ma€ TMO3UTUBHY 3MiHY. IliANpHeMCTBY BHUTIAHO BIPOBAJKYBaTH
3aMpONOHOBAHI 3aXO0Ju W00 30UIbLIEHHA O0O0CSTIB BUPOOHULTBA, IO JO3BOJHTH

3aBaHTaXUTH BI/Ip06HI/Iqi HOTy)KHOCTi, SIK1 Ha I[aHI/Iﬁ qaCc HCAOBUKOPHUCTOBYIOTHLCA.



