MiHICTEpCTBO OCBITH 1 HAYKH Y KpaiHU
HanionanbHuil TEXHIYHUN YHIBEPCUTET
«/IHITpOBCHKA MOMITEXHIKA
HaBuanbHO-HayKOBHI IHCTUTYT €KOHOMIKH

CDaKy.TIBTeT MCHCIKMCHTY

Kadenpa menemxmeHTy

HOACHIOBAJIBHA 3AITMCKA
kBaJiikaniiiHoi podoTH cTyneHs 6akajgaBpa

cryaeHTKHU JIuTBuH Branu OnekcaHapiBHU

akagemiunoi rpynu 073-17-1

cnemiaabHOCTi 073 MeHemKMeHT

Ha Temy OOIPYHTYBAaHHS YHOPABIIHCHKUX PIlIeHb I 3a0e3leueHHs eeKTUBHOTO

po3BUTKY mianpuemctia (3a matepianamMu TOB « KurtoMupcbkuii M’ 1ICOKOMOIHATY)

i . e e Ouinka 32 HIKaJI0I0 .
K.e PIBHUK | Ipiseume, ininian v I - = Mignuc
KBaJIl(l)lKaIIll/IHOI peI/ITI/IHFOBOIO lHCTI/ITyIIlI(IHOIO
poGoru Bapsuanuenko O.B.
| Penenzent | | | | |

| Hopmoxontponep | Bapsiunuerxo O.B. | | | |

Jninpo
2021



3ATBEP/’KEHO:
3aBiayBay Kadeapu MEHEIKMEHTY

Isens B. 4.

(mimmc)

«03» _tpaBua 2021 poxy

3ABJIAHHSA
Ha KBajdidikauiiiny podory
CTymneHsi 0akaJjiaBpa

cryaenTui Jluteun B.O. akagemiunoi rpynu 073-17-1

cnemiaabHOCTI 073 MeHemKMeHT

Ha Temy OOIPYHTYBaHHS YOPABIIHCHKUX PIMICHb Ui 3a0e3neueHHs eEeKTUBHOTO

po3BUTKY mianpuemctia (3a matepianamMu TOB « KurtoMupcbkuii M’ ICOKOMOIHATY )

3aTBeppKeHy Haka3zoM pektopa HTY «/lHinmpoBckka momiTexHikay Big 12 tpaBas 2021 p. Ne 251-c

Po3nin 3micT Tepmin
BUKOHAHHS
TeopeTumuii T‘eopeTI/Iqu OCHOBH YITPaBJIiHHS PO3BUTKOM 03.05.2021 p. —
M1ANPUEMCTBA 13.05.2021 p.
) . Amnaniz misutbHOCTI TOB «KutomMupcrkuii 14.05.2021 p. —
AHanITHYHUN .
M’ ICOKOMOIHATY 01.06.2021 p.
OOrpyHTYyBaHHS YIIPaBIIHCHKUX PIllIEHb IS
PeKOMeHIALIHE 3a0e3neyeHHs €PEeKTUBHOTO PO3BUTKY 02.06.2021 p. —
Aat nignpuemcTtBa TOB «Kutomupcrkuii 12.06.2021 p.
M’ SICOKOMOIHAT»
3aBaaHHA BHIAHO Bapsuuuenko O.B.

(Tmiamuc KepiBHUKA)

Jara Bugaui « 03 » tpaBas 2021 poky
JlaTa mogaHHsI 10 ek3aMeHaniiiHoi komicii « 14 » yepsHsa 2021 poxy

IIpuiiHATO 10 BUKOHAHHSA JIuteud B.O.
(mizgmuc ctynenTa)




PE®EPAT

KkBaJTi(pikaiifHOi poOOTH OakanaBpa
cTyaenTku rpynu 073-17-1
HTY «JlninpoBchbka MOMITEXHIKA»
JIutBun Bnaau OnexkcanapiBHU

Ha TeMy: OOrpyHTYBaHHSI YIIPABIIHCHKUX PIIICHb JJIs1 3a0€3MeUeHHs €(DEKTUBHOTO

PO3BUTKY TianpuemcTBa (3a MatepiagamMu TOB «KutoMupcbkuii M’ ICOKOMOTHATY)

EOEKTUBHICTD IIAITPUEMCTBA, KOHKYPEHTHI ITEPEBAI'Y,
M'AACO-KOBBACHI BUPOBH, PO3BUTOK IIIITPUEMCTBA,
CTPATEI'TYHA META, TEXHOJIOI'TA MAPAX®

Crpyktypa po6oTH: 79 CTOPIHOK KOMIT IOTEPHOTO TEKCTYy; 26 pucyHku; 24
Tabnuil; 29 jpKepern NoCHIaHHS.

O06’exT po3poOeHHs — ePEKTUBHUN PO3BUTOK ITiIMPUEMCTRA.

Meta poOOTH — TCOpPETHYHE OOTPYHTYBAHHS Ta PO3POOKA YIPaBIIHCHKHX
piteHp 115 3a6e3neueHHs €heKTUBHOT'O PO3BUTKY IiIMPUEMCTRA.

OcHOBHI pe3ynbTaTd KBamidikaiiitHoi poOoTH OakanaBpa MONATAIOTh Y
TAKOMY: PO3TJISHYTO TEOPETHYHI OCHOBHU 3a0e3leyeHHs €()EKTUBHOTO PO3BUTKY
HiIMPUEMCTB; TIPOAHATI30BAaHO PHUHOK M'sica Ta KOBOAcHMX BHUPOOIB YKpaiHu;
JTOCIIDKEHO MiANPUEMHUIIBKY AisibHICTE TOB «OKuToMupchkuii M’ siICOKOMOIHATY;
OOTpYHTOBAHO YHPABIIHCHKI pilIeHHs ISl 3a0e3neueHHs €(EeKTUBHOIO PO3BUTKY
TOB «Xutomupcbkuii M’COKOMOIHAT» Ta BH3HAYEHO EKOHOMIYHY €()EKTHBHICTH
3aMpONOHOBAHUX PEKOMEHAAITIH.

Mertoau JmOCHIKEHHS — aHam3y 1 CHHTE3y, EKOHOMIYHOIO aHajizy,
CTATUCTUYHOTO aHaJli3y, MMOPIBHSAHHSA, y3arajJbHCHHS.

Pesynpratn  kBamidikariiHoi poOoTH OakaliaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS IMAMPUEMCTBAMHU-BUPOOHHKAMH KOBOACHMX BUPOOIB MpH IJIaHYBaHH1
CTPATETIYHOr0 PO3BUTKY Ta BIIPOBAHKEHHI 1IHHOBAITIH.

Cdepa 3acrocyBaHHsS — (QOpMyBaHHS CTparTerii pPO3BUTKY Ha OCHOBI
BIIPOBAKCHHSI IHHOBAIIIN TiANPUEMCTBAMU-BUPOOHUKAMHU KOBOACHUX BUPOOiB.

ExoHoMiuHa e(heKTHBHICTH 3alPOIMIOHOBAHMX 3aXOJIB — 3POCTAHHS YHCTOTO
noxomy Ta BanoBoro mpubytky TOB <« Kutomupcekuit m’sicokom6iHat» Ha 2%,
guctoro npudytky Ha 4040,34 tuc.rpu a6o Ha 10,42% no 42819,34 Tuc.rpH, uyucra
peHTabeNnbHICTh BUPYYKH BiJl peaiizallii mpoaykiii cranoButume 3,11%.

3HaunMiCcTh poO0TH — 3acTocyBaHHsA TexHONOTiT MAPAX® 1 ra3zoBoi cymimri
BIOGON® nnst makyBaHHS TPOIYKITIi TO3BOJISIE€ 3aXUCTUTH ii BiJl MIKpOOPTaHi3MiB
ta mauinye Ha 33-50% cTpok ii 30epiraHHs, yKIIaJaHHS J0IaTKOBUX KOHTPAKTIB Ha
MOCTaBKY M SICHOI MPOAYKI1 30UIbITye YHCTHHA AOXiA W 3arasom 3a0e3medyeThCs
e(eKTHBHUY PO3BUTOK MIAMPUEMCTBA HA OCHOBI KOHKYPEHTHUX TIepEBar.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-1
Dnipro University of Technology
Lytvyn Vlada

Title: Substantiation of managerial decisions to ensure the effective
development of the enterprise
(based on the materials of LLC «Zhytomyr Meat Plant)

EFFICIENCY OF THE ENTERPRISE, COMPETITIVE ADVANTAGES,
MEAT AND SAUSAGE PRODUCTS, DEVELOPMENT OF THE ENTERPRISE,
STRATEGIC GOAL, MARACH® TECHNOLOGY

Thesis’s structure: 79 printed pages; 26 figures; 24 tables; 29 references.

Object of development — effective development of the enterprise.

The aim of the paper — theoretical substantiation and development of
management decisions to ensure the effective development of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of ensuring effective development of enterprises are
considered; the market of meat and sausages of Ukraine is analyzed; the business
activity of LLC «Zhytomyr Meat Plant» was studied; management decisions to
ensure the effective development of LLC «Zhytomyr Meat Planty» are substantiated
and the economic efficiency of the proposed recommendations is determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, comparison, generalization.

The findings of the qualification paper for the Bachelor’s degree are
recommended for enterprises-manufacturers of sausages in planning strategic
development and implementation of innovations.

Application — formation of development strategy on the basis of introduction
of innovations by the enterprises-manufacturers of sausage products.

Financial viability of the proposed measures — growth of net income and gross
profit of LLC «Zhytomyr Meat Plant» by 2%, net profit by 4040,34 thousand UAH
or 10.42% to 42819.34  thousand UAH, net profitability of sales revenue will be
3.11 %.

The value of the research — application of MARACH® technology and
BIOGON® gas mixture for product packaging allows to protect it from
microorganisms and increases its shelf life by 33-50%, concluding additional
contracts for the supply of meat products increases net income and generally ensures
effective enterprise development based on competitive advantages.
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