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Ha TEMYy: OOrpyHTyBaHHS €(EKTUBHOCTI pilieHb Yy cdepl yHpaBliHHA
KOHKYPEHTOCTIPOMOXHICTIO TignpuemctBa (3a marepiamamu [IpAT «IlnemzaBog
«CrenHoi»).

E®EKTHUBHICTD, KOHKYPEHTOCITPOMOXHICTDH HHIATIPUEMCTBA,
KOHKYPEHTOCIIPOMOXHICTh TIPOAVKIII, KOHKYPEHIIIS, PMHOK
MOJIOYHOI TAJIY3I, CTAHAPT SAKOCTI, SIKICTb.

Crpyktypa poboTH: 57 CTOpIHOK KOMIT OTepHOTro Tekcty; 10 pucyHkiB; 23
Tabnuil; 3 fonatku; 47 JpKepen mOCUIaHHS.

O06’€exT po3p0o0JIEHHS — KOHKYPEHTOCITPOMOKHICTD MPOJIYKIIii MiANPUEMCTBA.

Meta poOoTH — TEOpEeTHYHE OOTPYHTYBaHHS Ta PO3POOKa YIPaBIiHCHKUX
pitieHs y cepl ynpapiiHHS KOHKYPEHTOCITPOMOXKHICTIO POy KIIii.

OcHoBHI pe3yibTaTH KBaji(dikaiiiHoi po6oTH OakagaBpa MoysIraloTb y TaKOMY:
y3araJlbHeHO TEOPETUYHI OCHOBHU YNPABIIHHS KOHKYPEHTOCIPOMOKHICTIO TMPOIYKITT
IiANpUeMCTBa; TpoaHanizoBaHo MisbHICTE [IpAT «IlnemszaBox «CremHoit» Ta
OIliHEHAa HOro KOHKYPEHTOCIPOMOXHICTh, pO3pO0JICHI pPEKOMEHIAIll 1100
HiABUIIEHHS KOHKypeHTocrpoMoxHocTi mponykuii [IpAT «Ilnem3aBon «CtenmHOM»
Ta MIAMPUEMCTBA B IIJIOMY; OIliHEHA €(EeKTHUBHICTH 3aIPOTIOHOBAHUX 3aXO/IB..

MeTtonu AOCHIIKEHHS — €KOHOMIKO-cTaTHCTHYHMI aHami3, SWOT-anams,
MOPIBHSHHS, y3arajJbHEHHS, METOAHU OI[IHKM KOHKYPEHTOCIIPOMOKHOCTI MPOAYKITii Ta
i IPUEMCTBA, TpadiaHHA.

Pesynpratn  kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHIIOBAHO IS
BUKOPHUCTAHHS IMIANMPUEMCTBAMH, SKI BEAYTh MIsUTBHICTh Ha PUHKY MOJIOYHOT Talry3i,
Opy  IUJIaHyBaHHI  IHHOBAIlIMHMX  TMPOEKTIB Ta  3aXOAIB 3  IiJABUIICHHS
KOHKYPEHTOCTIPOMO>KHOCTI TIPOYKITIi Ta MiAMPUEMCTBA B IIIIIOMY.

Cdepa 3actocyBanHs — (hOpMYBaHHS CTpATErii MiAMPUEMCTBA.

ExoHOMiuHa €(eKTHUBHICTh 3aMPONOHOBAHUX 3aXOJ[IB — 3POCTAaHHS YHCTOTO
npuOyTKy mianpuemcTa Ha 1961 Tuc. rpH, abo Ha 2%.

3HaunMicTh pPOOOTH — peali3allis 3alpolOHOBAHUX pEKOMEHJAIlld 3
BIIPOBAPKCHHSI IHHOBAIIIMHOTO TIPOEKTY, KU BKITIOYAE CEPTHQIKAIII0 BUPOOHUIITBA
BiZIMOBITHO MikHapoaHOTO cTaHaapty [SO 22000:2018 ta po3mmpeHHs aCOPTUMEHTY
MPOYKIli 32 paxXyHOK BUPOOHUIITBA TJIa3ypOBAHWUX CHUPKIB, JTO3BOJISE ITiIBUIIATH
KOHKYPEHTOCTIPOMOKHICTh TPOAYKIII Ta MiANMPUEMCTBA B IJIOMY ¥ 3a0e3neuye
3pOCTaHHS YACTOr0 NpUOYTKY MiANPUEMCTBA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-17-3
Dnipro University of Technology
Odryna Veronika

Title: Substantiation of efficiency of decisions in the field of product competitiveness
management (based on the materials of Private JSC «Stepnoy Breeding Plant).

EFFICIENCY, COMPETITIVENESS OF THE ENTERPRISE,
COMPETITIVENESS OF PRODUCTS, COMPETITION, DAIRY INDUSTRY
MARKET, STANDARD OF QUALITY, QUALITY.

Structure: 57 printed pages; 10 figures; 23 tables; 47 references.

Object of development — competitiveness of the company's products.

The aim of the paper — theoretical substantiation and development of
management decisions in the field of product competitiveness management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: to generalize the theoretical foundations of managing the competitiveness of
enterprise products, you can see to analyze the activities of PJSC "Stepnoy Breeding
Plant™ and assess its competitiveness, to develop recommendations for increasing the
competitiveness of products of PJSC "Stepnoy Breeding Plant” and the enterprise as a
whole evaluate the effectiveness of the proposed measures.

Research methods — economic and statistical analysis, SWOT-analysis,
comparison, generalization, some methods of assessing the competitiveness of
products and enterprises, graphic.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises operating in the dairy market, when planning
innovative projects and measures to increase the competitiveness of products and the
enterprise as a whole.

Application — formation of enterprise strategy.

Financial viability of the proposed measures — is the growth of the company's
net profit by 1961 thousand. UAH, or 2%.

The value of the research — application of the proposed recommendations is the
implementation of the proposed recommendations for the implementation of an
innovative project, which includes certification of production in accordance with the
international standard 1SO 22000: 2018 and expanding the range of products through
the production of glazed cheeses, increases competitiveness of products and the
company as a whole.
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