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Title: Substantiation of efficiency of decisions in the field of product competitiveness 

management (based on the materials of Private JSC «Stepnoy Breeding Plant»). 

 

EFFICIENCY, COMPETITIVENESS OF THE ENTERPRISE, 

COMPETITIVENESS OF PRODUCTS, COMPETITION, DAIRY INDUSTRY 

MARKET, STANDARD OF QUALITY, QUALITY. 

 

Structure: 57 printed pages; 10 figures; 23 tables; 47 references. 

Object of development – competitiveness of the company's products.  

The aim of the paper – theoretical substantiation and development of 

management decisions in the field of product competitiveness management. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: to generalize the theoretical foundations of managing the competitiveness of 

enterprise products, you can see to analyze the activities of PJSC "Stepnoy Breeding 

Plant" and assess its competitiveness, to develop recommendations for increasing the 

competitiveness of products of PJSC "Stepnoy Breeding Plant" and the enterprise as a 

whole evaluate the effectiveness of the proposed measures. 

Research methods – economic and statistical analysis, SWOT-analysis, 

comparison, generalization, some methods of assessing the competitiveness of 

products and enterprises, graphic. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use by enterprises operating in the dairy market, when planning 

innovative projects and measures to increase the competitiveness of products and the 

enterprise as a whole. 

Application – formation of enterprise strategy. 

Financial viability of the proposed measures – is the growth of the company's 

net profit by 1961 thousand. UAH, or 2%. 

The value of the research – application of the proposed recommendations is the 

implementation of the proposed recommendations for the implementation of an 

innovative project, which includes certification of production in accordance with the 

international standard ISO 22000: 2018 and expanding the range of products through 

the production of glazed cheeses, increases competitiveness of products and the 

company as a whole. 
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