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PE®EPAT

[TosicHtoBanbHa 3amucka: 64 c., 14 puc., 7 Tabi., 4 nonartka, 12 mkepen.

Kommaniss LOOKFANTASTIC € nait6iibmiuM B €Bpori iHTEpHET-Mara3uHoM
po3apiOHO1 TopriBmi mpemiyMm-kiacy. IlepeBo3sum monax 22 000 ToBapiB i3
0€3KOIITOBHOIO JOCTABKOIO MO BChOMY CBITY B moHaj 200 kpaiH, KOMIaHisg cTaja
OHJIAWH-TIApTHEpOM Il  OaraThOoX MPOBIAHUX OpeHaiB, Bkimovaroun MAC,
Kérastase Ta Yves Saint Laurent.

06 ’exkmom 0ocniddcenHss € IISIIbHICTh BUPOOHUYOrO BIIIUTY KOCMETHYHOI
komnaHii LOOKFANTASTIC ta aisuibHICTh MApKETHHTOBOTO BLAILITY.

lIpeomemom oocnioxcenns € anTOPUTMU Ta METOJIH, 11O 3aCTOCOBYIOTHCS JJIsI
Opy NPUHAHATTI B XOJ1 ONTHUMI3alli BUPOOHHYOI MiSUIBHOCTI Ta IMPOTHO3YBaHHI
NOMUTY Ha MPOIYKIIIO.

Memoro keanigixayitinoi pobomu € TMIBUIIEHHS €QEKTUBHOCTI POOOTH
BUPOOHMIITBA Ta MOJIMIIEHHS pOOOTH 0COOH, 1110 TPUIIMAE PILLICHHS.

Memoou Oocniodxcenusa: METOJA TOJOBHOIO KPHUTEPIIO, METOJ MOCIHIIOBHUX
MOCTYIIOK Ta METOJI 3TOPTKHU JUIsl PIIlIEHHS 3a/1ayul 0araToKpuTepiaabHOi ONTUMI3AIli.
MeTonu KOB3HOTO CEPEIHBOTO, METOAM EKCIIOHCHINIAJBHOTO 3TJIa/KYBaHHS IS
pillIeHHS 3a7a41 MPOrHO3YBaHHS.

V ingopmayiiino- ananimuurnomy po30iii HaBEIEHO BIAOMOCTI IPO MpEeaMET
JIOCJTII)KEHHS1, TTIOCTaBJICH] 3a7ja4l JOCIIIKEHHS Ta 00paHi METOJIU iX PO3B’s3aHHSI.

V' cneyianbHomy po30ini BUKOHAHO PIIIEHHS 3a/ad ONTHUMI3AI]l TUTaHY
BUPOOHMIITBA Ta BUKOHAHO IMPOTHO3YBAHHSI MIOMUTY Ha OCHOBI JTAHUX

3a MUHYJIUH pIK.

Ilpakmuuna yinwicms OTPUMAHUX peE3yJbTaTIiB- 1€ B TEpPIIy 4Yepry
NIJBUILLIEHHS €(PEeKTUBHOCTI POOOTH KOMIIAHIi Ta MOJIMNIIEHHS poOOTH 0COoOH, IO
pUitMae pileHHs.

Knwouosi  cnosa: KOCMETHUYHA KOMIIAHISI, BHWPOBHUIITBO,
OIITUMI3ALIL, ITPOTHO3YBAHHS, TEOPII ITPUMHATTS PIIIEHb.



THE ABSTRACT

Explanation note: 65 pages, 14 pictures, 7 tables, 5 annexes, 19 sources.

LOOKFANTASTIC is Europe's largest online retail store. Transporting more
than 22,000 products with free shipping worldwide to more than 200 countries, the
company has become an online partner for many leading brands, including MAC,
Kérastase and Yves Saint Laurent.

The object of the study is the activities of the production department of the
cosmetic company LOOKFANTASTIC, and the activities of the marketing
department.

The subject of the study are the algorithms and methods used for adoption
during the optimization of production activities and forecasting demand for
products.

The purpose of the study is to increase the efficiency of production and
improve the work of the person who makes decisions about the production and
promotional activities.

Research methods: the method of the main criterion, the method of successive
concessions and the method of convolution to solve the problem of multicriteria
optimization. Methods of moving sliding, methods of exponential smoothing to
solve the prediction problem.

The information-analytical section provides information about the subject of
research, research tasks and selected methods for solving them.

In a special section the solution of problems of optimization of the production
plan is executed and demand forecasting on the basis of data for the last year is
executed.

The practical value of the results is, first of all, to increase the efficiency of
the company and improve the work of the decision maker.

Keywords: COSMETIC COMPANY, PRODUCTION, OPTIMIZATION,
FORECASTING, DECISION MAKING THEORY.



