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cryaeHTku rpynu 073-17-2

HTYVY «/lHinpoBchKa MOTITEXHIKA»
BbynaroBoi Aunu BonogumupiBau

Ha TeMy: OOIpyHTYBaHHS €(EKTUBHOCTI pilIeHb y cepl yIpaBIiHHSI KOHKYPEHTO-
CIPOMOJKHICTIO IMiIIPUEMCTBA IIISIXOM BIIPOBAKCHHS IHHOBAIIIH (3a MaTepiagamu
[MAT «Ykp3amizHUIsL»)

KJIFOYOBI CJIOBA: [IHHOBAI[IM, IHHOBAILIIMHA KOHKYPEHTO-
CIIPOMOXHICTb, SMART-METOJI, JUDKWUTAJIZALIS IIPOLIECY
[IEPEBE3EHb.

CrtpykTypa poboTu: 99 cTOpiHOK KOMIT IOTEpHOTO TeKcTy; 12 pucyHkiB; 35
TabnuIh, 24 mxepena MmocuIaHH.

O6’ekT po3poOJEHHS — TMpoIeC BIPOBAKEHHS 1HHOBaAILIM y cdepi
yIOPaBIiHHA KOHKYPEHTOCHPOMOXHICTIO mignpuemctBa IIAT  «YkpaiHchbka
3UTI3HULISY.

Merta xBamidikaiiHoi poOOTH MOJATaE y TEOPETUUHOMY OOTpYyHTYBaHi Ta
po3polii  MOXIUMBUX  e(DEeKTHUBHUX  pimieHb y  cdepl  yHOpaBIiHHSA
KOHKYPEHTOCIIPOMO>KHICTIO MiAMPUEMCTBA NIJISTXOM BIPOBAHKEHHS 1HHOBAIIH.

OcHoBHI pe3ynbTaTu KBamidikaiiifHoi poboTu OakanaBpa TMOJATAIOTh Y
TaKOMY: BU3HAYEHO CYTHICTb 1 aKTyaJIbHICTh IHHOBAI[IHHOTO PO3BUTKY SIK CKJIaJI0BO1
KOHKYPEHTOCIIPOMOXKHOCTI; JTIOCTI’KEHO OCHOBHI TUIK (POpMYBaHHS 1HHOBAIIHHOT
KOHKYPEHTO-CIIPOMOXXHOCTI;  MOPIBHAHO  pIBEHb 1HHOBAIIMHOTO  PO3BUTKY
HaWBIIOMIMIMX MiAOPUEMCTB YKpaiHW, HaJaHO OIIHKY (YHKI[IOHYBaHHIO
MeHeKMeHTy mianpueMctBa [IAT «YkpaiHChbka 3aii3HHILI», 3aCTOCOBAHO
PaKTUYHI METOJW J0 aHalli3y KOHKYPEHTHOI IIPUPOIM 30BHIIIHLOTO CEepPEeAOBHUIIA
JUSTTBHOCTI MIANPUEMCTBA, KPHUTEPii Ta MOKA3HUKA KOHKYPEHTOCIIPOMOXKHOCTI
¢bipmu; mnpoananmizyBaHo ¢iHaHcoBui cTaH agisuibHOCTI [IAT «Ykpainchka
3QI3HULSA»; BUABJICHO TIPOOJEMHM Ta NUISXM IIJIBHINCHHS 1HHOBAIIMHOI
KOHKYPEHTOCTIpOMOKHOCTI ~ migmpuemctBa [IAT  «VYkpalHChka  3ai3HUIY,
OOTpYHTYBaHO KOHKYPEHTHI CTpaTeriuHi HampsMKH PO3BHUTKY 3a JOTIOMOTOIO
SMART-meTony; OOIrpyHTYBaHO BIPOBAKCHHS TPOIECY MiDKUTAMI3aIii y
BuKOHaHHS niepeBe3eHb y AT «YkpaiHchka 3ami3HUTI.

Metoau NOCHIAKEHHS: AJis BUPIIICHHS MUTaHb OOTPYHTYBaHHS PIIIEHb Y
cdepi ynpaBiiHHS KOHKYPEHTOCIIPOMOKHICTIO NIISIXOM BIPOBAKCHHSI 1HHOBAIII I
Oynu BUKOPHCTAaHI CydacHI METOMM JOCHIDKEHHS — TEPBHHHI MeTomu 300py
iH(opMalrii, BTOpuHHI METOH, TOOTO KITbKICHHM 1 SKICHHM aHalli3 JaHWX, METOJIH
€KOHOMIKO-CTaTUCTUYHOTO i €KOHOMIYHOTO aHali3y, a TAKOXK JIOT1KO-aHAITUYHI 1
rpadgiuyHi  MeTOAM JUIS  OACP)KAHHS aHami3y JOCHIKyBaHOTO o0'€kra 1
OOTpYyHTYBaHHS JOLLIBHOCTI 3alIPONOHOBAHUX HAIMPSMKIB PO3BUTKY.



Pesynbratn kBamiikauiiiHOi poOoTH OakamaBpa PEKOMEHIOBAHO s
BUKOPUCTaHHS Ha MIJNPUEMCTBAX, WLIO0 CHELIATi3yIOThCd Ha TPAHCIOPTHUX
MOCJIyTax.

Cdepa 3acTocyBaHHsI — IpH 31MCHEHI HAYKOBO-IHHOBAIIMHOI IiSTILHOCTI,
npu (GopMyBaHHI KOHKYPEHTHHUX IE€peBar Ta CTBOPEHI CTpPATEriuHUX HaIpPSMKIB
PO3BUTKY MIANPUEMCTBA.

ExoHOMIYHA 4K cOllabHO-€KOHOMIYHA €(DEKTUBHICTh — COLaIbHUI edeKT
BUpakeHUH mnpauepnamTyBaHHsaM 140 4om.; mpu BapTOCTI BIACHOrO KariTaily
22,35%, po3mipy BracHux komtiB 211 816 tuc. rpu., po3mip NPV cknanae 1 873
THUC. TPH., 1110 CBIIYUTH PO €(EeKTUBHICTH 3aMpornoHoBaHuX 3axoaiB. IRR nopiBHIOE
31,11%, uro mepeBuiilye BapTiCTh BIacHOro Kamitany Ha 8,76%. /luckoHToBaHUM
TEPMIH OKYITHOCTI ckiafae 4 poka ta 11 mics1iB 3 moyaTky BIPOBAHKEHHS IPOEKTY.
Ile MeHIIe TPUBAJIOCTI MPOEKTY, TOMY ILeH 3axii Moxke OyTH NPUUHATUN 10
peaizarii.

3HauMMICTh POOOTH — BIPOBAPKEHHS MpOIECY AlKUTaNI3alii B cdepy
BUKOHAaHHA  MEpeBe3eHb  AK  e(QEeKTUBHE  pIIIEHHS A [1JBULICHHS
KOHKYPEHTOCIIPOMO>KHOCTI TPAHCTIOPTHUX Ta MOCTa4YaIbHUX MOCTYT.



SUMMARY

of qualification paper for the Bachelor’s degree

by the student of the academic group 073-17-2
Dnipro University of Technology
Bulatova Anna Volodymyrivna

Title: Substantiation of the effectiveness of decisions in the field of enterprise
competitiveness management through the introduction of innovations (based on the
materials of PJSC «Ukrzaliznytsia»)

KEYWORDS: INNOVATION, INNOVATIVE COMPETITIVENESS, SMART-
METHOD, DIGITALIZATION OF THE TRANSPORTATION PROCESS.

Structure: 99 printed pages; 12 figures; 35 tables; 24 references.

Object of development — the process of implementing innovations in the field
of competitiveness management of the enterprise PJISC «Ukrainian Railways».

The aim of the paper — theoretical substantiation and development of possible
effective solutions in the field of competitiveness management through introduction
of innovations.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence and urgency of innovative development as a component of
competitiveness are determined; the main types of formation of innovative
competitiveness are investigated; determining the level of innovative development
of the most famous enterprises of Ukraine; an assessment of the functioning of the
management of the enterprise PJSC «Ukrainian Railway»; practical methods are
applied to the analysis of the competitive nature of the external environment of the
enterprise, criteria and indicators of competitiveness of the firm; analyzed the
financial condition of PJSC «Ukrainian Railway»; identified problems and ways to
increase the innovative competitiveness of the enterprise PJSC «Ukrainian
Railway»; substantiated competitive strategic directions of development with the
help of SMART-method; the introduction of the digitalization process in the
performance of transportation in PJSC «Ukrainian Railway» is substantiated.

Research methods — primary methods of information collection, secondary
methods, ie quantitative and qualitative data analysis, methods of economic-
statistical and economic analysis, as well as logical-analytical and graphical methods
(schemes, diagrams) to obtain analysis of the object and justify the proposed areas
of development.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises specializing in transport services.

Application — in the implementation of scientific and innovative activities, in
the formation of competitive advantages and the creation of strategic directions for
enterprise development.



Financial viability of the proposed measures — with the cost of equity 22.35%,
the amount of equity 211 816 thousand UAH, the amount of NPV is 2 388 thousand
UAH, which indicates the effectiveness of the proposed measures. The IRR is
31.11%, which exceeds the cost of equity by 8.76%. The discounted payback period
Is 4 years and 11 months from the start of the project. This is less than the duration
of the project, so this measure can be taken for implementation.

The value of the research — introduction of the digitalization process in the
field of transportation as an effective solution to increase competitiveness.
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