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PE®EPAT
KkBasTi(pikaLiiftHOi poOOTH OakanaBpa
crynenTa rpynu 073-17-3
HTYVY «/lHinpoBchKa NOJTITEXHIKA»
€prymika Jlenuca BitaniiioBuya
Ha TeMy: OOrpyHTyBaHHs €(heKTUBHOCTI pillieHb y cdepl YIpaBIiHHS NEPCOHATIOM
nianpuemcTBa (3a matepianamu [T «JlomGapn «OHIKCEY)
KJIIOUOBI  CJIOBA: MOTUBALIL, ®YHKUI MEHEDKMEHTY,
MOTUBALIMHWN MEXAHI3M, OIIIHIOBAHHS ITEPCOHAJTY.
Crpykrypa pobotu: 80 CTOpPIHOK KOMII IOTEPHOTO TEKCTY; 8 PHUCYHKIB; 26

Tabnuilk; 60 Kepen mocuiIaHHs.

O06’exT po3pobiieHHs — ipoiiec (GOpMyBaHHS Ta YJIOCKOHAJIECHHS YIPaBIIHHS
nepconanoMm IIT «JlombGapa «OHIKC».

Meta poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pOOKA MPaKTUIHUX
pekoMeHaaIlii y chepl yrnpasiiHHS MEPCOHAIIOM BUPOOHUYOTO MiIMPUEMCTBA.

OcHOBH1 pe3ynbTaTH KBamidikamiiiHoi poOoTH OakanaBpa MOJATalOTh Y
TAKOMY: BUBYEHO MOHSTTSI MOTUBALIIT TTpalli sIK BaXKJIMBIIIOT PYHKI[IT MEHEI)KMEHTY,
NPOBEJICHO aHalli3 Cy4YaCHUX IIIJIXOJIB JI0 MOTHUBAIi IEPCOHATY; BHU3HAYCHO
HanpsIMU  YJIOCKOHAJICHHS MOTHUBAIIIMHOTO MEXaHI3My YIPaBJIiHHS TEPCOHAIOM
HiPUEMCTBA; TOCTIKEHO XapakTepucTuky aisuibHocTI [IT «JlomGapa «OHike» Ta
0COOJIMBOCTI OpraHizalii oriaTu mpari Ha iJIpUEMCTBI; 3A1HCHEHO eKOHOMIYHUN
aHaJI3 OCHOBHMX MOKa3HUKIB AisutbHOCTI [IT «JlomOapa «OHiKC»; TipoaHaTi30BaHO
¢dinancopuit cran IIT «JlombGapn «Omnike»; omineHo mnepconan IIT «Jlombapna
«OHIKC» SIK OCHOBY CHCTEMH MOTHBAIii; CcPOPMOBAaHO CHCTEMY MOTHBAIIii
nepconany [IT «Jlombapa «OHike» Ta OI[iHEHO e(PEKTUBHICTD i1 BIPOBAIKEHHSI.

MeTonu IOCIHIIKEHHSI — METOJIM CUCTEMHOTO aHalli3y, MOPIBHSAHHSA, OCHOBH
TeOpii EKOHOMIYHOTO aHaII3y, CTATUCTUYHI METO/IH 1 TOKA3HUKH.

PesynpraTn  kBamidikamiifHoi poboTm 0OakamaBpa PEKOMEHIIOBAHO IS
BUKOPUCTAHHS HA MIiANPHEMCTBAX, IO CHEIIali3yIOThCsl HAa HaJlaHHI KOUITIB Y
MO3UKY, B TOMY YHCJIi 1 Ha yMOBax (hiHAHCOBOT'O KPEIUTY.

Cdepa 3acTocyBaHHsA — Ipu OOTPpYHTYBaHHI €(DEKTUBHOCTI YMPaBIIHCHKUX
pitmeHs y chepi ynpaBiiHHSI IEPCOHATIOM I ANPUEMCTBA.

ExoHoMiuHa e(EKTHBHICTh 3alpONOHOBAHMX 3aXOiB. BrpoBakeHHS
OIIIHIOBAHHSI MEHE/DKEPIB, BUTPATH HA SKE CKJIAJIAl0OThCS 3 BUTPAT HAa aHKETYBAHHS
Ta 00pOOKy maHux 1 JOpiBHIOWOTH 13 TuC. TpH. [IpoBeneHHS KOMIUIEKCHOTO
omiaroBanHs niepconany [T «Jlombapa «Onike» BUMarae BUTpaT y po3Mipi 52 Tuc.
I'pH. 3a OIIHKOI CHEIiadiCTIB €eKOHOMIYHOIO BiIJIUTY, II€ JO3BOJHMTH 30LIBIIATH
BupyuKy Binx peamzarii y [IT «Jlombapa «Onike» Ha 9% abo 122 tuc. rpH.

3HauMMICTh POOOTH TMOJATAE y TOMY, IO 3alMpPOIMIOHOBAHO TOKPAIICHHS
CUCTEMHU YTPABIIIHHS ITEPCOHAIIOM.
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Title: Substantiation of efficiency of decisions in the field of personnel
management (based on the materials of Private JSC «Lombard «Onyx»)
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Structure: 80 printed pages; 8 figures; 26 tables; 60 references.

Object of development is the process of formation and improvement of
personnel management of Private JSC «Lombard «Onyx».

The aim of the paper is theoretical substantiation and development of practical
recommendations in the field of personnel management of a production enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the concept of work motivation as a more important function of
management is studied; the analysis of modern approaches to staff motivation is
carried out; the directions of improvement of the motivational mechanism of
personnel management of the enterprise are defined; the characteristic of activity of
Private JSC «Lombard «Onyx» and features of the organization of payment at the
enterprise is investigated; the economic analysis of the main indicators of activity of
Private JSC «Lombard «Onyx» is carried out; the financial condition of Private
JSC «Lombard «Onyx» was analyzed; assessed the staff of Private JSC «Lombard
«Onyx» uas the basis of the motivation system; the system of motivation of the
personnel of Private JSC «Lombard «Onyx» is formed and the efficiency of its
implementation is estimated.

Research methods — methods of system analysis, comparison, basics of the
theory of economic analysis, statistical methods and indicators.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use in enterprises specializing in lending, including on the terms
of a financial loan.

Application — in substantiating the effectiveness of management decisions in
the field of personnel management of the enterprise.

Financial viability of the proposed measures. Introduction of evaluation of
managers, the cost of which consists of the cost of questionnaires and data
processing and is equal to 13 thousand UAH. Carrying out a comprehensive
assessment of the personnel of Private JSC «Lombard «Onyx» requires costs in the
amount of 52 thousand UAH. According to experts of the economic department, this
will increase sales revenue in Private JSC «Lombard «Onyx» by 9% or 122
thousand UAH.

The value of the research is that it is proposed to improve the personnel
management system.
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