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BU3HAYKTH OHATTA 1 CyTHICTB IPOEKTY,
ocobmuBocTi ynpasiiHHa [T-npoekTaMu Ta
[IOKa3HUKH OLIHIOBAHHS IIPOEKTIB 3 pO3pOOKH
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OLIHIOBAHHA MIPOEKTIB T2 00paTH METOA I

peaizalii.
OLIiHUTH NPOEKTH 3 po3po0KH KOPIOPAaTHBHOIO

caiiTy, Ta 3A1ACHUTH BUOIp IIPOEKTY AJIA
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PEQEPAT

[NosicHioBaIBHA 3amHcKa: 95 c., 13 puc., 17 Tabu., 50 mxeper, 5 JOAATKIB.

[Ipo€XT — KOMILTEKC miif, mo CKIamaeThcs i3 B3a€MO3AIEXHUX 3aBIaHB,
BUKOHYBaHHX PI3HUMH YHKIiOHAIEHIME OpraHi3allisIMH (migpo3ainamMu), 3 9iTKO
BH3HAYEHMMH LIIMH, PO3KIAI0OM Ta OFOIKETOM.

06 ’exmom docnidscenns e IT-mpoeKTH A1 pO3POOKH BEO-CAHTIB.

IIpedmemom docnidxcenns € Metoau ouiHroBaHHs IT-NPOEKTIB 3 PO3POOKH
BeO-CaMTiB.

Memoro pob6oTH € BuU3HadeHHA OCOOIMBOCTEH BEIEHHA Ta PO3POOKH

MPOEKTY CTBOPEHHS KOPMOPATHBHOrO CaiTy CTPaxoBOi KOMIaHii Ha OCHOBI

fararaTb0X KpUTepiiB.

[Tix yac MpoBedeHHS NOCTIKeHHs Oyl 3aCTOCOBAHI HACTYNHI Memoou:
aHani3, MOPiBHAHHA, iHIYKIis, AeAyKUis Ta aHAIOris, 3aCTOCOBAHA METOLOIOTIS
MPOEKTHOTO yIPaBIIiHHS, BAKOPHCTaHI IHCTPYMEHTH TeOpIT MPUHHATTS pILUEHb.

[IpakTHuHa 3HAYYLLICTb POOOTH MOJISrac B 3acTOCYBaHHI MeToy ouiHkH IT-
[IPOEKTIB HA OCHOBI PAH)XKyBaHHs a/bTEPHATHB 31 CTEMICHEBHM pO3MOALIOM, KUK
MOHA BUKOPHCTOBYBATH i B M01aJIbLIOMY B 331a4aX MPOEKTHOrO yIpaBJliHHS.

B inghopmayitino-anarimuunomy posoLn rnpoaHanizoBaHo ocodnusocTi IT-
NPOEKTIB 3 po3pOOKH Ta BNPOBA/KEHHS MPOrpamMHOro 3a0e3nedyeHHs; NOCIIIKEHO
TeOPETHYHi aCTIeKTH yMPaBIIiHHA IT-npoextamu. [IpoBeieHO aHaNi3 0COONHBOCTEM
OLIHIOBAHHS TPOEKTIB PO3POOKH BeO-caiTiB. ¥ apyroMy po3aill MpoaHati3oBaHO
iCHYIOYi METOJH OLIHIOBAHHA OaraToKpHUTeplajJbHUX 3aa4. ABTOPOM JOCIIIKEHO
MeTo] BHOOpY albTepPHATHBH Ha OCHOBI PaH)XyBaHHS 3 CTEMEHEBUM PO3ITO/IIIOM.

OuiHEHO TpPOEKTH 3 po3po0KH BeO-calTy cTpaxoBoi Kommanii. I[IpoBeneHo

T0CIKEHHA 00paHOro MpOoEKTY PO3POOKH CaliTy CTpaxoBOi KOMIIaHiI.

Kuowosi cioea: EO®EKTUBHICTh, KPUTEPIH, KOPITOPATHUBHHI

CAHT TITPOCKT, TMPOEKTHA YACTUHA, CUCTEMHUM AHAJI3,

PEHTABEJIBHICTB, PO3POBKA.



ABSTRACT

E .
xplanatory note: 95 pages, 13 figures, 17 tables, 50 sources, 5 appendices.
Project - set of actions consisting of interdependent tasks performed by
different functional organizations (units), with clearly defined objectives, schedule,
and budget.
The object of research: IT projects for website development.

The research subject: methods of evaluating IT projects for website

development.

The purpose of research. to determine the features of the management and
development of the project of creating a corporate website of the insurance

company based on many criteria.
During the study, the following methods were used: analysis, comparison,

induction, deduction, and analogy, applied project management methodology, used

the tools of decision making theory.

The practical significance of the work lies in the application of the method

of evaluating IT projects based on the ranking of alternatives with a degree

distribution, which can be used in the future in project management tasks.

The information-analytical section includes the features analyzes for

f IT projects; theoretical aspects of IT

software development and implementation 0

project management are investigated. The projects estimation features of websites
development are carried out. The second section analyzes the existing methods of
eria problems. The author investigates the method of choosing

assessing multicrit

n ranking with power distribution. Projects for the insurance

an alternative based o

pment were estimated. A study for a selected insurance

company's website develo

company's website development project was conducted.

CRITERION, CORPORATE SITE PROJECT,

EFFICIENCY,
T PART, SYSTEMS ANALYSIS, PROFITABILITY, DEVELOPMENT.

Key words:
PROJEC
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