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3MiCT BHKOHaHHA 

BA3HaHTH IOHATTA 1 CyTHICTb Ipo¬KTy, 

ocoóIHBOCTÍ y1paBniHHA IT-npoeKTaMH Ta 

OKA3HHKH OIHIOBaHHA upoEKTIB 3 po3poóKH 

KopnopaTHBHMX CaHriB. IIpoaHati3yBaTH 
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ITOAO peatizanii IT- npoeKTiB, 34iiCHHTH 

orIiA MeTOUB 6ararOKpHTepiaibHoro
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peanizani.
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PEDEPAT 

TloacHOBaIbHa 3anHcka: 95 c., 13 puc., 17 Tao., 50 Axepei, 5 AOLaTKIB. 

TlpoeKT - KOMILIekc aiH, Io CKJaHaeThCs i3 B3aCM03aIeKHUX 3aB1aHb, 

BHKOHyBaHHx pí3HHMH dyHKUioHaIbHHMH opraHi3auiaMu (niap03AiraMu), 3 YITKO 

BH3HaeHAMH LULIAMH, po3KIaIOM Ta OrOIKETOM. 

06 cxmoM docnidceHHA E IT-npoeKTH AIS pospoÑKu Be6-caÄTiB. 

IpedmemoM docnidceHHa e MeTOAH OniHOBAHHA IT-npoeKTiB 3 po3poók 

Be6-caHtiB. 

Memoo poÑoTH ¬ BH3HaeHHA OcoóIHBOCTeü BeAEHHA Ta pospoóku 

mpoeKTy cTBOpeHHs KopnopaTHBHoro caïry crpaxoBoï KOMTaHiï Ha ocHOBÍ 

6araraTb0x KpHTepiia. 

lia yac npoBeieHHs nocniikeHHa 6yiH 3aCTOCOBaHi HacTynHi Memoou: 

aHanis, nopiBHaHH8, inaykuia, neaykuis Ta aHaioris, 3acTOCOBaHa MeTOAOTOTI 

npoeKTHOro y1paBniHHA, BHKopHCTaHi incTpyMeHTH Teopiï npwiHaTTA piieHb. 

TIpakTHHa 3Ha4yuiCTb poõ0TH nonarae B 3acTOcyBaHHi MeTOAy ouiHKn IT- 

npoeKTiB Ha oCHOBi paH*yBaHHA aibTepHaTHB 31 CTeneHeBHM po3moAiTOM, AKHM 

MOXHa BHKOpHCTOByBaTHI B HOJaIbuiOMy B 3a1auax mpoEKTHoro y1paBIIHHA. 

B indopMayiino-aHanimuunouy pozdini npoaHani30BaHO oco6InBOCTi IT-

npoeKTiB 3 po3poQKH Ta BnpOBaIKEHHA nporpaMHoro 3a6esneueHHA, AOCHiAKeHO 

TeopeTHYHi acnekTH ynpaBiHHA TT-poeKTaMH. IIpoBeieHO aHani3 oco6IHBoCTe 

OuiHROBaHH1 npoeKTiB pospoÑkH Beó-caYTis. Y apyroMy po3nini npoaHaniao BaHO 

iCHVROi MeToAH OuIHROBaHHA 6ararokpHTepia1bHHX 331a4. ABTOpOM AOcTizKeHO 

METOA BHOopy aIbTePHATHBH Ha oCHOBI paHxyBaHHA 3 CTeIIeHeBHM po3ioninOM. 

OuiHeHO npoeKTH 3 po3p0ÓKH BeÖ-cañty CTpaxoBoi KOMI1aHii. IIpoBe1eHO 

AOCniIKeHHA 06paHoro mpoeKTY pO3po0OKH cañry cTpaxoBoï KoM1aHiï. 

Kaouosi c106a: EDEKTHBHICTb, KPHTEPIM, KOPIIOPATHBHMÅ 

CAAT IIPOEKT, IIPOEKTHA YACTHHA, CHCTEMHHÅ AHAJII3, 

PEHTABEJIbHICTb, PO3POBKA. 



ABSTRACT 

Explanatory note: 95 pages, 13 figures, 17 tables, 50 sources, 5 appendices. 

Project set of actions consisting of interdependent tasks performed by 

different functional organizations (units), with clearly defined objectives, schedule, 

and budget. 

The object of research: IT projects for website development. 

The research subject: methods of evaluating IT projects for website 

development. 
The purpose of research: to determine the features of the management and 

development of the project of creating a corporate website of the insurance 

company based on many criteria. 

During the study, the following methods were used: analysis, comparison, 

induction, deduction, and analogy, applied project management methodology, used 

the tools of decision making theory. 

The practical signjficance of the work lies in the application of the method 

of evaluating IT projects based on the ranking of alternatives with a degree 

distribution, which can be used in the future in project management tasks. 

The information-analytical 
section includes the features analyzes for 

software development and implementation of IT projects; theoretical aspects of IT 

project management are investigated. The projects estimation features of websites 

development are carried out. The second section analyzes the existing methods of 

assessing multicriteria problems. The author investigates the method of choosing 

an alternative based on ranking with power 
distribution. Projects for the insurance 

company's website development were estimated. A study for a selected insurance 

company's website development project was conducted. 

Key words: EFFICIENCY, 
CRITERION, 

CORPORATE SITE PROJECT, 

PROJECT PART,
SYSTEMS ANALYSIS, 

PROFITABILITY, 
DEVELOPMENT. 
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