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Crpykrypa pobotu: 104 cropiHKH KOMIT IOTepHOTO TeKCTy; 19 pucynkis; 41
Tabmui; 32 mKepena MmoCuIaHHs.

OG’exT pO3pOOJICHHS — YIPaBIIHHSA 30BHIIIHHOCKOHOMIYHOIO JISUTBHICTIO
IiANPUEMCTBA.
Mera pobotu — TEOpeTHYHE OOTPYHTYBaHHS Ta pO3poOKa MNPAKTHUHUX

pexkoMeHaIii 3 popMyBaHHS yIPaBIIHCHKUX pillIeHb y cepl 30BHITHLOSKOHOMIUHOT
TUSITBHOCTI TTiIMPUEMCTRA.

OcHOBHI pe3yJbTaT KBajidikamiitHoi poOOTH MaricTpa MojsraloTh Y TAKOMY:
PO3TIIIHYTO TEOPETUKO-METOIMYHI OCHOBU OOTPYHTYBAaHHSI YNPABIIHCHKUX PIIIEHD Y
chepi  30BHIITHBOCKOHOMIYHOI  ISUIBHOCTI  IMIAMPUEMCTBA;  IPOAHATI30BaHO
rocToJIapchbky Ta ekcrnopTHY AisbHICTE AT «Hikomonbschkuit 3aBoj GhepocIiaBiBy;
0XapaKTepH30BaHO PHHOK (pepoCIUIaBiB; 3alPOTIOHOBAHO YIPABIIHCHKI PIIICHHS Y
ctepi 30BHIIIHLOCKOHOMIYHOT nisutbHOCTI AT «Hikomonbchbkuii 3aBoji pepociiiaBiny
Ta OIliHEeHAa 1X eKOHOMIYHA €()eKTUBHICTb.

Mertoau JOCHIDKEHHS — CHCTEMHOrO aHajizy, (iHaHCOBO-€KOHOMIYHOTO
aHamizy, craructuuni meroan, SWOT — anamizy, rpadiudi MeToau, MOPIBHSHHI,
y3araJbHEHHS.

Pesynprat  kBamidikamiiHoi poOOTH  Marictpa pPEeKOMEHIOBAaHO IS
BUKOPHUCTAHHS MIMPHUEMCTBAMU 3 BUPOOHUIITBA (hEePOCILIABIB.

Cdepa 3acTtocyBaHHS — CTpaTeriyHe IUIaHYBAaHHS 30BHIITHBOCKOHOMIYHOL
IUSUTBHOCTI.

ExoHoMiuHa e(eKTHUBHICTh 3aMPONOHOBAHUX 3aXOJ[IB — 3POCTaHHS YHCTOTO
npuOyTKy mignpueMmctBa Ha 47% no 671 muH. TpH Ta 3abe3nedeHHS edeKTy Ta
edekTBHOCTI ekcropTy Ha puHKy Hopserii 84843,6 tuc. rpa Ta 1,48 BigmoBigHO.

3HauMMICTh POOOTH — peaii3aiis 3amporoOHOBAaHUX 3axO0diB  (GopMmye
€KOHOMIYHY TOBEIIHKY WIiANPUEMCTBA JUIsi 3a0€3MEYeHHS] JOBTOCTPOKOBOTO,
OpPIEHTOBAaHOTO HA OTPUMAaHHS MOXOAY, POCTY KOMMAaHii 3a paxyHOK YIpaBIiHHS
BUTpaTaMU, BIPOBAKCHHS IHHOBAIIHUX TEXHOJIOTINA Ta PO3IMIMPEHHS 3aKOPAOHHUX
PHUHKIB 30yTy.
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Structure: 104 printed pages; 19 figures; 41 tables; 32 references.

Object of development — management of foreign economic activity of the
enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation of management decisions in the field of foreign
economic activity of the enterprise.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodical bases of substantiation of administrative
decisions in the field of foreign economic activity of the enterprise are considered; the
economic and export activity of JSC "Nikopol Ferroalloy Plant" is analyzed; the market
of ferroalloys is characterized; management decisions in the field of foreign economic
activity of JSC "Nikopol Ferroalloy Plant" are proposed and their economic efficiency
IS estimated.

Research methods — system analysis, financial and economic analysis, statistical
methods, SWOT - analysis, graphical methods, comparisons, generalizations.

The findings of the qualification paper for the Master’s degree are recommended
for use by enterprises producing ferroalloys.

Application — strategic planning of foreign economic activity.

Financial viability of the proposed measures — growth of the company's net profit
by 47% to UAH 671 million and ensuring the effect and efficiency of exports in the
Norwegian market of UAH 84843.6 thousand and UAH 1.48, respectively.

The value of the research — implementation of the proposed measures shapes the
economic behavior of the enterprise to ensure long-term, income-oriented, company
growth through cost management, introduction of innovative technologies and
expansion of foreign markets.
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