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PE®EPAT
KBaJTi(piKaLiiftHOI pOOOTH MaricTpa
cryaeHta rpynu 073m-203-2
HTYVY «/lHinpoBchbKa NOTITEXHIKAY
[ITanmoBannoBa Mukutu OnekcanapoBruya
Ha Temy: DopMyBaHHS 3aKyIIBEJIbHOI CTpPATET1i MANPUEMCTBA-CYO’ €KTa
30BHIITHBOEKOHOMIUHOI JisUIbHOCT1 (32 Matepianamu AT «/[HinmpoBchKuiA 3aBOJ 3
PEMOHTY Ta OyJIIBHUIITBA MACAKUPCHKUX BaroHiB»)

E®EKT IMIIOPTY, EOEKTUBHICTD IMIIOPTY, IMIIOPTHA JISUTLHICTD,
IMIIOPTHUI KOHTPAKT, IHKOTEPMC, KOJIICHI TIAPY,
CIEIIAJILHE MUTO, CTPATEIIS 3AKVTIIBEJID

Crpykrypa pobOoTu: 98 CTOPIHOK KOMIT FOTEPHOTO TEKCTY; 56 pucyHkis; 20
TabuIh; 42 JHKepesa MOCUIaHHS.

O6’ekT pO3poOJIEHHST — 3aKymiBeJdbHA CTpaTeris MiANpHEMCTBA-Cy0 €KTa
30BHIIITHFOEKOHOMIYHOI AISIJIBHOCTI.

Mera poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta pPO3pPOOKAa MPAKTHUHHX
pexomeHaamnii 3 (opMyBaHHsS 3aKyIiBEJIbHOI CTpaTerii mianpueMcTBa-cy0’€KTa
30BHIIIHFOEKOHOMIYHO]T JISIJIBHOCTI.

OcHoBHI pe3ysbTaTH KBadi(iKaliiHoi poOOTH MaricTpa MoJsAralTh y TAaKOMY:
PO3IJIIHYTO  TEOPETUYHO-METOJOJIOTIUHI ~ OCHOBH  yHOpaBliHHSA  (OopMyBaHHS
3aKyMiBENIBHOI  CTparerii  MiANPHEMCTBA-CYy0’€KTa  30BHINIHHOCKOHOMIYHOT
TSITBHOCTI;, TIpOoaHaTizoBaHo (HiHAHCOBO — TOCIIOAAPCHKY Ta IMIOPTHY AisUIbHICTE AT
«/IHIMPOBCHKMI 3aBOJI 3 PEMOHTY Ta OYIIBHUIITBA MACAXUPCHKUX BaroHIBY;
OOTpYHTOBAHO YIIPaBIIHCBHKI pilieHHs 3 (OpPMYyBaHHS 3aKyIiBEJIBHOI cTpaTerii Ta
MiIBUIICHHS €(eKTUBHOCTI IMIOpTHOI HisutbHOCTI AT «/IHimpoBChKMIT 3aBOI 3
peMOHTY Ta OYIIBHUIITBA MAaCaXUPCHKUX BAaroHiB»;, OIIIHEHO EKOHOMIUHY
e(hEeKTUBHICTb 3alPOIOHOBAHOrO MPOeKTy 3axo/iB misd AT «JlHIpoBChKUi 3aBOM 3
PEMOHTY Ta OYIIBHUIITBA IMACAKUPCHKUX BAarOHIBY.

Mertoau nOCHIPKEHHS — €KOHOMIKO-CTaTUCTUYHI MeToaH, (hiHaHCOBO-
ekoHoMiuHoro aHamizy, PEST-anami3, mNOpiBHSHHSA, CHHTE3Y, Yy3araJbHCHHS,
rpadiaHumii.

Pesynprat  kBamidikamiiHoi poOOTH MaricTpa pPEeKOMEHIOBAHO IS
BUKOPHUCTAHHS MIAMPUEMCTBAMY 3 PEMOHTY Ta OyIiBHHUIITBA BaroHiB.

Cdepa 3acTocyBaHHS — IMIIOPTHA 3aKyITiBEJIbHA JTISUTHHICTb.

ExoHOMiuHa eeKTUBHICTH 3aMPOIIOHOBAHUX 3aXOJiB — 301IBIICHHS YUCTOTO
noxonay mignpueMmcTBa Ha 33%, 30unbmieHHsT BasoBoro mpubyTky Ha 35850,77 Tuc.
TPH, 3pOCTaHHS BAJIOBO1 PEHTA0EIHHOCTI BUPYUKH Bij pearnizamii mpoaykiii Ha 4%,
30UThIIICHHST €QeKTy BiA IMIOPTY Ha 2,4 MIH TpH, MIABUIICHHS €(QEKTUBHOCTI
iMmopty Ha maibke 9%.

3HaUYNMICTh POOOTH — 3MiHA CTPATETil MPIOPUTETHUX 3aKYIiBEIb HA CTPATETIIO
iHTEeTpaIii 3 TMONIYKOM albTePHATUBHUX 3aKOPJOHHUX TOCTAYAIBHHKIB Ta
BUKOPHCTAHHS HOBITHIX TEXHOJIOT1H J03BOJISIE BAOCKOHAIUTH O13HEC MIAMPHUEMCTBA
3 BUKOPHCTAHHAM HaWKpaIuX MiX0iB Ta METOIB YIIPaBJIIHHS.



ABSTRACT
of qualification paper for the Master’s degree
by the student of the academic group 073m-203-2
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Shapovalov Nikita

Title: Formation of the procurement strategy of the enterprise — subject of foreign
economic activity (based on the materials of JSC "Dnipro Railcar Repair and
Construction Plant™)
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SPECIAL DUTY, PROCUREMENT STRATEG

Structure: 98 printed pages; 56 figures; 20 tables; 42 references.

Object of development — procurement strategy of the enterprise-subject of
foreign economic activity.

The aim of the paper — theoretical substantiation and development of practical
recommendations theoretical substantiation and development of practical
recommendations for the formation of the procurement strategy of the enterprise-
subject of foreign economic activity.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological bases of management of formation of
purchasing strategy of the enterprise-subject of foreign economic activity are
considered; the financial - economic and import activity of JSC "Dnipro Railcar
Repair and Construction Plant™ is analyzed; management decisions on the formation
of procurement strategy and increase the efficiency of import activities of JSC
"Dnipro Railcar Repair and Construction Plant" are substantiated; the economic
efficiency of the proposed project of measures for JSC "Dnipro Railcar Repair and
Construction Plant™ was assessed.

Research methods — economic and statistical methods, financial and economic
analysis, PEST analysis, comparison, synthesis, generalization, graphical.

The findings of the qualification paper for the Master’s degree are
recommended for use by enterprises for repair and construction of cars.

Application — import purchasing activity.

Financial viability of the proposed measures — increase in net income of the
enterprise by 33%, increase in gross profit by 35850.77 thousand UAH, increase in
gross profitability of sales revenue by 4%, increase the effect of imports by 2.4
million UAH, increase the efficiency of imports by almost 9%.

The value of the research — changing the strategy of priority procurement to
the strategy of integration with the search for alternative foreign suppliers and the
use of the latest technologies allows to improve the business of the enterprise using
the best approaches and management methods.



3MICT

1 TeopeTH4HO-METOA0IOT1YHI OCHOBU (POPMYBaHHS 3aKyIiBEIbHOI CTpaTerii
MIAIPUEMCTBA-CYO’ €KTa 30BHIINHBOEKOHOMIYHOT NISITBHOCTI «.vvvtvneennennne.

1.1 Ilponec npuiHATTA pilIEHHS NPO 3aKYIIIBIIIO, CTPATET1sl 3aKyIiBEb ...
1.2 CyTHICTD IMIOPTHOT JISTTBHOCTI .t eeeenee et enie et eeeeeeeeeaaeennaes

1.3 Peanizariis 3aKyIiBeIbHUX CTPATETIM B YMOBAX KPU3HU ...vvvvennnnennnnens

2 AmnHani3z (iHaHCOBO-rOCHOAAPChKOT Ta IMIOPTHOI AistibHOCTI AT
«/IHIMPOBCHKHI 3aBOJT 3 PEMOHTY Ta OyTIBHUIITBA MACAXKUPCHKUX BAarOHIBY ..
2.1 Icropist po3BUTKY Ta 3araibHa Xxapaktepuctuka AT «/lHImpoBChKHiA
3aBO/JI 3 PEMOHTY Ta OYIBHUIITBA MACAKUPCHKUX BATOHIB. ... .vveneeeneaennnn...
2.2 Anani3 puHKY pyXOMOTO CKJIaJy 3ajli3HHYHOTO TPAHCIIOPTY B YKpaiHi
2.3 AHani3 giHaHCOBHX TTOKa3HUKIB AisibHOCTI AT «/HIMpOBChKUIA 3aBO

3 PEMOHTY Ta OYIBHUIITBA MTACAKUPCHKUX BATOHIBY . ..'uvvveenreeeanneeannnnnnns.
2.4 AHami3 OCHOBHHMX pe3yJbTaTiB MiANPUEMHHUIIBKOT HisuTbHOCTI AT
«/IHIMpOBCHKMIT 3aBOJ] 3 pEMOHTY Ta OyA1BHUIITBA MACAKUPCHKUX BarOHIBY ...
2.5 Anani3 iMmopTtHOT AistmbHOCTI AT «/IHIMPOBCHKUI 3aBOJT 3 PEMOHTY Ta
OYIIBHUIITBA MACAKUPCHKIX BATOHIBY ...\t enrteenreeeanreeanneeeanneeennneeannenn
2.6 PEST-ananiz 3oBHimHbOr0 cepenobuma AT «JlHITpOBChKUI 3aBOJ 3
PEMOHTY Ta OY[IBHULITBA MACAKUPCHKUX BATOHIB ... eeueeeneteniennieannennnn.
3 Ilpoexkt 3axomiB 3 ¢opmMyBaHHA 3akymiBenbHOI cTparerii AT
«JIHIIPOBCHKHI 3aBO 3 PEMOHTY Ta OyAIBHHIITBA IMTACAKUPCHKUX BarOHIBY. ..

3.1 3akymiBiiss HOBITHROTO O0IaHAHHS IS BITHOBJICHHSI KOJICHUX TIap ...

3.2 VYmpaBniHCBKI pIilIEHHS MO0 3MIHM TIOCTa4allbHMKAa OCHOBHOI
1050103113739 16§

3.3 Ilokaznuku peamizaimii 3akymiBenbHoi cTparterii AT «J[HimpoBCchKuit
3aBOJI 3 PEMOHTY Ta OY/IIBHUIITBA MACAKUPCHKUX BATOHIB» .. ..vuvveneenne...

BHCHOBKH. . ...ttt e,
TTepermiK IKEPEIT TTOCHITAHHS . . ...\ttt eetee e eneteeeneeeaneeeaneeeeaeeeanaeeannenns
Jlomatok A ®@iHaHCOBA 3BITHICTD ITIAIPHEMCTBA. .. .vveeenrreeenneeannreeannennnns

Homarok b ITy0mikaris 3a pe3yabTaTaMu JOCITIIKCHHS . ....vouveeenreeennnnnne

15
18

21

21
24

36

58

72

78

82
82

87



