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ExoHomiuHa epeKTUBHICTH 3alpOINOHOBAHMX 3aXOIB: YUCTUN MPUBEICHUN
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SUMMARY
Master’s qualification thesis
Student group 073m-20-1
Dnipro University of Technology
Shahuta Artur Viacheslavovych
Formation of the diversification plan of an industrial enterprise (based on the
materials of Private JSC "Dnepropetrovsk aggregate plant")
Key words: DIVERSIFICATION, PLAN, STRATEGY, INNOVATIVE
DEVELOPMENT, EFFICIENCY.

Structure of the work: 96 pages of computer text; 24 drawings; 23 tables; 44
sources of links.

Object of the research is the process of forming a plan for diversification of
the production enterprise of Private JSC "Dnepropetrovsk aggregate plant".

Purpose of qualification thesis is theoretical justification and development of
practical recommendations for the formation of a plan for diversification of the
production enterprise.

Main results of qualification thesis degree are: the characteristics of the
categorical apparatus "diversification of enterprise activity" are studied; types and forms
of enterprise diversification are established; the theoretical bases of formation of strategy
of diversification as a direction of innovative development of the enterprise are
considered; the peculiarities of diversification as a strategic direction of enterprise
development are studied; the general characteristics of the enterprise are given; analysis
of the factors of the competitive environment of Private JSC "Dnepropetrovsk aggregate
plant" was performed; the main technical and economic performance indicators of
Private JSC "Dnepropetrovsk aggregate plant" are analyzed; the financial analysis of
activity of the enterprise is made; the directions of diversification of enterprise activity
are substantiated; a diversification plan was formed for Private JSC "Dnepropetrovsk
aggregate plant"; the plan of diversification of production of asynchronous motors is
introduced; financial support for the implementation of diversification in Private JSC
"Dnepropetrovsk aggregate plant" was developed.

Research methods: the methodological basis of the study is a systems approach,
modern theories of strategic management. To solve the tasks were used: comparative and
statistical analysis, identification of factors of diversification, a set of their goals and
causes; methodological base for managing diversification strategies; methods of expert
assessments.

The results of the master's qualification work are recommended for use in modern
multidisciplinary enterprises with flexible production, staffed by qualified personnel.
High-tech equipment ensures the product life cycle from development to series
production and maintenance.

Scope: a diversification plan system has been formed, which provides for the
production of induction motors.

The economic efficiency of the proposed measures: net reduced flow for the
period 2021-2026, inclusive, at a discount rate of 24% is 2658.57 thousand UAH, which
indicates a high stability of performance. The level of profitability in 2022 is 20.39%.
The full refund period means that the project will pay for itself in the analyzed period of
time.
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BCTYII

AKTyajabHicTh TeMM. [luBepcudikailis AiSUIBHOCTI MIAOIPUEMCTBA — L€ HE
BUIAJKOBUN TMpolec, a 3aKOHOMIPHUN, 3YMOBJIEHHH ICTOPUYHHM PO3BUTKOM
cycniuibcTBa. BogHouac BapTo BpaxoBYBaTH MOETAMHICTh PO3BUTKY PUHKY Ta MPUHIIUIIIB
rOCIOJIapIOBaHHS SIK KJIIOYOBOI PYIIMHOI CHJIM CBITOBOIO E€KOHOMIYHOTO PO3BUTKY.
KosxeHn HacTynmHMIl eram — Ile BaXJIMBUN KPOK y HampsiMi JIOCSTHEHHS BJIACHUX LILIEH
BUPOOHUIITBA, IO BIAPI3HIETHCA TIEBHOK 3MIHOK CTPATETIUHUX IPIOPUTETIB
CTAHOBJICHHS Ta PO3BUTKY IiAMPHUEMHULIBKOI AISUIBHOCTI. 3aralbHOBIIOMHM € TOU (haKT,
mo g0 cepeauHu 20 cT. y KpaiHax 3 PUHKOBOIO €KOHOMIKOI 3MIHM Yy CEpeOBUIII
rOCrojiapioBaHHs  OyJlM  TMOCTYNOBUMH, OCKUIBKM  PHHOK  XapaKTepHU3yBaBCS
«EKOHOMIYHOI0 HEHACHUYEHICTIO», OCKIIbKM 3MIHU Oy MOCTYMOBHMH, €BOJIIOLIMHUMU
Ta nepeadavyBaHUMHU, BIJIMOBIAHO JIO IIOTO — PeaKIlis BIAMOBIAHUX JIAHOK yIIPaBJIiHHS
PO3BUTKOM Ta €(PEKTHUBHICTIO TOCIOIapIOBaHHs Oyia mepeadadyBaHOIO Ta aJeKBATHOIO.
B 1meit mepion qocTaTHRO PiAKO, ajge BiAOYBaJIMCh OUIBIN Pi3Ki 3MIHHM y TEXHOJOTrIi, B
CTpyKTypi moTped, B reorpadii punkiB. ToOTO mpobiema TEpepUBYACTOCTI HE
Bi/I3HAYAJIacsd JIOTIYHOIO auHaMmikor. CyTTeBI 3MIHM Yy 30BHINIHBOMY CEPEIOBHUII
CIOHYKaJIM MIJNPUEMCTBA, SK MPAaBUIO, 13 3HAYHUM 3ali3HEHHSM pearyBaTH Ta
3MIHIOBaTH CTpaTerito po3BUTKY. Haciiakamu mporeciB mepeopieHTallli cTpaTeriyHoTo
PO3BUTKY OYJIO MOBEPHEHHS 10 ONEPATUBHUX METO/IB BUKOPUCTAHHS MOTEHLIAy HOBOI
CTparterii, a 3MiHH 3aJIMILIATUCS MTOCTYIIOBUMHU XK 0 HOBUX 3HAYHUX 3PYLICHb.

CydacHuil  eram  pO3BUTKY  AuBepcu(ikamii  TIAIBHOCTI  HIANPUEMCTB
XapaKTepU3y€eThCsl I00ali3aliel0 eKOHOMIYHMX BiJHOCHH, KOHKYPEHTHOIO OOpPOTHOOIO
3a HOBI pHMHKH 30yTy Ta CHPOBHHHM, MEPEMILICHHSIM BUPOOHUITB B 1HINI KpaiHH.
JuBepcudikaliisi 3aJIMIIA€TbCS OJHUM 3 OCHOBHHMX YMHHHKIB cTabimizaiii (iHaHCOBOTO
CTaHy Ta MOCWJICHHS] KOHKYPEHTHOI MMO3HUIIIi MiANPUEMCTBA.

CydacHl BUKJIMKH OTOYYIOUOTO CEPEIOBHINA, BEJIMKA KOHKYPEHIIsI MIX Cy0’€KTIB
rOCTIOJIAPIOBAHHS 3a PECYpCH, TEXHOJIOTIi Ta BUPOOHMIITBO MPOMYKINi, HecTaOUIbHA
€KOHOMIYHA CHUTyallis B KpaiHl Ta CBITI BUMAararoTh BiJI MPOMHUCIOBUX IiAIPUEMCTB

HOBUX (IHHOBAIIMHUX) MAXOMIB A0 3AIMCHEHHS TOCMOAApChKoi misutbHOCTI. Ha Hamm



MOTJIS], HOB1 MIJIXO/IM, TIOJIATAI0Th Y CTBOPEHHI HA MIPOMUCIOBUX MIANPUEMCTBAX TaKUX
NepeIyMoB, SIKi O J03BOJSUIM HE TUIBKH «BUXKHUTH», alleé i HaOyTH KOHKYPEHTHHUX
nepesar. bezyMoBHO 3amopyKOIO MiJBUIIEHHS KOHKYPEHTOCIPOMOKHOCTI TPOMUCIIOBUX
HIANPUEMCTB € PO3poOKa iX cTparerii, a 0cOOJUBO 1HHOBAIIMHOI, SIKa TTOBHHHA OyTH
HAI[IJICHA Ha B1THOBJICHHS Ta BJOCKOHAJICHHS YCIX BHYTPIIIHHOTOCIIOAAPCHKUX MPOIIECIB,
a caMme: CTBOPEHHS BJIACHOI CHPOBHHHOI 0a3u, HAJIAroJKEHHsS BUPOOHHUIITBA MPOIYKIIii
BIJIMOBITHO CyYaCHUX BHMOT Ta 3alHWTIB CHOXXWBAYiB HA PHUHKY, QJanTamis A0 3MiH
OpraHi3aiiifHo-yIpaBIiHChKUX MPOLECIB, MiJIBUIICHHS KBamidikalli Ta BMOTUBOBAHOCTI
IpaliBHUKIB, MPOCYBaHHS MPOJYKII HAa PUHOK Ta omnTuUMIZallisg ii 30yTy 3aBIsKu
Cy4acCHHUM 1H(QOPMAIIITHUM TEXHOJIOT1IM TOIIO.

B yMoBax rnmubokux eKOHOMIYHUX MEPETBOPEHDb Ha CMOKMBUOMY PUHKY YKpaiHu
MOIIYK MeXaHi3My (YHKIIOHYBaHHS MPOMUCIOBHX TMIANPUEMCTB Yy HANpPsAMKY iX
ajanranii A0 AMHAMIYHUX 3MIH PUHKOBOTO Ta KOHKYPEHTHOTO CEpeloBHIla HaOyBae
Jefalll Baromilioro 3HayeHHsA. SIK CBIAYUTH JOCBII PO3BUHYTHX KpaiH, peajbHUM
MEXaHI3MOM  YCHIIIHOTO PO3BUTKY MPOMHCIOBUX MIANPUEMCTB, IO JIO3BOJISIE
chopMyBaTH pecypcHi, TEXHOJIOT1YH1, IHHOBAIliliH1, MAPTHEPChKI KOHKYPEHTHI MepeBaru
Ta 3alHATH CTiIMKYy KOHKYPEHTHY TMIO3MLII0 Ha PHUHKY B YMOBax 3pOCTal0uoi
HEBH3HAYEHOCTI 30BHIIITHHOTO CEPEIOBUIINA, € AUBEPCUGIKAIIIS AISITHHOCTI.

PO3BUTOK MIANPUEMCTBA BUMAra€ BiJi HbOIO HAsIBHOCTI ACOPTUMEHTY, SIKH
CKJIQIa€ThCS AK MIHIMYM 3 KUIBKOX PI3HOBHIIIB MPOAYKIIii, 1110 3HAXOJATHCSA HA PI3HUX
eranax >KMTTEBOTO IMUKIY 1 B3a€EMHO JIONOBHIOIOTH OAMH OJHOIO, IO MOTpedye
nuBepcudikaiili BUpOOHUIITBA. BITUM3HSHA EKOHOMIKA XapaKTEPHU3YEThCS YaCTUMHU
3MIHAMH BEKTOpa EKOHOMIYHOTO PO3BUTKY, MOJITHKO- MPABOBUX YMOB rOCTIOJapIOBaHHS,
3aMUTIB CMOXKUBAYiB, MIJABUIICHUM pPHU3UKOM. B 1UX yMoOBax NPHUPOJHIM 3aCO00M
3a0e3MeyeHHs] YMOB BI)KMBAHHSI 1 PO3BUTKY MiANPUEMCTBA HA PUHKY € TUBEpPCU(IKALIiS.

PeanbHICTh Cy4acHHX PUHKOBUX YMOB TakKa, IIO CTaBUTh MEpe] MiANPUEMCTBOM
npoOJjieMy TOCTIMHOTO MOIIYKY HUISXIB CBOro po3BUTKY. I[liampuemMcTBY HEOOX1THO
BJIOCKOHAITIOBATU IPOAYKIIiIO, 110 BUITY CKAETHCH, 100 3aJUIIATUCS
KOHKYPEHTOCTIPOMOXKHUM. JJIs peaizalii 1i€i cTpaTerii 6araTo miampueEMCTB OCBOIOIOTh
HOBI BUJIU J1sJTLHOCTI, HE BJIACTUBI IM paHillie, po3UIUPIOIOTh ACOPTUMEHT MPOIYKIIii, 110

BUITYCKA€THCS, OHOBIIOIOTh PUHKHU 30yTy. Taka momiThka MigIpUEMCTBA HOCUTH Ha3BY



nuBepcudikaiii. JluBepcudikaiiss Moxe 3IMCHIOBATHCS SK Ha 0a3l B)KE HAasSBHOTO
BUPOOHUITBA, OOJaJHAaHHA, PUHKIB 30yTy, TaK 1 Ha OCHOBI OCBOEHHS HOBHUX cdep
JISIBHOCTI.

JuBepcudikamiss IiAIBHOCTI MOXE CTaTH OJHUM 3 JI€BHX CIIOCOO0IB, IO
JI03BOJISIIOTh KOMIIAHI1 YCHINIHO PO3BUBATHUCS, BOHA JOTIOMAara€ KOMIICHCYBaTH HEBIadl
OJIHMX TMPOEKTIB 3a PaxyHOK IHIIMUX, (DiHAHCOBO Okl BUTIIHMX. [(uBepcudikaliis sk
MONIYK HOBUX HAMpPSIMKIB €(PEKTUBHOI MISUTLHOCTI 37aTHA AATH MOXKIJIMBICTH 30LTBITUTH
00CSTH MPOJIaXKiB 32 PAXyHOK HA0YTTs HOBUX KOHKYPEHTHHUX MEepeBar.

Mera poGoTH — TEOpeTUYHE OOIPYHTYBaHHS Ta pO3pOOKa MPAKTUIHHUX
pexoMeHaLii moa0 GopMyBaHHS IUIaHy AuBepcudikaiii BApOOHUYOTO MiIPUEMCTBA.

JIns ocATHEHHsS TOCTaBJICHOI MeTH B KBamidikaliiHii poOOTI BUpIIIEHI Taki
3aBJIaHH:

- JOCHIIWTH XapaKTePUCTHKY KaTeropiajJbHOTO amapaTry <«JauBepcudikaiis
TISTBHOCTI M ATIPUEMCTBAY;

~  BCTaHOBUTH BHUIHU Ta popMu nuBepcudikaiii miamprueMcTBa;

~  PO3TISHYTH TEOPETUYHI OCHOBHU (hOpMyBaHHS cTparterii AuBepcudikaiii sk
HAMpsSIMY 1HHOBAIIITHOTO PO3BUTKY MiAMPHEMCTBA;

~  JOCTAMTH OCOOJIMBOCTI AuBepCcHU(IKaLli K CTPATEr1YHOTO HAMPSAMY PO3BUTKY
MiIITPUEMCTBA,;

- 03HAaHOMMTHUCA 3 3arajlbHOIO0 XapaKTEPUCTUKOIO MiANPUEMCTBA;

- BHUKOHATH aHaJli3 GakTopiB KOHKYpeHTHOro otoueHHs IIpAT «1A3»;

- TpOaHaNI3yBaTH OCHOBHI TEXHIKO-€KOHOMIYHI TmoOKa3HUKu pobotu [IpAT
«JIHITPOTETPOBCHKUM arperaTHU 3aBOJIY;

- 3pobuTH (H1HAHCOBUI aHAII3 AISTILHOCTI MiIMPUEMCTBA;

- oOrpyHTyBaTu HampsIMU AUBEepCcUQIKaIli TISITBHOCTI MANPUEMCTBA;

- chopmyBatu 1aH auBepcudikamii  ana  [IpAT  «/lHimporneTpoBChbKHil
arperaTHUAN 3aBOJY;

- BIPOBAJAUTH IUIaH AuBepcUikallii BUpOOHUIITBA ACHHXPOHHUX JABUTYHIB;

- pospobutu ¢inaHcoBe 3abesnedyeHHs peamizauii auBepcudikamii y I[IpAT
«/IHIIpONEeTPOBCHKHIA arperaTHUA 3aBOI.

OO0'ekT po3podiieHHst — 1porec (GopMyBaHHS IUIaHYy AuBepcudikarii

BupoOHu4oro nianpuemctsa [IpAT «/[HimponeTpoBChKUIA arperaTHUN 3aBO.

Ilpeamer po3polJsieHHsI — OpraHizalliiHO-€KOHOMIYHI CKJIQJIOBI MPOILECY
dbopMyBaHHS MIIaHy TuBepcudikaiii BApOOHUYOTrO MiJIPUEMCTBA.

Metoau nociaimkeHHsi. METOTOIOTIYHOK OCHOBOIO JOCHIKEHHS € CUCTEMHHA
X1, CydacHl Teopii cTpaTeriyHoro ympasiiHHs. J[Jis BUpIIEHHS MOCTaBJIEHUX 3a7ad

OynaM BUKOPHCTaHI: MOPIBHSJIBHUM Ta CTAaTUCTUYHUNA aHANI3M, BU3HAUYECHHA (PaKTOpiB



nuBepcudikaiii, KOMIUIEKC IX IiJied Ta NpPUYMH; METOAWYHOI 0a3u ympaBJIiHHS
CTpaTerisiMu TuBepcudiKkallii; METOANU €KCTIEPTHUX OLIIHOK.

[ndopmariitHoro 6a3010 CIIyryBajiu Taki mMaTepiajau: ompalbOBaHi ¥ y3arajibHEHI
NEPBUHHI MaTeplajJd MapKeTHMHIOBUX JOCHIIPKEHb 1 BHYTPIINIHBOI JOKYyMEHTalli
MPOMUCJIOBUX MIANPUEMCTB, (DIHAHCOBA, CTATUCTUYHA Ta ONEPaTUBHA 3BITHICTb.

[IpakTiyHa 3HAYYILIICTh OJIEP)KAHUX PpE3yJIbTATIB TMOJISITa€ 'y TOMY, IO
3alpoNOHOBaHMM IulaH JAuBepcu@ikaiii mnependadae BUPOOHHUITBO ACHHXPOHHUX
JIBUTYHIB. PO3paxyHKH J0BemH, 110 YUCTUM IPUBEICHUM MOTIK 3a niepiog 2021-2026 pp.
BKJIFOUHO TPU CTaBll JTUCKOHTYBaHHS 24% cTtaHoBUTH 2658,57 THUC. IPH., 110 TOBOPUTH
PO BHCOKY CTIWKICTh TMOKa3HUKIB AisibHOCTI. PiBeHb penrtabenbHocTi y 2022 p.
ctaHoBuTh 20,39%. TepMiH MOBHOTO MOBEPHEHHSI KOILTIB TOBOPUTH MPO T€, MO MPOEKT

OKYTIUTHCS B aHATI30BaHUM MEPIOJT Yacy.



