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OO6’exT po3po0JIEeHHS - MPOLIeC PO3POOKU CTpaTerii po3BUTKY MIANPUEMCTBA MPH
3I1MCHEHH] HUM 30BHIITHHOEKOHOMIYHOT JISIIIbHOCTI.

Merta po0OOTH - TeOpeTUYHE OOTPYHTYBaHHS Ta (OPMYBaHHS TNPAKTHIHHX
peKOMeH Al MoA0 PO3POOKH CTpaTerii po3BUTKY IMIANPUEMCTBA HA OCHOBI
ehekTUBHOI peaizallii Horo 30BHIITHPOCKOHOMIYHOTO TTOTEHITIATY.

OcHOBHI pe3ynbTaTh KBaji(ikamiiiHoi poOOTH MaricTpa MONATAlOTh Y TAKOMY:
JOCHIKEHO TEOPETHUYHO-METOMIOJIOTIYHI  3acaii  CTPATETiuHOTO  YIPaBIIHHS
1ITPUEMCTBOM SIK OCHOBH yIIPaBJIiHHS HOT'0 30BHINITHOEKOHOMIYHOIO JTISUTBHICTIO;
BUKOHAHO aHalli3 mianpueMHUIbKoi fisuibHOCTI [IpAT «BO «Bocxon»; BuBUEHO
nocsin mignpuemctsa [IpAT «BO «Bocxoa» Ta oriHeHO e(heKTUBHICTD YIPaBITiHHS
30BHIITHBOEKOHOMIYHOIO JiSIbHICTIO; OOTPYHTOBAHO YIIPABIIHCHKI PIICHHS MO0
po3pobku crparerii po3BuTky I[IpAT «BO «Bocxom» Ha OCHOBI €(peKTHBHOI
peamizarlii Horo 30BHINTHBOCKOHOMIYHOT'O ITOTEHIIAy; OIIHEHO e()EeKTHUBHICTH
3alPOIIOHOBAHMX YIIPABIIHCHKUX PIIICHB.

MeTtonu NOCHIIKEHHS - TEOPETHYHOTO y3arajibHEHHS Ta KPUTUYHOTO aHalli3y,
€KOHOMIKO-CTaTUCTUYHOTO,  €KOHOMIYHOTO,  oOIllepamiiHoro,  (iHaAaHCOBOTO,
CTpATEri4YHOTO aHAIi3y, KOPEJSIIHO-pErpeciiiHi Ta ONTUMI3aIliiiHI METO/IH.
PesynpTaTi po6otu BpoBamkeHo Ha mianpueMctsi [IpAT «BO «Bocxony.
PesynpraTi kBamidikamiitHoi poOOTH MaricTpa peKOMEHIOBAHO /1T BAKOPUCTAHHS
Ha BITYM3HSIHUX MTPOMHCIOBUX MiAMPUEMCTBAX.

Cdepa 3acTocyBaHHS - CTpaTETiYHE TIAHYBAHHS TisUTBHOCTI MAMPUEMCTBA.
ExoHoMiuHa UM cOIiaIbHO-€KOHOMIYHA ©(PEKTUBHICTh — TIPOSIBISETHCS Y
30umbIeHH] puOyTKy Ha 184,66 Tuc. rpu (+2,94%), a Bupyuku — Ha 1 198,4 Tuc.
rpH. (+3,04%).

3HauYUMICTh POOOTH — IIiIJTbHA YB’S3Ka BHYTPINIHBOTO TMOTEHITIANY 13 3alUTaMH
OTOYYIOUOTO CEpEIOBHINA, HAa OCHOBI PETENBHOTO aHaji3y 3 BUKOPHCTAHHIM
HayKOBHUX METO/IIB.



ABSTRACT

of qualification paper for Master’s degree
by the student of the academic group 073m-20-2
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Rudenko Mariia

Title: Formation of enterprise development strategy based on effective realization of
its foreign economic potential (based on the materials of Private JSC "Production
Enterprise "Voskhod")

EXPORT, EFFICIENCY, FOREIGN ECONOMIC ACTIVITY, IMPORT,
MATRIX, POTENTIAL, DEVELOPMENT, STRATEGY

Structure: 96 printed pages; 22 figures; 27 tables; 50 references.

Object of development - the process of developing a strategy for the development
of the enterprise in the implementation of its foreign economic activity.

The aim of the paper - theoretical substantiation and formation of practical
recommendations for the development of enterprise development strategy based on
the effective implementation of its foreign economic potential.

The main findings of the qualification paper for the Master’s degree are as follows:
the theoretical and methodological bases of strategic management of the enterprise
as bases of management of its foreign economic activity are investigated; the
analysis of business activity of PJSC “PA “Voskhod” was performed; the experience
of the enterprise PJSC "PA "Voskhod" is studied and the effectiveness of
management of foreign economic activity is evaluated; management decisions on
the development strategy of PJSC "PE “Voskhod" based on the effective
implementation of its foreign economic potential are substantiated; the effectiveness
of the proposed management decisions is evaluated.

Research methods - theoretical generalization and critical analysis, economic-
statistical, economic, operational, financial, strategic analysis, correlation-
regression and optimization methods.

The findings of the qualification paper for the Master’s degree are recommended for
use in domestic industrial enterprises.

Application — in terms of PJSC "PE “Voskhod".

Financial viability of the proposed measures — increase of profit for 184,66
Thousands of UAH (+2,94%) and in revenue for 1198,4 Thousands of UAH
(+3,04%).

The value of the research - close connection of internal potential with the demands
of the environment, based on careful analysis using scientific methods.
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BCTYII

AKTyanpHICTh TeMH. Binroni, sk JIIoAMHA Toyana 3aliMaTHCsS CB1IOMOIO
roCroAapchKol0 IsUIbHICTIO, BOHA 3aBXAW Ipar"yja JI0 TOro, abu OTpUMaTH
rapaHTOBaHUW TO3UTHUBHUM pe3ynbTar. llnaHyBaHHs, Sk BaxinuBa (QYHKLIS
yHOpaBIIiHHS, € HEOOX1THUM IHCTPYMEHTOM, SIKWW, IOTPY MIHJIUBICTh YMOB BEJEHHS
0i3HECy, JO03BOJSE CYYacCHOMY IiANPUEMCTBY MPOTUCTOATH BUKIWUKaM, MO iX
dbopmye 30BHIITHE cepenoBuiie. CbOro/iHI BXKE 3p0O3yMLIIO, IO JJIsl 3a0€3MeueHHs
BIOKMBAHHS Cy4aCHOMY CyO’€KTy rocrofaproBaHHs HE JOCTATHHO MAaTH MPOTHO3,
METYy Ta TaKTUKYy il Ha KOPOTKOCTPOKOBY IEpPCHEKTHBY. Jluiie cTpaTeriyHuii
OiAXiT 10 YIOpaBIiHHA, SKUH BU3HAYA€ 3arajlbHA HAMPSMOK PO3BHTKY
HiANPUEMCTBA NP BUHUKHEHHI MPOTHO30BAaHUX Ta HEMPOTHO30BAHMX IOJIH Ta
fioro peanbHi 3a7a4i, CpHUsI€ BU3HAYCHHIO MEXK, BCEPEINHI TKUX Ma€ PO3TOPTATHCS
JISUTBHICT, JO3BOJISE MIANPUEMCTBY HE JUIIe 30€perTv, a il MOCHIUTH CBOIO
no3uiiro Ha puHKy. CTpaTeris BHU3HAYa€ BUIM Ta OOCSATH pecypciB, sKi
OIANPUEMCTBO  3allyda€ Ui BHUPIIMIEHHS [OCTaBJICHMX 3aJlad, BHU3HAYAE
e()EeKTUBHICTh TIANPUEMCTBA 1, SK HACHIIOK, OIIIHIOE, HACKIIBKU CIYIIHO
opieHTOBaHi foro 3ycumis. [1]

VY TemepimHiA 4Yac BITYM3HSHI MIANPUEMCTBA Bce OLIbIIE BiIUyBalOTh
NEPEHACUYCHHS PUHKY TOBapaMH Ta MOCIyramu, M0 3MYIIy€e iX 3HaAXOIUTHCS Y
CTaHl TEPMAaHEHTHOTO TMOIIYKY JDKepel BaroMuX KOHKYPEHTHHX TMepeBar, IO
CIpUSITHME MEePEMO3i y KOHKYpPEHTHiH 60poTh01 3a BIogoOaHHs criokuBaviB. [lpu
[IbOMY, KOHCTATYIOUM 3arOCTPEHHS KOHKYPEHIlli, BapTO 3BaKaTh W HA Te, IO
60poTh0a, 30KpemMa, MOCUITIOETHCSA 1 32 00MEXKEeH1 pecypcH, eheKTUBHUIM TOCTYII 710
SAKUX TaKOX CIPHUATAME MOCHWICHHIO PUHKOBOI MO3UIli BUPOOHUKIB TOBapiB Ta
MOCTYT.

[lepcieKTHBHOIO y IIbOMY HANpsIMKY € 1HTerpamis YKpaiHh 0 CBITOBOTO
€KOHOMIYHOTO MPOCTOPY, BAKIMBUM KPOKOM Y MPOIIECi SKO1 € BCTYIT HAIIOI KpaiHH

10 CBITOBOI OpraHizalii TOprisii, 4i€HaMH K0T Ha ChOTOJIHI BXKE € OUIBIIICTh KpaiH



ceity. Cepen mepesar, siki 11eil KpOK CTBOPIOE JIJIsl BITYUM3HSIHUX TOBAPOBUPOOHMUKIB,
€, 30KpeMa, pPO3LIMPEHHS EKCIOPTHOTO MOTEHI[ady Ta BIAKPUTTA IIUPOKUX
MO>KJIMBOCTEN 110J10 BUXOAY Ha pUHKH Outbll HIX 140 KpaiH — ujeHiB oprasizauii.
Pazom 3 THM, 11e CTBOPIOE 1 MEBHI 3arpo3u, cepel] SIKUX — BUKOPUCTaHHS YKpaiHu
PO3BHHEHUMH KpalHaMH SIK PHHKY 30yTy cBoe€i mpoaykuii. [2] dunamika
30BHIIIHBOTOPTOBEILHOI'O 00OPOTY TOBAPIB 1 MOCIYT YKpaiHU CBIIYUTS, 1110 Hapasi
KpaiHa He BUKOPHCTOBYE MOBHOIO MIPOIO BCIX MOTEHUIMHUX MOxiuBocTen: y 2020
p. nopiBHsHO 13 2019 p. crnocTepiraeTbcs CKOPOUYEHHS 03HAYEHOTO MOKa3HMKA Ha
9,4% (-12,4 mupa. noa.), skuit ckiaB 119,4 mapa. 107. Y cBOIO 4epry, Bija’€MHa
JIMHAMIKa CajibJI0 30BHIITHBOTOPTOBEJIBHOTO OaJIaHCy TOBapiB y cymi 5,1 mupa go71.
KOHCTaTy€ TMporpaml  BITYM3HSHUX  TOBAPOBUPOOHUKIB Yy  MDKHAPOAHIN
KOHKYPEHTHIN 00pOThOi; MpH I[bOMY, CyMapHe 30UIbLICHHS 1IbOTO CaJbJ0 Ha 5,6
MJIpJ. JIOJ. XapakTepu3ye TOCWICHHS B3aeMoJli YKpaiHM 13 30BHINIHIMH
napTaepamu. [3]

JIoCHDKEHHST  CTPYKTYpH  €KCHOpTY/IMIOPTY YKpaiHHM CBIIYWUTH, IO
HaWOIIBIIT 3aTPeOYBaHOK CBITOBUM PHHKOM € TIPOIYKINS arpompoOMHCIOBOTO
koMrIuiekcy (AIIK) ta xapuoBoi mpoOMHUCIOBOCTI (YacTka MPOAYKII IIUX raimy3en y
CTPYKTYpP1 €KCIOPTY Ma€ HAMOUIbIITY MUTOMY Bary Ta cTaHOBUTH 45,1%); pazoMm 3
TAM HAWOUIBIIE BIJ EKCHAHCII 3aKOPJIOHHUX BHPOOHHUKIB  CTPaXIAOTh
IiIPUEMCTBA, K1 MPAIIOI0Th Y Taly31 MalmMHOOYIyBaHHS (MPOIYKIIis ITi€l ramy3i
CTAaHOBHUTH HAMOUIBIITY YACTKY y CTPYKTYpi IMIOPTY Ta ckianae 34,2%).

TakuM dYWHOM, 30BHIIIHIM PHHOK, 3 OJHOIO0 OOKYy, MICTHTh 3HAYHHI
MOTEHINAJ [ BITYM3HSHUX TOBAapOBUPOOHMKIB, MPOTE, 3 IHIIOTO OOKY, HWOTO
OCBOEHHS BUMarae po3poOKy BUBKEHOI CTpATETii, sika I03BOJIUTH YB’ A3aTH CHIIbHI
CTOPOHH MiAMPUEMCTBA (TIEPCIIEKTHBHI €JIEMEHTH HOTO 30BHINTHHOCKOHOMIYHOTO
MOTEHITANTY) 13 THMH MOJIMBOCTSMH, 110 TIPOTIOHYE cepenoBuiie. [li MipkyBaHHS
3YMOBUWJIM BUOIP TEMHU.

Mera — TeopermuHe OOTpyHTYBaHHS Ta (OPMYBAaHHS MPAKTUIHUX
pPEKOMEHJAI I0/I0 PO3POOKM CTpaTerii PO3BUTKY MIAMPHEMCTBA HA OCHOBI

eexTrBHOI peai3ailii Horo 30BHIITHBOCKOHOMIYHOTO MOTEHITIANY.



JIJ1st TOCSTHEHHS TOCTABIIEHOT METH B KBaJll(piKal1lHIA poOOTI BUPIILIEHO TaKi
3aBIaHHS:

- IOCJIIJIUTH TEOPETUYHO-METOJIONIOTTYHI 3acall CTPATErIYHOrO yIpPAaBIIHHS
M1JIPUEMCTBOM SIK OCHOBH YIIPABIIHHS MOT'0 30BHIIIHBOEKOHOMIYHOIO JISJIBHICTIO;

- BUKOHATH aHaIi3 MiAnpueMHUIBKOIL TisuibHOCTI [IpAT «BO «Bocxony;

-BuBuMTU JocBig mignpuemctBa [IpAT «BO «Bocxon» Ta omiHUATH
€(EeKTUBHICTh yNPaBIIHHA 30BHIIIHLOCKOHOMIUHOIO JISIIbHICTIO;

- OOTPYHTYBATH yNPAaBIIHCHKI PIIIEHHS 100 PO3pOOKH CTpATETii pO3BUTKY
IIpAT «BO  «Bocxom» Ha  ocHOBI  edekTuBHOI  peamizamii  Horo
30BHIITHHOEKOHOMIYHOT'O MOTEHITiaTy.

O6’€eKT po3pOOJICHHS - MPOIEC PO3POOKU CTpaATEril pO3BUTKY MiAMPUEMCTBA
IpH 31HCHEHH] HUM 30BHIITHbOSKOHOMIYHOT JA1S7TbHOCTI.

[Ipenmet po3poOIeHHS — TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MIAXOAU J0
PO3p00OKHU cTpaterii PO3BUTKY HPUEMCTBA npu 31MCHEHH1
30BHIIIHFOEKOHOMIYHOI AISIJIBHOCTI.

Metoau nocmipkeHHs. JIJisi MOCSATHEHHS TOCTaBJEHOI y KBami(ikailiiHin
pobOTI METH Ta BHpilIeHHS CcPOpMyIHLOBAaHMX 3aBllaHhb BUKOPHCTAHO HACTYIHI
METOJIM JOCIHIKEHHS: TEOPETUYHOr0 Yy3arajlbHEHHS Ta KPUTHUYHOTO aHalli3y,
€KOHOMIKO-CTaTUCTUYHOTO,  €KOHOMIYHOTO,  olepaliiHoro,  (iHaHCOBOTO,
CTPATETIYHOT0 aHaI3y, KOPEJSIIHHO-pErpeciiiii Ta ONTUMI3AIIiHI METO/IH.

[IpakTnyHa 3HAYYIIICTh. 3aMpONOHOBAaHI y pPOOOTI MPOMO3UINT 010
PO3pOOKHU CTpaTerii pO3BUTKY MiAMPHUEMCTBA HA OCHOBI ePEeKTUBHOT peaizallii Horo
30BHINTHBOEKOHOMIYHOTO MOTEHITIATy MOXXYTh OYyTH BUKOPUCTaHI Ha BITYU3HSHUX
MPOMHUCIIOBUX TMIANPUEMCTBAX TpPU 3AIMCHEHHI CTPATEri4YHOrO ITUTAHYBAaHHS iX
nismeHOCTI (lomatok B).

AmpoOartist pe3ynbTatiB poOboTH. 3a pe3yapTaTaMu HAyKOBOTO JOCIITKEHHS
migrotosieHi te3u (Jomatok A): Rudenko M., Grosheleva O. Strategic Aspects of
Enterprise Foreign Economic Potential Management. Majesty of Marketing. XVII
MIJCHAPOOHA HAYKOBO-NPAKMUYHA KOHpepeHyis cmyoeHmie ma Moa00ux yueHux.
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