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KJIIOYOBI  CJIOBA:  E®EKTUBHICTL, 3BYTOBA  AIAJIBHICTD,
JIOT'ICTUKA, ITAITPUEMCTBO, YIIPABJIIHHAL.

Crpykrypa poOoTu: 78 CTOPIHOK KOMIT IOTEPHOTO TEKCTY; 26 pUCYHKIB; 21
tabmuiyt; 30 mKepern moCcHIaHHS.

OG’eKT MJOCHIKEHHsI — TPOIEC YMpaBIiHHSA 30yTOBOIO ISJIbHICTIO
1 ITPUEMCTBA.

Merta kBamidikaiiifHoi poOOTH — TEOpPETHYHE OOIPYHTYBaHHS Ta po3poOKa
NPaKTUYHUX PEKOMEHIAIN 3 MIIBUINCHHS €(PEKTUBHOCTI YNMpaBIiHHSA 30yTOBOIO
JUSITBHICTIO T IMPUEMCTRBA.

OcHoOBHI pe3ynbTath KBajiikamiitHoi poOOTH MaricTpa IMOJSTalTh Yy
TaKOMY: PO3TJISHYTO TEOPETUYHI OCHOBH YIIPaBIiHHS 30yTOBOIO ISUIBHICTIO
HiAMPUEMCTBA; HAJTAHO 3arajibHy xapakrtepuctuky Manomy IIIT BupoOnmdo-
koMepiiiiHa ¢ipma «IIpoTycy»; mpoBeAeHO aHaMI3 MiANPUEMHHUIBKOI MisSIBHOCTI
MIIPUEMCTBA; 3IHCHEHO OIIHKY e(QeKTUBHOCTI opraHizamii 30yTy Ha
MIMPUEMCTRBI; 3alpOIIOHOBAHO IIPOEKT 3aXOIB 3 MiABUIIECHHS €(EeKTUBHOCTI
ynpasiiaas 30yToBoro AisuibHICTIO Manoro IIIT BupoOuuuo-komepriitna dipma
«IIpoTyc»;  3milicCHEHO  €KOHOMIYHE  OOTPYHTYBaHHS  3alPOIIOHOBAHUX
VOPABIIHCHKUX PIMICHh MIOAO MiJBHUIIEHHS €(QEKTUBHOCTI 30yTy MPOAYKIIii
I ITPUEMCTRBA.

MeToau JOCTIKEHHS — METOJIM TEOPETUYHOTO y3arajJbHEHHS Ta KPUTHUYHOTO
aHajgizy, METOAW EKOHOMIKO-CTaTUCTUYHOTO W  EKOHOMIYHOTO  aHai3y,



MOPIBHAUIBHOTO aHami3dy, rpadiunmii meron, meron ABC-XYZ ananizy, meron
BHU3HAYEHHS ONTUMAJIbHOTO MICLS PO3TAllyBaHHS CKJIaay Ta 1HIII.

Pesynpratn kBamigikamiiiHoi poOOTH MaricTpa pEeKOMEHJIOBaHO s
BUKOPUCTaHHS Ha MIJNPUEMCTBAX BUPOOHHUYOI Ta HEBUPOOHUUYOI chep 3 METOI0
M1JIBUIIICHHS €(PEKTUBHOCTI 1X 30yTOBOI A1SIBHOCTI.

Cdepa 3acTocyBaHHs — ynpaBlliHHS 30yTOBOIO JISUTHHICTIO MiANPUEMCTBA.

ExoHomiyHa e(hEeKTUBHICTB: 3 METOIO ONTHUMI3alli TUIAHYBaHHS JIOTICTUYHUX
aCIeKTIB 30yTy pO3INISHYTO MOXJIUBICTh BIAKPUTTS TOAATKOBUX CKJIAIIB a0o
NEPEMIIICHHS ICHYIOUUX 13 METOI0 €KOHOMII TPAaHCIOPTHUX BUJATKIB HA MPHUKIaI
ckiaay y M. J{Hinpo. 3anponoHOBaHO PO3IIISIHYTH BapiaHT 3MIHM KOOPJUHAT CKJIaay
BIJIMOBIIHO JI0 KOOPJAMHAT TOYOK MPOJAXy Ta IMPOTHO3HUX OOCSATIB TMPOJIAaXKIB.
BukopurcToBy10YM METO BU3HAYEHHS ONTUMAIBHOIO MICISl pO3TalllyBaHHS CKIIay,
OTPUMaHO HOB1 KOOPJIMHATHU CKJIay y MicTi JIHinpo, 1e cepeHe 3HaUeHHs BiACTaHI
ckopouyeThes B 36,3 kM 10 27,7 kM — T00TO Ha 8,6 KM. BHaci10K BOpOBaKEHHS
3aX0/1iB 3a MPOTHO3HMMH PO3paxyHKaMHu BiJIOYyBA€ThCS 3POCTAHHS BUPYUYKH Ha

12,26%.

3HAUYNMICTh POOOTH — MPAKTUYHA 3HAUYYIIICTh MOJISTAE€ B TOMY, III0 OCHOBHI
MOJIOXKEHHS, BUKJIaAeH] Y KBamidiKalliiHiit poO0Ti, MOXYTh OyTH JIOBEJICH1 10 PIBHS
KOHKPETHUX PEKOMEH/IaIlN Ta MPAaKTUYHUX PO3POOOK 1 MOXKYTh OyTH BUKOPHCTaHI
Ha Manomy I1I1 Bupo6uuuo-komepitiita ¢gipma «IIpotycy.



ABSTRACT
of qualification paper for the Master’s degree
by the student of the academic group 073m-203-1
Dnipro University of Technology
Shcheludko Anastasiia

Title: Ensuring effective management of sales activities of an enterprise on
the basis of a logistical approach (based on the materials of the Small PE Production
and Commercial Firm "Protus')
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Structure: 78 printed pages; 26 figures; 21 tables; 1 application, 30 references.

Object of development — the process of management the sales activities of the
enterprise.

The aim of the paper — theoretical substantiation and development of practical
recommendations for improving the efficiency of sales management of the
enterprise.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical bases of management of sales activity of the enterprise are
considered; the general characteristic of Small PE Production and Commercial Firm
"Protus” is given; the analysis of business activity of the enterprise is carried out; an
assessment of the effectiveness of the organization of sales at the enterprise; the
project of measures on increase of efficiency of management of sales activity of
Small PE Production and Commercial Firm "Protus™ is offered; the economic
substantiation of the offered administrative decisions concerning increase of
efficiency of sale of production of the enterprise is carried out.

Research methods — methods of theoretical generalization and critical
analysis, methods of economic-statistical and economic analysis, comparative
analysis, graphical method, method of ABC-XYZ analysis, method of determining
the optimal location of the warehouse and others.

The findings of the qualification paper for the Master’s degree are
recommended for use in enterprises of industrial and non-industrial spheres in order
to increase the efficiency of their sales activities.

Application — management of sales activities of the enterprise.

Financial viability of the proposed measures — In order to optimize the
planning of logistics aspects of sales, the possibility of opening additional



warehouses or moving existing ones in order to save transport costs on the example
of a warehouse in Dnipro was considered. It is proposed to consider the option of
changing the coordinates of the warehouse in accordance with the coordinates of
points of sale and projected sales. Using the method of determining the optimal
location of the warehouse, new coordinates of the warehouse were obtained in the
city of Dnipro, where the average distance is reduced from 36.3 km to 27.7 km - ie
8.6 km. As a result of the implementation of measures according to forecast
calculations, revenue is growing by 12.26%.

The value of the research — application of the proposed recommendations can
be brought to the level of specific recommendations and practical developments and
can be used at Small PE Production and Commercial Firm "Protus".
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