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KOHKYpEeHTOCTIPOMOKHICTh OYAb-IKOTO MIANPUEMCTBA — 3aBXKIU OAUH 3
HaWBaXJUBIMKUX (aAKTOpIB #oOro rmnepeOyBaHHA Ha PHUHKY; BiH XapaKTEpHU3YE
MOMJIMBICTh MIAMPUEMCTBA MIIAIITOBYBATUCS M1 PUHOK, HOTO yMOBHU, 3alHATH
Ha HbOMY IPOBIJIHE MICII€ Ta YTPUMYBATH HOTO SIKHAMIOBIIIE.

CbOorogHi pUHOK XapaKTEPU3YETHCS PI3HOMAHITHUMU €JIEMEHTaMHU B CBOIH
JSJIBHOCTH, OJHAK € Kyna (akTopiB, Kl BIUIMBAIOTh HAa HHOTO JUKTYIOYH CBOI
YMOBH, cepell IKUX 1 HenependauyBaHi YMOBH 31 CTOPOHHM CaMoOTO KJIIEHTA, 110 B¥KE
CBIAYUTHh MNPO TOCUJIECHHS KOHKYPEHTHOI OOpOTBHOM, MPUPICT KUIBKOCTH
KOHKYPEHTIB 1 3MEHIIEHHA KIUIBKOCTI 4Yacy Ha 3alpoBaJKCHHS HOBHUX,
1HHOBaIiHUX pilieHb. CaMe KOHKYPEHTOCIIPOMOXKHICTh BUMArae BiJi MIANPUEMCTB
Ta IHIIKX Cy0’€KTIB PUHKY MOCTIHHOTO CTEKEHHS 3a A1SIMH BIACHUX CYNEPHUKIB.

[[{omo IMATAHHSA MOKpPAIICHHS [IAX1B 1 ABUIIIEHHS
KOHKYPEHTOCITPOMOKHOCTH MIAMPUEMCTB, TO HOMY MPHAUISIIACH yBara Ta 3apas
BOHO TaKOX € TMPEIMETOM IUCKYCid BUYEHUX Ta JOCIITHHUKIB, OCKUIBKA PHUHOK
3MIHIOETBCSI TIOCTIHHO, 1 3Ba)KalOUM Ha I1¢ BCE III 00yJI0 aKTyaJbHO BUYOpa, MOXKE
3MIHUTHCST BXK€ CchorojHi. Cepes; OCHOBHUX BUCHHX, MpaIll SKUX CIiJ 3a3HAYUTH
CTOCOBHO JTaHOTO TUTaHHsA, IIe pobora M.M. lNanemoka [1], O.€. Ky3pmina [2],
bongapenko I'.C [3], M.B. Ilaprep [4]. ¥V mnpamsgx AOCHIIHUKKA Hamaraiucs
MaKCUMaJIbHO ~ BHOKPEMUTH Ta  KOHKPETHU3yBaTU  TOHATTS  HAMNPSIMKH
KOHKYPEHTOCIIPOMOXHOCTH Ta IO JO HUX BIAHOCUTH, & TAKOXK PO3POOUTH MIAXOIU
70 BHW3HAUCHHS PIBHA CaMOi KOHKYPEHTOCIIPOMOXHOCTI Ha KOHKPETHHUX
MATPUEMCTBAX.

ATe mepin Hi’k pO3KPUTH TOJIOBHE 3aBIaHHS, BAPTO BU3ZHAYUTHUCH 3 TTIOHATTIM
— mo fABISIE COOOI KOHKYPEHTOCIPOMOJKHICTh Ta SIK BOHA BHUpaXkaeTbcs. M.
[Taprepa, y cBOili mpaii rOBOPUTH, 10 «KOHKYPEHTOCIPOMOXKHICTh - 1I€ 3aTHICTb
MeBHOTO 00'ekTa a00 cy0'eKTa MepeBEPUINTU CYNIEPHUKIB Y OJHIN 1 TiM K€ poOOTi, 110
BU BUKOHYy€ETe» [2, ¢. 18].

Ha nymky bakimanoBa KOHKypeHIIsl - 1€ HAWBXKIIMBIIIUK €Tam B MPOIECI
PO3BUTKY Ta ICHYBaHHs MIANPUEMCTBA, Ha SKOMY BIH MYCHTb BHBECTH CBOI
MOKA3HUKHU, CepeJl SIKUX SKUX 1 3HAHHS MEepPCOHAy, 1 TeXHOJOTisl BUPOOHMIITBA, 1
MJaHyBaHHS CTpATerii PO3BUTKY 1 TI, HA TaKWW BHUCOKWUU pPiBEHb a0U KIHIIEBOIO
TOYKOIO cTaja MoHomois [1, c. 29].

[linBumieHHd  piBHA  KOHKYPEHTOCIPOMOXHOCTI  MIAOPUEMCTBA  CIiA
PO3MIAAaTH HE K 3BUYAWHHHM KPOK IS YCHiXy, a sIK JOBIY KPOMITKY poOoTy, sKa
BKJIIOYATUME TIOCTIMHUX TIONIYK pillleHb, W0 JO3BOJSIM O MiANPUEMCTBY
3QJIMIIATHCH HA TUIaBY 1 HE 3MEHIIYBAaTH, a HaBMAaKW 301JbLIYBAaTH CBOi MPUOYTKHU
[2, c.45].

Jlo Takux pilieHs, BiAHOCATH [2, ¢.47]:
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. 3a0e3MeYeHHs MPIOPUTETHOCTI MPOAYKIIIT;

. BUSIBJICHHSI TIepeBar BJIACHOTHO ToBapy abo TOBapy KOHKypEeHTa B
MOPiBHSHHI 31 CBOIM,;

. 3BEpPHEHHSI yBaru Ha MJISJBHICTb KOHKYpPEHTa Ta TepeiiMaHHS Horo

IIIHOBUX a00 MapKETHHTOBUX €JIIEMEHTIB, JJIi YPIBHOBAXKEHHS cHUTyalii abo
3MIITHEHHS BIACHOTO TIOJIOKEHHS Ha PUHKY,

. aHaji3 ToBapiB ab0 MOCIyT CyNepHWKAa, HABYaHHS HA MOTO MOMUJIKAX
a0o0 X ycrixax;

. BU3HAYCHHS O17bII MPUOYTKOBUX chep pearizallii TOBapiB 1 MOCIYT;

. nepepoOJICHHS TTapaMeTpiB BIACHOI MPOAYKINi 71 3aJ0BOJICHb BUMOT
CIIO’KMBAYA,

. poboTa 3 OUIBII MIKUPOKOI CPEpOor0 KIIEHTIB MOCTIMHE PO3MIHPEHHS

Takoi chepu;

[ligBoasAuM MiACYMKH, MOKHA CKas3aTh, IO YJOCKOHAJCHHS HaINpsSMKiB
MIJIBUIIEHHS KOHKYPEHUII MIANPUEMCTB O3HA4yae, 0 MIANPUEMCTBO, 3aJId
YTPUMYBAaHHSI CBOT'O CTAaTyCy Ta MO3MULII HAa PUHKY, SKUW IMOCTIMHO 3MIHIOETHCH,
MOBMHHO 3aBXXJHM BUTpPAdyaTH Ta BIPOBAIKYBAaTH BUKOPHUCTAHHSA TAKUX PECYPCIB,
Akl Oynau O OIbII MPOAYKTHMBHI Ta MOTJIM MPUHOCTH OUIBIIMN NPUOYTOK, HIXK
CYTIEpHUKH.

Ile n0301MTh MIANPUEMCTBY 3alHITH BIIEBHEHE MICIIE Ha PUHKY 1 3pOOUTH TaKUX
abu y crokuBaya 3aBk]1d OyB IMOMUT HA HOTO MPOAYKIIIIO.

Jlo TONOBHMX MUIAXIB TMIJABUIIEHHA KOHKYPEHINi MIAIPUEMCTB MOXHA
BIIHECTH:3a0€3MEYEHHs  CIIOKMBA4YiB HOBMMH  allbTE€pHATHBaMH y  BUOOPI
MPOAYKIN{; 3HMXEHHS I[IHW; BUKOPUCTaHHS a00 X KOPUCTYBAHHS TMOCIyraMu 3
HaJlaHHS peKIamMu, abW OXOMUTH SKHANOUIbINY cdepy crokuBauiB; 301bIIEHHS
KUIBKOCT1 TOPTOBUX TOYOK, 3a/JI 3pyYHOI'0 KOPUCTYBaHHSI HUMH CIIOKMBayaMU Ta
KJIIEHTaMH Ta JTy>X€ TOJOBHUM ITYHKTOM € BIPOBA/KEHHS SKMXOCh 1HHOBAI[IHHUX
plLIEHb, 10 MOXKYTh 3IMCHUTU PypOp HA PUHKY.
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