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PoGoTa mpucBsiueHa BUBYEHHIO T€OPETHYHUX, METOJUYHHUX Ta IMPaKTUIHUX
np 00JIeM ITaHyBaHHS 1 MOKITMBUX HATP SIMIB YTIp aBJIiHHS (PIHAHCOBUMU P ECYpCamMu
aBTOTPAHCHOPTHOTO MIAIMPHUEMCTBA 32 JOMOMOTOK BIIPOBAJKEHHS KOHTP OJIIHTY.
Po3risiHyTO CyTHICTH CHUCTEMH KOHTPOJIIHTY B MpPOIIECl IJIaHyBaHHSA AISTIbHOCTI
HOiATNPUEMCTBA, 3pOOJEHO BHUCHOBKHM IOJ0 KOHIENTyaJbHUX OCOOJHUBOCTEH
miABUIIEHHS €()EeKTUBHOCTI YNpaBlIiHHS (PIHAHCOBUMHU pecypcaMu MiANpPUEMCTBA.
JloBeneHo, 1o Tp anchopMallis CTp yKTYPH YIIp aBJIiHHS MNP MEMCTBOM Ha 3acajax
KOHTPOJIHTY, 3a0e3medye  MiABUINEHHS  ©(DEeKTHMBHOCTI  (yHKIIIOHYBaHHS
nignpuemcTtBa. [IpoBeneHo oOrpyHTyBaHHS IHBECTHIIIMHMX BKJIaJCHb HAa OCHOBI
pPO3pPOOKH EKOHOMIKO-MAaTeMaTU4YHOI MOJENi ONTUMAJbHOTO IepepOo3MnoaAily
1HBECTUIIIH, KA P U3BeEIIa 10 30UIbIIIEHHS BAPTOCTI MNP MEMCTBA Ta BIP OBA/I>KEHH ST
HOBUX nociyr. OaeprkaHi p €3ylabTaTH KBaJl1(PiKalliHOTO JOCI1I)KEHHS MOKYTh Oy TH
BukopuctaHi [Ip AT « IATIT11201» g nigBuiieHHs (IHAHCOBUX P €3yJIbTATIB CBOEL

ISUIBHOCTI.
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SUMMARY
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The work contains the study of theoretical, methodological and practical
problems of planningand possible directions of financial resources management of a
motor transport enterprise through the implementation of controlling. The main
functions of the controlling system in the process of planning the activities of the
enterprise are considered, conclusions are drawnregarding the conceptual features of
increasing the efficiency of managingthe financial resources of the enterprise. It is
proved that the transformation of the enterprise management structure based on
controlling provides an increase in the efficiency of theenterprise. The rationale for
investment is based on the development of an economic-mathematical model of the
optimal redistribution of investments, which led to an increase in the value of the
company and the introduction of new services. Theresults of the qualification study

can be used by «DATP 11201» PSC to improve the financial results of its activities.
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