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Pyxunceka B.B. YmpasninHS npuOyTKOM TOProBENbHOrO MIANPUEMCTBA Ha
OCHOBI KOHTpoTiHTY (Ha npukiaai TOB «Aiicoepr-®imy). — KBamidikamniiina podora
Ha TMpaBax PyKOMHCY.

KBamidikamiitHa poboTa marictpa 3a cuemianbHicTio 072 «DinaHcu, 6aHKIBChKa
cnpaBa 1 CTpaxyBaHHs». — HallloHanbHHI TeXHIYHUN YyHIBEepcUTET «J[HIMpOBCHKA
nositexHikay. Juinpo, 2019.

KsamidikamiitHna podoTa npucBsiuYeHa BUBUCHHIO TEOPETHUYHHUX, METOJIMYHHUX Ta
OPAKTUYHUX TPOOJEM BIPOBAKEHHS KOHTPOJIHTY $K €(QEKTUBHOIO METOAY
MOTOYHOrOo (PIHAHCOBOrO TUIAHYBAHHA 3 METOI0 3a0e3MedeHHs CTaOUIbHOCTI
MNIJOPUEMCTBA B CTpaTEriuHoMy nepiofl. PO3riasiHyTo CyTHICTH KOHTPOJIIHTY Ha
MIJOPUEMCTBI, 3pOOJICHO BHCHOBKM INOJO OpraHi3allliHUX AacHeKTIB  Horo
BIIPOBA/KCHHs. BU3HAYEHO OCHOBHI TEHIEHIIN PO3BUTKY (PIHAHCOBO-EKOHOMIYHOI
nismeHOCTI manpueMctBa TOB «Aticoepr-dimy.

JloBeneHO, 110 BIPOBAPKEHHS CUCTEMH KOHTPOJIHTY Ha TOPIOBEIBLHOMY
MATPUEMCTBI CIIPUSiE€ ONTUMI3AINT MIIXO/IB IO YIPaBIiHHS MPUOYTKOM, 1110, B CBOIO
yepry, 3abe3rneuye MOMIIMBICTh HPUUHATTS IIBUIKUX 1 SKICHUX YIPaBIIHCHKUX
piieHs y cdepi po3poOKU i BOPOBAIKEHHS CTpaTerii ynpaBliHHS M1JIPUEMCTBOM.
[IpoBeneHo aHamiz e(PEKTHUBHOCTI 3alpONOHOBAHOIO IMIJXOAY Ta JOBEACHO
JOLUIBHICTh YNPaBIiHHA MNPUOYTKOM MIANPUEMCTBA HAa OCHOBI BHUKOPUCTAHHS
IHCTPYMEHTIB ~ KOHTPOJIHTY 3  ypaxyBaHHSM [OCTaHOBKM Ta BHpPIIIECHHS
OITUMI3AIMHNX 3a1a4.

Otpumani pe3ynbTaTH  KBami(IKAIIMHOTO JOCHIIKEHHS MOXYTh  OyTH
Bukopuctadi TOB «Aticoepr-@imy st miaBuiieHHs (iHAHCOBUX PE3YNIBTATIB CBOET

JISUTBHOCTI B MAaWOYTHIX TIepioiax.

®IHAHCOBE IIJIAHYBAHHS$, KOHTPOJIIHI, IIPUBYTOK, BIOJIKET,
OITUMBALIIHA 3AJIAYA.
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The qualification work is devoted to the study of theoretical, methodological and
practical problems of controlling implementation as an effective method of current
financial planning in order to ensure the stability of the enterprise in the strategic period.
The essence of controlling at the enterprise is considered, conclusions are made about the
organizational aspects of its implementation. The basic tendencies of development of
financial and economic activity of the enterprise «lceberg-Fish» TH Ltd are determined.

It is proved that the introduction of a controlling system in a trading company
helps to optimize approaches to profit management, which, in turn, provides the
opportunity to make quick and high-quality management decisions in the field of
development and implementation of enterprise management strategy. An analysis of
the effectiveness of the proposed approach and the feasibility of managing the profit of
the enterprise based on the use of controlling tools, considering the formulation and
solution of optimization problems.

The results of the qualification study can be used by «lceberg-Fishy Ltd to improve

the financial results of its activities in future periods.

FINANCIAL  PLANNING, CONTROLLING, INCOME, BUDGET,
OPTIMIZING TASK.





