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PE®EPAT

KkBaJTi(pikaLiifHOi poOOTH OakanaBpa
cTyleHTku rpynu 073-18-2
HTY «JlninpoBchbka MOMITEXHIKA»
Harapooi Mapii MakcumiBHI

Ha Temy: OOIpyHTYBaHHS YIPaBIIHCHKUX PIlIeHb Y cpepi 30yTOBOI TIsITbHOCTI

nignpueMcta (3a matepianiamu [IpAT «Komnanis Enzum»)

3B5VT, 35YTOBA JIAJIGHICTh, TIPOCYBAHHS ITPOAYKLIIL, PUHOK
JPIJDKIB, POIIMPEHHA EKCIIOPTY, VIIPABJIIHHA 36YTOM

Crpykrypa pobotu: 60 CTOPIHOK KOMIT FOTEPHOTO TEKCTYy; 28 pHUCYHKIB; 13
TabuIh; 43 JHKepesa MoCUIaHHS.

O06’exT po3po0eHHs — 30yTOBa JISIBHICTD MIMPUEMCTBA.

Merta poOOTH — TCOpPETHYHE OOTPYHTYBAHHS Ta PO3POOKA YIPaBIIHCHKHX
pimeHs y cepi 30yToBOI TISIIBHOCTI MIATPUEMCTBA.

OcHOBHI pe3ynbTaTh KBalidikaIiiHoi poOoTH OakaiaBpa MOJISITAIOTh Y TAKOMY:
PO3MIISTHYTO TEOPETUYHI OCHOBU YIIPABIIiHHS 30yTOBOIO MISUTHHICTIO TIAIPUEMCTBA;
npoaHanizoBaHo AisbHICTE [IpAT «Kommanis EH3umy; 0OrpyHTOBaHO yHpaBIiHCHKI
piteHHs y cdepi 30yTOBO1 AISIIBHOCTI MIANPUEMCTBA Ta BHU3HAYEHO EKOHOMIUHY
e(heKTUBHICTB 3anporoHoBannx pekoMmenaaiii s [IpAT «Kommanis Exzumy.

Mertoau nmOCHIIKEHHS — aHami3y 1 CHHTe3y, EKOHOMIYHOIO aHajizy,
cratuctuuHoro ananizy, SWOT-anai3, mOpiBHIHHA, y3arajJbHECHHS, TpadidHuii.

Pesynpratn  kBamidikariiHoi poOoTH OakalaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS  MiANPHEMCTBAMH-BUPOOHUKAMH  XapuyoBUX  NPOJAYKTIB  MpHU
PO3IIMPEHHI €KCITOPTHOI TISUTBHOCTI.

Cdepa 3acTocyBaHHS — yIpaBJIiHHS 30yTOBOIO JiSJIBHICTIO MiANPHEMCTBA Ha
30BHIIIHIX PUHKAX.

ExoHOMi4YHa €QEeKTHBHICTH 3alPOTIOHOBAHMX 3aXOMAIB — MIJBUIICHHS YUCTOTO
noxony IIpAT «Kommanis Enzum» Ha 19543 tuc.rpu (Ha 2,3%) Ta 3010bIICHHS
npuOyTKY BiJl OMepaliifHoil qisapHOCTI HAa 12655 Tuc.rpH (Ha 7,2%).

3HaUMMICTh POOOTH — peastizallisi 3apOIOHOBAHUX YTMPABIIHCHKUX PIIICHH 3
po3mmpeHHs excnopty no Kwurar, Bigkputts ¢imii y Ilamxai Ta mpocyBaHHS
MPOYKITii 3a0€3Meuy0Th HAIaroXKEHHS IEPCTIEKTUBHUX TOBrOTPUBAINX CTOCYHKIB
3 KOHTPareHTaMu Ta CIIOKMBAYaMH B PAMKaxX CTPATETYHOTO MapTHEPCTBA.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-2
Dnipro University of Technology
Natarova Maria

Title: Substantiation of management decisions in the field of sales activities of the

enterprise (based on the materials of Private JSC "Enzyme Company")

SALES, SALES ACTIVITIES, PRODUCT PROMOTION, YEAST MARKET,
EXPORTS EXPANSION, SALES MANAGEMENT

Thesis’s structure: 60 printed pages; 28 figures; 13 tables; 43 references.

Object of development — sales activities of the enterprise.

The aim of the paper — theoretical substantiation and development of
management decisions in the field of sales activities of the enterprise.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of management of sales activity of the enterprise are
considered; the activity of JSC "Enzyme Company" is analyzed; management
decisions in the field of sales activities of the enterprise are substantiated and the
economic efficiency of the proposed recommendations for JSC "Enzyme Company"
IS determined.

Research methods — analysis and synthesis, economic analysis, statistical
analysis, SWOT-analysis, comparison, generalization, graphical.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by food manufacturers in expanding export activities.

Application — management of sales activities of the enterprise in foreign
markets.

Financial viability of the proposed measures — increase in net income of JSC
"Enzyme Company" by 19543 thousand UAH (by 2.3%) and increase in profit from
operating activities by 12655 thousand UAH (by 7.2%).

The value of the research — the implementation of the proposed management
solutions to expand exports to China, the opening of a branch in Shanghai and
product promotion ensure the establishment of long-term long-term relationships
with contractors and consumers in a strategic partnership.
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