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Значимість роботи – реалізація запропонованих управлінських рішень з 
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Thesis’s structure: 60 printed pages; 28 figures; 13 tables; 43 references.  

Object of development – sales activities of the enterprise. 

The aim of the paper – theoretical substantiation and development of 

management decisions in the field of sales activities of the enterprise. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical bases of management of sales activity of the enterprise are 

considered; the activity of JSC "Enzyme Company" is analyzed; management 

decisions in the field of sales activities of the enterprise are substantiated and the 

economic efficiency of the proposed recommendations for JSC "Enzyme Company" 

is determined. 

Research methods – analysis and synthesis, economic analysis, statistical 

analysis, SWOT-analysis, comparison, generalization, graphical. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use by food manufacturers in expanding export activities. 

Application – management of sales activities of the enterprise in foreign 

markets. 

Financial viability of the proposed measures – increase in net income of JSC 

"Enzyme Company" by 19543 thousand UAH (by 2.3%) and increase in profit from 

operating activities by 12655 thousand UAH (by 7.2%). 

The value of the research – тhe implementation of the proposed management 

solutions to expand exports to China, the opening of a branch in Shanghai and 

product promotion ensure the establishment of long-term long-term relationships 

with contractors and consumers in a strategic partnership. 
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