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ACOPTUMEHT IINAITPUEMCTBA, BUPOBHULITBO XJIIBA,
MATEPIAJIBHI BUTPATH, OIITUMAJIbBHUN ACOPTUMEHT,
YIIPABJIHHHA ACOPTUMEHTOM

Crpyktypa po0oTH: 66 CTOPIHOK KOMIT IOTEpPHOr0O TeKcTy; 21 pucyHok; 15
TaOIuUIh; 47 IHKEpen MOCUITaHHS.

O06’exT po3poOIECHHS — YIIPaBIIiHHSI aCOPTUMEHTOM T1IPUEMCTBA.

Mera poboTH — TeopeTuyHe OOTPYHTYBaHHS Ta po3poOKa pilieHb y chepi
yIpaBIIiHHS aCOPTUMEHTOM ITiIMPUEMCTBA.

OcHOBHI pe3ynbTaTh KBai(iKaIiiHoi poO0oTH OakaiaBpa MOJISITAIOTh Y TAKOMY:
PO3TJIIHYTO TEOPETUYHI OCHOBU YIIPABIIHHS ACOPTUMEHTOM  MiANPHEMCTBA;
npoaHaizoBaHo AisbHICTh [IpAT «Hikomonbchkuii X1100KOMOIHATY ; 0OTPYHTOBAHO
pimenHs y cdepi ympaBimiHHS — acoptuMeHToM  [IpAT  «Hikomonbchkuit
XJ1100KOMOIHAT» Ta BHU3HAYEHO EKOHOMIUHY €(QEeKTHBHICTh 3alpOIOHOBAHHMX
pexomenaarii s [IpAT «HikomonbehbKuid X1100KOMOIHATY.

Mertoau JOCHIDKEHHS — aHajidy 1 CHHTE3y, CTaTUCTUYHOTO aHajizy,
rpadiyHOTO aHaJ3y, MOPIBHIHHSA, €KOHOMIKO-MaTeMaTHU4Hi, y3araabHEHHS.

Pesynpratn  kBamidikariiHoi poOoTH OakalaBpa PEKOMEHAOBAHO IS
BUKOPHUCTAHHS ITANPHEMCTBAMH-BUPOOHUKAMH X1i0a Ta XJI1000yJI04HMX BUPOOIB 3
OpIEHTAITIEI0 HA COIIaJIbHI BUIU BUPOOIB 3 HU3BKOIO PEHTA0ETBHICTIO.

Cdepa 3acrocyBanHs — (HOpMyBaHHS aCOPTUMEHTHOI MONITHUKU Ta YIPABIIHHS
ACOPTUMEHTOM MiAPUEMCTBA.

ExoHOMiYHa €(pEeKTUBHICTh 3aMpPONOHOBAHUX 3aXOJIB — 3MEHIIEHHS BHUTpAT,
ITIJIBUIIICHHS BAJIOBOT'O MPHUOYTKY, 3MEHIIICHHSI YUCTOTO 30MTKY Ha 55% mo -5364,7
THUC.TPH.

3HaUYMMICTh POOOTH — BIIPOBAKEHHS 3aPOTIOHOBAHUX PEKOMEHJAIlIN 00
3aCTOCYBaHHS KOMITJIEKCHOTO ITiIXO/Ty 10 YIPaBIiHHS aCOPTUMEHTOM ITiITPUEMCTBA,
K€ OPIEHTOBAHO HA COIlAJIbHI BUU BUPOOIB 3 HU3BKOIO PEHTAOEITBHICTIO, JO3BOJISE
KepIBHUIITBY TNPUHAMATH SAKICHI yMOPABIIHCHKI pIMICHHS i 3a0e3MmeyeHHs
30a71aHCOBAHOTO 3POCTaHHS Ta 3MEHIICHHS 3aJ€KHOCTI BUPOOHUIITBA BiJ] BapTOCTI
€JIeKTPOCHEPrii.



ABSTRACT

of qualification paper for the Bachelor’s degree
by the student of the academic group 073-18-2
Dnipro University of Technology
Ryabenka Maria

Title: Substantiation of the effectiveness of decisions in the field of product range

management (based on the materials of Private JSC "Nikopol Bakery")

ASSORTMENT OF THE ENTERPRISE, BREAD PRODUCTION,
MATERIAL COSTS, OPTIMAL ASSORTMENT,
ASSORTMENT MANAGEMENT

Thesis’s structure: 66 printed pages; 21 figures; 15 tables; 47 references.

Object of development — management of the range of the enterprise.

The aim of the paper — theoretical substantiation and development of solutions
in the field of enterprise range management.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the theoretical bases of enterprise assortment management are considered;
the activity of Private JSC "Nikopol Bakery" was analyzed; the decision in the field
of assortment management of Private JSC "Nikopol Bakery" is substantiated and the
economic efficiency of the proposed recommendations for Private JSC "Nikopol
Bakery" is determined.

Research methods — anai3y i cuHTE3y, CTATHCTUYHOTO aHai3y, rpadidHOro
aHaji3y, MOPIBHAHHS, €KOHOMIKO-MaTeMaTHYHI, y3araJbHCHHS.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use by enterprises producing bread and bakery products with a
focus on social types of products with low profitability.

Application — formation of assortment policy and assortment management of
the enterprise.

Financial viability of the proposed measures — reduction of expenses, increase
of gross profit, reduction of net loss by 55% to -5364.7 thousand UAH.

The value of the research — implementation of the proposed recommendations
for the application of an integrated approach to the management of the range of the
enterprise, which focuses on social types of products with low profitability, allows
management to make quality management decisions to ensure balanced growth and
reduce dependence on electricity costs.
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