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PE®EPAT

KBaidikaliitHoi podoTu Gakanaspa
cryaentku rpynu 073-18-1
HTY «/lainpoBchKa MOIITEXHIKa
Menbauk Biktopii BagumiBHu

Ha Temy: OOrpyHTyBaHHS  eEKTUBHOCTI  pimieHb y  cdepi  yHOpaBIiHHS
KOHKYpPEHTOCHPOMOXKHICTIO mianpueMcTsa (3a Marepianamu AT «HAK «Hadroras Yipaian»)

KIIFOUOBI  CJIOBA:  E®EKTUBHICTH, KOHKYPEHTOCIIPOMOXHICTD,
HIATIPUEMCTBO, YITPABJIIHHA, YIIPABJIIHCBKI PILTEHHA.

Crpykrypa pobdotu: 119 cTopiHOK KOMIT IOTEpHOTrO TeKcTy; 16 pucyHkis; 41 Tabmuis;
5 nonaTKiB; 28 JKepes MOCUIIaHHS.

OOG’ekT pO3pOOJIEHHS — TIPOIeC YIMpaBIiHHA KOHKypeHTocrpomoxkHicTio AT «HAK
«Hadrorasz Ykpainun»

Meta poboTH — TeopeTHUHE OOIPYHTYBaHHS Ta PO3pOOKa YMpPaBIIHCHKUX PILIEHb 100
M1ABUIICHHS e(PEeKTUBHOCTI yNPaBIiHHSI KOHKYPEHTOCIIPOMOKHICTIO MIIPUEMCTBA.

OcHoBHI pe3yibTaTH KBadidikauiiHoi poOOTH OakalaBpa NOJATAIOTH y TAaKOMY:
JOCHIPKEHHSI CYTHOCTI MOHSTTS «KOHKYPEHTOCHPOMOJKHICTh MIANPUEMCTBA» Ta BHUAUICHHS
OCHOBHHUX 1l CKJIAJOBHX; JOCIIDKEHO MeXaHI3M (OpMyBaHHS KOHKYPEHTOCIIPOMOXKHOCTI
MIAIPUEMCTBA; HaBeAeHO 3aranbHy Xapaktepuctuky AT «HAK «Hadroraz Vkpainny;
MPOAHAII30BAaHO OCHOBHI TEXHIKO-€KOHOMIYHI TMOKA3HUKH HOTO AiSUTBHOCTI; 3MIHCHEHO aHaji3
KOHKYPEHTHOTO CepeIoBHUIIA I ITPUEMCTBA; 3MIHCHEHO aHami3 YIpaBIiHHS
KOHKYPEHTOCIPOMOXHICTIO 3a Matepiamamu misiibHOCTI AT «HAK «Hadroras VYkpainmy;
po3po0JIeHO  YMpaBIiHCHKI  PIMICHHS IIOA0  IMIJABUIICHHS  €()EKTHBHOCTI  yMpaBIIiHHSI
KOHKYPEHTOCIIPOMOXHICTIO ~ TIANMPUEMCTBA; OOIPYHTOBAHO €(QEKTUBHICTh BIPOBAKCHHS
iHHOBaMiHUX TexHoorii Ha mianpuemMctBl AT «HAK «Hadroras Ykpainmy.

Meroau MOCTDKEHHST — METOAM aHalli3y ¥ CHHTE3y; METOJ TOPIBHSHHS, METO
y3araJlbHeHHS; METO/IM CTPATEr1YHOIO yMPaBIiHHI; METOJ MapKETUHIOBUX JOCIIIKEHb; METO]
IJIaHyBaHHS, MeToJ (DiHAHCYBaHHS 1HBECTHII Ta OIIHIOBAHHS I1HBECTHIIMHO-IHHOBAIIHOT
JUSTBHOCTI TIPUEMCTBA, METO]] MOJICITIOBAaHHS.

Pesynbratn xBamidikariiiHoi podotu OakaiaBpa peKOMEHIOBAHO JUIsi BUKOPHUCTAHHS HA
BITUM3HSHUX TIPOMHUCIOBUX IIMPUEMCTBAX, a Takoxk, 30kpema Ha AT HAK «Hadroras
Ykpainmy.

Cdepa 3acrocyBanns — kepiBHUUTBY AT «HAK «Hadtoraz VYkpainu» HeoOXxiaHO
3anpoBa/KyBaTH 1HHOBAIIWH1 TEXHOJIOTIi Ha MAPUEMCTBI, 110 JO3BOJIUTH 301IBIINTHA 00’ €MH Ta
MPUILBUIIINTH POOOTY BUPOOHUIITBA.

ExonomiuHa uu corianbHO-eKOHOMIYHA €(EeKTUBHICTh — 3a Pe3yJbTaTaMHU PO3PAXYHKIB
B1I0yIeThCsl MpUpIicT NpUOYyTKOBOCTI Ha 29,24%

3HaYUMICTh POOOTM — 3alpONOHOBAHI YNPABIIHCHKI pIIEHHS MOXYTb OyTH
BUKOPUCTAHUMH Ha 1HIIKUX MiAMPHUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-18-1
NTU Dnipro Polytechnic
Melnyk Victoria

on the topic: Substantiation of the effectiveness of decisions in the field of enterprise
competitiveness management (based on the materials of JSC “NJSC “Naftogaz of Ukraine™)

KEY WORDS: EFFICIENCY, COMPETITIVENESS, ENTERPRISE, MANAGEMENT,
MANAGEMENT DECISIONS.

Structure of the work: 119 pages of computer text; 16 drawings; 41 tables; 5 references;
28 sources.

Object of development — the competitiveness of JSC “NJSC” Naftogaz of Ukraine”.

The purpose of the work — theoretical justification and development of management
decisions to improve the efficiency of enterprise competitiveness.

The main results of the bachelor’s qualification work are as follows: research of the essence
of the concept of “enterprise competitiveness” and the selection of its main components; the
mechanism of formation of enterprise competitiveness is investigated; the general characteristics
of JSC “NJSC” Naftogaz of Ukraine” are given; the main technical and economic indicators of its
activity are analyzed; the analysis of the competitive environment of the enterprise is carried out;
the analysis of competitiveness management on the materials of JSC “NJSC “Naftogaz of
Ukraine” was carried out; developed management decisions to improve the efficiency of enterprise
competitiveness management; the efficiency of introduction of innovative technologies at the
enterprise of JSC “NJSC” Naftogaz of Ukraine” is developed.

Research methods — methods of analysis and synthesis; comparison method; generalization
method; methods of strategic management; method of marketing research; planning method,;
method of investment financing and evaluation of investment and innovation activities of the
enterprise, modeling method.

The results of the bachelor’s qualification work are recommended for use at domestic
industrial enterprises, as well as, in particular, at JSC “NJSC “Naftogaz of Ukraine”.

Scope — the management of JSC “NJSC” Naftogaz of Ukraine” needs to introduce
innovative technologies at the enterprise, which will increase volumes and speed up production.

Economic or socio-economic efficiency — according to the results of calculations there will
be an increase in profitability by 29.24%

Significance of work —the proposed management solutions can be used in other enterprises.
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