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Structure of the work: 92 pages of computer text; 12 drawings; 19
tables; 31 sources of links.

Object of the research is the process of forming a personnel strategy of
an industrial enterprise in crisis conditions.

Purpose of qualification thesis is theoretical, methodical and practical
approaches to the formation of personnel strategy in crisis conditions.

Main results of qualification thesis degree are: the essence of the
company's personnel strategy, its content and key indicators of its effectiveness are
considered; modern principles of HR management (HRM) and personnel motivation
as components of personnel strategy were studied; the basics of applying modern
approaches to labor remuneration for the successful implementation of the personnel
strategy were evaluated; evaluated the general characteristics of the activity and
organizational structure of the State design bureau “Southern”, named after
M.K. Yangel; the technical and economic indicators of the enterprise were analyzed;
indicators of the formation and efficiency of the use of the company's personnel
were studied; the main directions for improving the indicators of the effective use of
the company's personnel are substantiated; the components of personnel strategy,
which must be implemented in order to improve the efficiency of personnel use,
were identified; a modern method of personnel evaluation of the State design bureau
“Southern”, named after M.K. Yangel within the framework of the proposed
personnel strategy; the effectiveness of the proposed personnel strategy of the State
design bureau “Southern”, named after M.K. Yangel.

Research methods: system analysis, coefficient methods, tabular
comparison, diagrams.

The results of the master's qualification work are recommended for use at
enterprises that produce missile complexes and rocket-space systems.
Scope: formation of personnel strategy in crisis conditions.

The economic efficiency of the proposed measures: the introduction of
bonuses and evaluation of managers and employees of the production staff of the
plant will increase sales revenue by 30%.
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BCTYII

AKTyaJIbHICTh TeMH KBaJi(iKal[iiHOT poOOTH CTyIEHS MaricTp MoJjsrae y
TOMY, 1110 Ha ChOTOJIHINIHIN JEHb aKCIOMOIO JJISl BIACHUKA OYyIb-sIKOTO O13HECY
BUCTYIIA€ T€, 1O JIFOACHKI PECYPCH SBIISIIOTh COOOI0 OJIMH 3 KIIFOYOBUX PECYPCiB
nignpueMctBa. Y XXI cT. 6a30B1 3acajy CTPATEriYHOTO YIPABIiHHA JIOJCHKUMU
pecypcaMu BiKe CTaIM HEBIJI €EMHOIO CKJIAJIOBOIO BITUM3HIHOI MPAKTHKH
yIpaBIliHHS. 3a3HauYe€HE MOYKHA MMOSCHUTH TUM (DATOM, 110 CTPATETisT YIPABIIHHS
JOJCBKUMU pecypcamu siBJsie COO0I0 OJIMH 3 OCHOBHUX 1HCTPYMEHTIB YIIPABIIHHS
€()EeKTUBHICTIO JIISUIBHOCTI Cy0’€KTa TOCIOAapPIOBaHHS Ta JOCATHEHHS HUM
CTpaTEeT1YHMX IJIEH KOPTIOPATUBHOTO PiBHS, 1110 3a0€3Meuye MaKCUMI3aIlio
npuOyTKy MIANPUEMCTBA.

B yMoBax prHKOBOi €EKOHOMIKH, SIKa XapaKTEPU3Y€EThCS 3aTOCTPCHHIM
KOHKYPEHIIii Ta MIHJIMBICTIO U HeNepe10auyBaHICTIO YMOB 30BHIIIHHOTO
CepelloBHIIa TOCIIOIAPIOBAHHS, caMe JIFOJICHKUN pecypc, TOOTO mepcoHal

1IPUEMCTBA, SIBJISIE COOO0 OCHOBHY PYIIIHHY CHITy €(DEKTUBHOCTI IsUTBHOCTI Ta
CTaJIOr0 PO3BUTKY OYb-SKOTO MiANpueMcTBa. Bin piBHs kBamidikalii , HABHYOK Ta
npodecioHaaizMy nmepcoHany cy0d’ekTa rocrogaproBaHHs 0€3M0CepeIHbO 3aIeKATh
BUKOHAHHS BCTAaHOBJICHHUX 3aBJaHb, IHHOBALlll HA aKTUBHICTb, IIIBUIKICTH Ta
MIOBHOTA PO3B’A3KY BUHUKAIOYUX MPOOJIEM, IKICTh MIPOAYKIIi, poOiT, mocayr
HiIPUEMCTBA, 3JJaTHICTh B IOBHOMY 00CS31 peaai3oByBaTH T'OJIOBHY METY
HiAIPUEMCTBA — OTPUMAHHS MPUOYTKY.

Bce BumeBkazane 3yMOBIIOE HEOOX1THICTh (POPMYBaHHS 1 peaizartii
e(deKTHUBHOI KaJpOBOT CTpATErii MAIPHUEMCTBA, BA3HAYEHHS HAYKOBO
OOTPYHTOBAaHUX TEOPETUYHMX IMIIXO/IB K BUOOPY /TI€EBUX MPAKTUYHUX METOMIIB Ta
IHCTPYMEHTIB pOOOTH 3 KaJpaMH, SKi MalOTh OyTH BUKOPUCTaH1 YIIPABIIHCHKAM
MIEPCOHAJIOM ITiAMPUEMCTBA.

He3Bakaroum Ha MOCTYMOBHI PO3BUTOK YKPATHCHKOT €KOHOMIKH, y TPAKTHIII
peanizailli KOpnopaTUBHOIO YIIPABIIIHHS 1€ ICHYIOTh NEeBHI npoodsiemu. OHier0 3

TaKUX MPo0OJIeM BUCTYIIA€ HEIOCTATHE PO3YMIHHS TOTO, 1110 K co0oto siBise HR-



MEHEKMEHT, Ta SIK HOro HasiBHICTh HA TOMY YH 1HIIOMY I1JIPHEMCTBI
CIIBBITHOCUTBCS 3 AKICHOIO MOTHUBAIIIE€I0 IEPCOHATY Cy0'€KTa rOCIOIapIOBaHHS.
[Ipu ubomy, He cekpeT, mo HanpsaMok HR octanHi 5 pokiB y Hauliid KpaiHi TOCUTh
IIBUJIKO 1 AKTUBHO PO3BUBAETHCS B ABTOPUTAPHUX 3aX1THUX KOMITAHISAX, 10
YBIMIUIA HA YKPATHChKUI PUHOK, Y SIKUX O1JIblIIa YACTUHA MEPCOHAITY — TPOMAJISTHU
VYkpainu. [ Taki kommnaHii JeMOHCTPYIOTh CYTTEBI YCMIXU HA PUHKY, 3a0€3M1€YyI0Th
NOCTIMHUI PO3BUTOK CBOIX CIIBPOOITHUKIB, OPraHi30BYIOTh COLIIAJIbHY
KOPIOPaTUBHY MIATPUMKY, SIK CAMUX CIIBPOOITHHUKIB, TaK 1 WICHIB iXHIX CiMEH,
OTOYYIOTh CBOiX MPaliBHUKIB TypOOTOIO Ta YBAarow HaBITh y Mepioj] HEPOOOUnXx
JHIB. | MOXHa 3a3HaYNTH, IO CHIBPOOITHUKH TAKUX MIAMPUEMCTB OUIBIII
MOTHBOBaHI, OUIBIII BijljIaH1 CBOiM KOMIIaHIi, BUCOKOIO MIPOIO JIOSJIbHI J10 Hel. Ycmix
3axiHUX KOMIIaHii, Ha HAIlly TyMKY, 3aCHOBAaHUI HAa PO3BUHEHIN KOPIIOPATUBHIN
KyJbTYp1 YIPaBIiHHS, BIPOBAHKEHIN Ta epekTuBHil cucremi HR-MenemxmenTy, a
TaKOX SIKICHO PO3BHHEHI 32 TOTIOMOTOF0 11 CUCTEeMH MOTHBAIIii mepcoHany. B
0aratb0oX CIOKOHBIYHO YKPAaiHCHKUX KOMIIAHISIX, HE AUBJISTYUCH HA 1X TOCTYNOBUHN
PO3BHTOK, JI€ SIK 1 paHile, 30epircst aBTOpUTapHUA a60 MPUMITHBHUMN CTHIIb
yIpaBIiHHSA, [IIHHICTh M€ JIUIIE TON-MEHEPKMEHT 1 BUllle KepiBHULITBO. Cepen
IIPOCTHUX CITIBPOOITHUKIB BiJI3HAYAETHCS BUCOKUM CTYIIHB IUIMHHOCTI TIEPCOHAITY,
BHUCOKHH PiBEHb HEBIOBOJICHHS YMOBAaMH CBOET TIparli, po3MipoM 3apo0iTHOT TIaTH,
HiITPUMKOIO 13 00Ky CBOT'O MiAIPUEMCTBA, a KOPIIOPATUBHA KYJIbTypa 3arajioM
Maso po3BuHeHa. OcoOIMBO TOCTPO MpobIeMaTHKa MOTUBYBAaHHSI MPOSIBUTIACS B
nepiona posnosciokeHHs [langemii COVID-19, konu Bennka KiTbKiCTh
MPAIiBHUKIB 3aMuimmcs 6e3 poOoTH, 3MyIIIEHI 3MUPSATUCSA 31 3MIHAMH YMOB TIparli,
1. J{71s momonaHHs 3a3HAYCHUX MPOOIeM HEOOX1THO PO3TISHYTH Cy4acH] aClIeKTH
peamizariii Ha mianpueMcTBi HR-MeHeKMEHTY 32 JOITOMOT0F0 MOTHBAIIi1
MEPCOHAITY, IO JI03BOJISIE JOCATATH 3HAYHUX YCITIXIB y BCIX aCTEKTaX MisTbHOCTI.

AKTHBI3aIlis] KpU30BUX TCHACHIII B EKOHOMIIN YKpaiHH, sKa
CIIOCTEPITa€ThCs 3 MOYATKOM CBITOBOI MaHIeMii Ta CITIBNAJA€e 3 HETaTHBHUMU
TEHACHITISIMUA KOH IOHKTYPHY Ha TPOMHUCIIOBO-BUPOOHUIOMY PUHKY Y CIIOJYYCHH] 3

JIeBaIbBAIlI€I0 HAIIOHATBHOI BATIOTH Ta 3HUKEHHSIM PIBHS KUTTS HACEICHHS,



BHMArarTh HOBHX IIJIXO/1B JI0 OIJIATH Mpalli sIK JIEBOT0 IHCTPYMEHTY peaizalii
COLIIAJIbBHO-€KOHOMIYHOI IMOJITUKU JEPKaBH.
Meta kBajidikaniiHoi pod0TH — € TEOPETUYHI, METOJUYHI Ta MPAKTUYHI
N1aX0au 10 (hopMyBaHHS KaJIpOBOi CTpaTerii B yMoBax Kpu3u. [yt nocArHeHHS i€l
METHU B pOOOTI BUPILIYBAIUCS HACTYIIHI 3aBJAAHHS:
- PO3IJIIHYTH CYTHICTh KaJpOBOi CTPATETIi MIAMPUEMCTBA, 3MICT Ta KIIFOUOBI
NOKA3HUKHU 1i €(EeKTUBHOCTI,;
- nociiautu cydacHi 3acaan HR-menepxmenty (HRM) ta MmoTuByBaHHS
NepCcoHaly, K CKJIaJI0B1 KaJpoOBOi CTpaTerii,
- OI[IHMTH OCHOBH 3aCTOCYBaHHS Cy4aCHHUX IMiJXOMIIB IO OIJIATH MpaIli JIst
YCHIIIHOI peai3alii KaJpoBoi cTpaTerii;
- OL[IHUTH 3arajbHy XapaKTEePUCTUKY MISUIbHOCTI Ta OpTraHi3aliiiHy CTPYKTYpY
JII Kb «IliBperne» im. M K. Sarens;
- MPOAHAJII3yBaTH TEXHIKO-€KOHOMIYH1 MOKAa3HUKHU JISIILHOCTI MiANPUEMCTBA;
- TOCTIIUTH TTOKa3HUKHU (OPMYBaHHS Ta €(PEKTUBHOCTI BUKOPUCTAHHS
NepCcoHay IMiIMPUEMCTBA;
- 0OTpYHTYBAaTH OCHOBHI HaIlpsIMU MOKPAIIEHHS MOKa3HUKIB €()EeKTUBHOTO
BUKOPHUCTAHHS NIEPCOHAIY MMiITPUEMCTBA;
- BUSIBUTH CKJIQJIOB1 KaJIPOBOi CTpaTerii, SKi HEOOX1THO BIPOBAKYBATH 3
METOIO I IBUIICHHS €(EeKTUBHOCTI BUKOPUCTAHHS ITEPCOHATY;
- BOPOBAAUTH CydacHy MeTouKy omiHku rnepconany JIT Kb «IliBnenne» im.
M. K. SlHrens B Mekax 3amporiOHOBAHOI KaJIpOBOi CTpaTerii;
- OI[IHUTH e(EeKTUBHOCTI 3anpornoHoBaHoi kajaposoi ctparerii JII1 Kb
«IliBnenne» im. M.K. Suarens.
006’exT po3podiaenHs — mporiec GOpMyBaHHS KaJApOBOi CTpaTerii
IPOMUCIJIOBOTO MiANPHEMCTBA B YMOBaX KPHU3H.
IIpeameT po3podJieHHSI — TEOPETUYHI, METOJIONOTIYHI Ta OpraHi3aliifHo-
€KOHOMIYHI miaxoau 10 (OpMYBaHHS KaJpOBOi CTPATETii MPOMHUCIOBOTO
HiIPUEMCTBA B YMOBaX KPHU3H.
[Tpu nanucanHi podoTu OyJsia BUKOpUCTaHa Taka iH(opMailiitHa 6a3a:

3aKOHO/IaBY1 aKTH, HAYKOBI i HABYAJIbHI BUJIAHHS 3 MEHEIX)KMEHTY ¥ yIpaBIIiHHS



MEPCOHAIIOM, MaTeplajau NePIOJUYHUX BUIaHb, IPUCBAYEH] TUTAHHAM
e()eKTUBHOCTI YIIPaBIIHHSA NEPCOHATIOM, (POPMYBaHHS CUCTEMH YNPABIIHHS 11
e(eKTUBHOCTI. MeTO0JI0T1s BKIIOYA€ BUKOPUCTAHHS CHCTEMHOIO aHali3y,
Koe(iIleHTHUX METO/1B, TAOJUYHOTO 3PIBHAHHS, Jdlarpam.

IIpakTnyHa 3HAYYIIICTH OJIepKAHUX PE3YJIbTATIB MOJISITa€ y BIPOBAIHKECHHI
KaJIpOBOi CTpaTerii Ta yJOCKOHAJIEHH cucTeMu ynpaiiHHs npauiBuukamu 11 Kb
«IliBnenne» iM. M.K. SlHrens, mo 3Ha4yHO MiABUIIUTH €(PEKTUBHICTH ISNIBHOCTI
nianpueMcTBa. BrpoBajkeHHS MNpPEMIIOBaHHA Ta OLIHIOBaHHS KEpIBHUKIB Ta
NpaliBHUKIB BUPOOHMYOIO MEPCOHATY 3aBOJY JO3BOJIMUTH 30UIBIINTH BUPYUKY BiJl
peanizarii Ha 30%; 3ampornoOHOBaHA CUCTEMH MPEMIIOBAHHS JO3BOJUTH 301IBIITUTH
piBeHb 3apo0iTHOI MmuaTu KepiBHUKIB Ha 11400 rpH. Ha Micslb, a BUPOOHUYOTO

nepcoHary Ta ciayx00BiiB Ha 3600 TpH. Ha MICSIIb.



