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PE®EPAT

KBaJTi(pikaLiiftHOI pOOOTH MaricTpa
CTyJeHTKH rpynu 073m-21-2
HTY «JlninpoBchbka MOMITEXHIKA»
[Torpibusik Anacracii [laBniBHU

Ha Temy: [InsgXu BAOCKOHAJNEHHS YNPAaBIIHHSI EKCIOPTHO-IMIIOPTHUMHU
onepanigsMu ninnpueMmcrtna (3a marepiaiamMu [IpAT «Expany)

30BHIIIHLOEKOHOMIYHA JAISUILHICTD, YIIPABJIIHHS,
EKCITOPTHO-IMITOPTHI OTEPAL{, PUHKOBI ITIEPCIIEKTUBH,
MMPOLIECHUWN HIAXIJ

Crpykrypa po6otu: 104 cTOpiHOK KOMII'IOTEPHOTO TEKCTY; 8 pHCYHKiB; 21
Tabnui; 31 mKepeno mocuiaHHs.

OG’exT po3poOJIEHHS — TMPOIECH YIPaABIiHHS 30BHIIIHHOCKOHOMIYHOIO
JUSITBHICTIO MiANPUEMCTB
Mera poboTn — TeopeTHYHE OOTPYHTYBaHHS Ta PO3pOOKa MPAKTUYHUX

pEKOMEHJAIlid MO0  YJOCKOHAJICHHS  YIPABIIHHSI  CKCIIOPTHO-IMIIOPTHHMHU
oreparlisMi TiJIPHEMCTBA B CyYaCHHX YMOBax BEJCHHS 30BHINTHbOCKOHOMIYHOI
IUSUTBHOCTI.

OcHOBHI pe3yJbTaT KBajidikamiitHoi poOOTH MaricTpa MojsraloTh Y TAKOMY:
JOCJIIDKEHO CYTHICTh, 3HAYEHHS €KCTIOPTHO-IMIIOPTHUX OMEpallii i MiAIPUEMCTB 1
PO3MIISTHYTH OCOOJUBOCTI 1X BEJICHHS B YMOBaX MU(GPOBOi EKOHOMIKH, PO3POOJIEHO Ta
OOTPYHTOBAHO HAIPSMKH IIJABUIICHHA EKOHOMIYHOT €e(EKTUBHOCTI EKCIIOPTHO-
iMIopTHUX omepailiit Ha mianpueMcTBi [IpAT «Expan»

Metoau IOCHIKEHHS — CUCTEMHUN TIIX1J 1 KOMIUIGKCHUN aHaji3 Mmpooiiem,
IpuUioMH 1 3acO0M TEXHIKO-€KOHOMIYHOTO aHaji3y, JOTIYHWN, CTAaTUCTUYHUMA Ta
XPOHOJIOTIYHO-aHATITHYHUNA METOJIA, aHAJIITUYHI METOJIM PAaH)KUPYBaHHS 32 IICBHUMH
O3HaKaMH{ 1 TOPIBHSJIBHUMH CITIBCTABICHHSMH, METOJW JIHINHOI onTuMIi3aiii mpu
BUpIIIIEHH] 3aBIaHHS TUUIaHYBAaHHS 1HBECTUIIIMHUX PECYPCIB MiAIPHEMCTBA.

PesynpraTu kBamidikaiiitnoi poOOTH PEKOMEHIOBAHO JJiI BUKOPUCTaHHS Ha
BETUKUX 1 CEpeAHiX MIANPUEMCTBAX TMPU BHUPINICHHI 3aBJaHb ITiJ{BUIECHHS
e(eKTHUBHOCTI iX JiSJILHOCTI HAa 30BHINIHIX PUHKAX.

Cdepa 3acTocyBaHHS — 30BHIIIHHOCKOHOMIYHA TISIBHICTH T1IIPHEMCTBA.

ExoHoMiuHAa YM comiabHO-€KOHOMIUHA €(EeKTUBHICTh. [IpOTATOM CTPOKY
peaizallii mpoekTy Oy/ie OTpPUMaHUI YHCTHI TUCKOHTOBAHMM JOX11 B PO3MIpi MOHAT
40 muH. rpH. [IpoekT Oyae maTt miHHICTG I aaMiHicTparii KuiBcbkoi 00macTi, Tak
SIK BIH CTBOPIOE HOBI poOoui mictis (01u3bK0 60) 1 € JKepenoM MOTOBHEHHS MiCIIEBOTO
oromkery B posmipi Big 780 000 mo 1 620 000 rpH B pik 3aJI€KHO BiJl IEPiOAY TPOSKTY

3HaUYNMICTh POOOTH IS MiMPUEMCTBA MOJISTAE B PO3POOICHUX PEKOMEHIAITISIX
IOJI0 OIIIHKA PHUHKOBUX TIEPCTICKTUB MIABUIICHHS €()EKTUBHOCTI EKCIOPTHO-
IMIIOPTHUX ~ OMEpariii Ta yJAOCKOHAJNCHHS YMPaBIiHHA HUMH B  TIpoIleci
pecTpyKTypH3allii MAIPUEMCTBA Ha OCHOBI MPOIIECHOTO MAXOY.



SUMMARY

Master’s qualification work
Student group 073m-21-2
Dnipro University of Technology
Pogribnyak Anastasia

Subject: Ways to improve the management of the enterprise’s export-import
operations (based on the materials of Private JSC “Enran”)

FOREIGN ECONOMIC ACTIVITY, MANAGEMENT, EXPORT-IMPORT
OPERATIONS, MARKET PERSPECTIVES, PROCESS APPROACH

Structure of the work: 104 pages of computer text; 8 drawings; 21 tables; 31
reference sources.

The object of development is the processes of managing the foreign economic
activity of enterprises

The purpose of the work is theoretical substantiation and development of
practical recommendations for improving the management of export-import operations
of the enterprise in modern conditions of conducting foreign economic activity.

The main results of the master's qualification work are as follows: the essence
and significance of export-import operations for enterprises were investigated and the
peculiarities of their management in the conditions of the digital economy were
examined, directions for increasing the economic efficiency of export-import
operations at the Enran PJSC enterprise were developed and substantiated

Research methods - systematic approach and complex analysis of problems,
techniques and means of technical and economic analysis, logical, statistical and
chronological-analytical methods, analytical methods of ranking according to certain
characteristics and comparative comparisons, methods of linear optimization when
solving the task of planning investment resources of the enterprise.

The results of the qualification work are recommended for use in large and
medium-sized enterprises when solving the tasks of increasing the efficiency of their
activities in foreign markets.

The field of application is the foreign economic activity of the enterprise.

Economic or socio-economic efficiency. During the project implementation
period, a net discounted income of more than UAH 40 million will be received. The
project will be valuable for the administration of the Kyiv region, as it creates new jobs
(about 60) and is a source of replenishment of the local budget in the amount of 780,000
to 1,620,000 UAH per year, depending on the project period

The significance of the work for the enterprise lies in the developed
recommendations for assessing market prospects for increasing the efficiency of
export-import operations and improving their management in the process of
restructuring the enterprise based on a process approach.
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