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Structure of the work: 90 pages of computer text; 19 drawings; 26 tables; 35
sources of links.

Object of the research is theoretical, methodological and organizational and
economic approaches to the formation of an effective system of sales logistics of
the enterprise.

Purpose of qualification thesis is theoretical, methodical and practical
approaches to the formation of an effective system of sales logistics of the
enterprise.

Main results of qualification thesis degree are: the place of sales logistics in
the management of commercial, channel and physical distribution of finished
products is defined; the process of managing marketing and logistics activity is
considered, taking into account modern trends of market development; the
peculiarities of the formation of logistics and the supply chain, taking into account
the challenges of the COVID-19 pandemic, were investigated; the general
characteristics of the activities of LLC “ICEBERG-FISH” were investigated; an
analysis of the competitive environment of Iceberg-Fish LLC was carried out; the
financial and economic indicators of the activity of LLC “ICEBERG-FISH” were
analyzed; the technical and economic indicators of the activity of LLC
“ICEBERG-FISH” were investigated; evaluated the client base of LLC
“ICEBERG-FISH” as a basis for making management decisions; the effectiveness
of measures to increase the percentage of sales of finished products and reduce the
price of products in order to improve sales logistics was evaluated.

Research methods — economic and statistical analysis, grouping, graphic
modeling and tabular comparison.

The results of the master's qualification work are recommended for use at
enterprises related to the fishing industry and processing fish.

Scope: improvement of the formation of an effective system of sales
logistics of the enterprise, by analyzing the client base.

The economic efficiency of the proposed measures: at enterprises related
to the fishing industry and processing fish.

Scope: improvement of the formation of an effective system of sales
logistics of the enterprise, by analyzing the client base.
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BCTYII

AkTyauabHicTh Temu. Hapaszi pobora mianpueMcTB notpedye HOBOIO
MNIOXOQY [0 BHUPIIIEHHS MHUTaHb 30KpEMa 3acTOCYBAaHHA CY4YacHUX METOMIB
yOpaBIiHHA KOMEPILIMHOI MISUIbHICTIO. K MiATBEpKye 3apyOikHa MpaKTHKa,
30UTbIIEHHS] MaclITa0lB BUTOTOBJICHHS Ta PO3MIMPEHHS HAasSBHUX TOCIOAAPCHKUX
3B'SI3KIB 3yMOBWJIM 3pPOCTaHHA 3aTpaT y cdepl o00poTy, BHACTIAOK HOTO MUJIbHA
yBara OI3HECMEHIB CKOHIICHTpyBajacsi Ha TMOIIYyKY 1HHOBalIMHUX (GOpM II0A0
ontuMizanii 30yToBoi poOOTH Ta 3MEHIIEHHS BUTPAT y Wik miomuHi. OJHIE 3
Takux GOpM € 3acTOCYyBaHHS B NPAKTUYHIA AiSUIBHOCTI  MiJNPUEMCTBA
joricthgHoro migxoay. CHcreMa JIOTICTHKM CTaja 3HAYyIIMM KOHKYPEHTHUM
3HAPSJISIM Ta OCHOBOIO KOHTPOUTIO 3a mpojaxkeM npoxaykii [10]. CyyacHi ymoBu
PUHKOBOI €KOHOMIKHM, TOB'SI3aHl 3 TIJACWUJICHHSAM BIUIMBY CIOXXHUBA4iB Ha
BUPOOHUIITBO TOBApIB, 3arOCTPEHHSM KOHKYPEHTHOI OOpOTHOM 3a CHOXKMBaya,
MEePEX0/I0M BiJl pUHKY MPOJABISA 10 PUHKY MOKYIIS, O0YMOBIIOIOTh HEOOX1THICTh
BUKOPUCTAHHS JIOTICTUYHOTO TMIiAXOAYy B YHPaBIiHHI 30yTOBOI isUTHHICTIO
mignpuemMcTB.  Takuii miaxig copuse MiHIMI3Amii  CYKyITHMX BHUTpaT Ha
BUPOOHMIITBO Ta peadi3almilo NPOAYKIii, a oTke 3abe3reuye KOHKYPECHTHI
nepeBaru Ha pUHKY.

Crniz BiI3HAYMTH, 110 PO3BUTOK JIOTICTUKH B YKpaiHl YCKIAIHIOEThCS Uepes
Kibka npuuuH. [lo-mepie, 1ie BiICYTHICTh JEP)KaBHOTO MIAXO0ay 10 IpodjeM
JIOTICTUKH, 1110 TIPOSBIIAETHCA Y BIICYTHOCTI IPABOBOI FOPUANYHOI 0a3u, PaxiBIliB 1
HEeHTpiB iX miaroroBku. Ilo-mpyre, jorictuka mependadyae KOMIUIEKCHHM OOJIK
BUTpAT, MPHU SIKOMY 30UIBIICHHS BUTPAT y SKii-HEOyap (QYHKIIOHAIBHIN chepi
JIOTICTUKY TIEPEKPUBAETHCA €(EKTOM, OTPUMAHUM BiJ iX 3MeHIIEHHA. Pa3zom i3
THUM, ICHyIOUa CHCTeMa OYyXTalITepChKOTO OOJIKY MOKH IO HE JA€ MOKIUBOCTI
MMOBHOIO MIPOIO OILIHUTH BUTPATH, a TaKOX PE3yIbTaTH JiSITLHOCTI MiAPO3ILTIIB 1
cyk0 cy0’ekta rocromaproBaHHsa. [loTpere, JNOTiCTHYHMN MiaXig mepegdadvae

JOCTaTHBO KapJWHaJIbHI 3MIHU B CTPYKTYpl CyO’€KTa rOCIOJaplOBaHHs, MEpexia



70 THYYKUX OpraHi3alliHMX CTPYKTYp, CTBOPEHHS CIELIai30BaHUX LIEHTPIB 1
CIy>k0, 3amydyeHHs KBadiikoBaHMX (axiBIIB, a BCE II€¢ BHUMAarae 3HAYHUX
(iHaHCOBHX BKJIAJCHB [2].

[1in BOJIMBOM MapKETUHTY Bi10OyBa€eThCs MOAMQIKALISA 3aBlaHb BHYTPIIIHBO-
(ipMOBOTO yIpaBiIiHHS Ta BHYTPIIIHbO-KOPIOPATUBHOIO MJIAHYBaHHS JOTICTUYHOT
JISIBHOCTI  MIANPUEMCTBA. 3HIKEHHA BHUTpAT peajizalii MapKETHHIOBO-
JIOTICTUYHOI CTpaTerii € OJHUM 3 HAWJOCTYNHIMIMX pe3epBIB MIIBUIICHHS
KOHKYPEHTOCIIPOMOXKHOCTI TiANMpUeMCTBAa. TakMM YHWHOM, aKTYaJbHICTh JaHOTO
JOCHIDKCHHS ~ OOYMOBJICHA  HASIBHICTIO HHM3KH  TpOOJeM, TMOB'S3aHUX 3
YJAOCKOHAJICHHSIM TIPOLIECIB YIPaBIiHHS MapKETHHTOBO-JIOTICTUYHOT JISUTbHICTIO
OiANPUEMCTBA Ta PO3POOKOI0 €(PEeKTHUBHOTO MeXaHi3My ii (PyHKIIOHyBaHHS,
aJICKBaTHOTO TIpoIiecaMm, sIKi MalOTh MiCIIe Ha pUHKY, 3 YpaXyBaHHSM CTPATCTiUHHX,
TAaKTHYHUX 1 TEXHOJOTTYHHUX ACTICKTIB.

TpanuiiiiHe CYNEepHUIITBO MK OKPEMHUMH MiANPUEMCTBAMH Ha Cy4acHOMY
PUHKY TOYaJI0 3MIHIOBATHCH CYNEPHUIITBOM MDK IUTMMH JIAHLIOTAMU TOCTaBOK.
JlaHITIOT TOCTABOK MOKHA TTOPIBHATH 13 3IIPAHOI0 Ta JIOCBIIUCHOK KOMaH/I0k0, BCI
YJIEHH SKOI KOOPAMHYIOTH CBOi [ii, IIMOOM B3ATH y4YacTh y 3maraHusx [28].
BropoBajkeHHsT KOHIENIIi yHpaBIiHHS JIAHIIOTOM TIOCTaBOK Ja€  OLIbII
MOXJIMBOCTI 'y  cdepi  cremamzamii, 3HWKKA  BHUTpAT,  IIiJBUIICHHSI
PEe3YIABTATUBHOCTI JISIBHOCTI, @ TaKOX IMBUIAKOCTI Ta THYYKOCTI pearyBaHHsS Ha
noTpeOU KIHIEBUX KIIEHTIB, HIK OU 11e OYJ10 MOXIJIMBUM Ha IiIMPUEMCTBI, sKE JTi€
B1710CO0OJIEHO.

3pocTarodi BUMOTH W TOTpeOH KIIEHTIB, Iporpecyroya riobdanizaris 1 Bce
CWIBHIIUA THCK 3 OOKy pHHKOBHX CYIEpPHHKIB CIOHYKAalOTh CYy4YacHi
MIIMPUEMCTBA JI0 IHTerpallii B paMKax JIAHITIOTIB ITOCTABOK. Take pillieHHs Ja€ iM
3MOTYy JOcATaTd THOMmol creriamizamii B pe3yibTaTi TOMUTYy 3aBIaHb MiX
OKpPEeMHMH YyYaCHUKAMH JIAHIFOTA, 3MEHIIEHHS ONEpAIifHNX BHUTpAT, MOMALTY
pHU3HKY, KOpHUCHOCTeH Ta iH(opMmarrii, moB’s3aH0l 31 3MIMCHIOBAHUMH isSIMH, a
TaKOX 1HTErpairii 3ax0/1iB 1 pe3yIbTaTUBHOT KOOTEpaIlii 3a 17151 O17IbII JOCKOHAJIOTO

00CITyroByBaHHS KIHIICBOIO KJIIEHTa Ta 3J100YyTTS KOHKYpPEeHTHOI mepeBaru [32].



BonHouac cepiio3Hi 3MiHM BHecCJa B JISUIBHICTh JIOTICTUYHMX KOMIIaHIM Ta
JIAHIIOTIB MTOCTABOK MaHAEMisl KOPOHABIPYCY, MOPYUIUBIIN CTaHJAPTHI BIAHOCUHU
MDK MOCTa4aJIbHUKaMU, BUPOOHUKAMH M CIIOKUBayaMU. 3aKPUTTS KOPJOHIB Mk
KpaiHaMH Ta BBEJEHHS PEXKHUMY CaMOI30JIALil CIPUYMHHUIN 3HAYHE CKOPOUYCHHS
BUPOOHHUYUX MOTYyX)HOCTe. OTxke, BIAOyJach ICTOTHA 3MiHA CHUTyalii K Ha
MICIICBUX, TaKk 1 Ha mioOanbHux puHKax [17]. Okpeciieni Buile TEHACHII,
BIJIMOB1HO, 3yMOBHUJIM TEMATUKY JTOCIIIKEHHSI.

Metow kBagiikaniiHol podOTHM CTyHmeHsl MAaricTp € TEeOpeTHYHI,
METOJIMYHI Ta MPAKTUYHI MAX0Au A0 (HopMyBaHHS €PEKTUBHOI CUCTEMHU 30yTOBOT
JIOTICTUKH M1ATPUEMCTBA.

JUist  AOCATHEHHS TOCTaBleHOI MeTH y poOoTi OyiM BHUKOHAHI Taki
3aBJIaHHS:

1) Bu3HauMTH Micie 30yTOBOi JIOTICTUKM B YIPaBIIHHI KOMEPIHUM,
KaHaJbHUM 1 (PI3UYHUM PO3MOIiTaMHU TOTOBOI MPOAYKIII;

2) PpO3MJISIHYTH  MPOLEC  YNPaBJIiHHA  MapKETUHTOBO-JOTICTHYHOIO
TISUTBHICTIO 3 YpaxXyBaHHSAM Cy4acCHUX TE€HJICHII PUHKOBOTO PO3BUTKY;

3) mocmiaut 0co0IMBOCTI (hOpMYyBaHHS JOTICTHKH 1 JAHIIOTa IMOCTaBOK,
BpaxoByrouu BUKIuKH nmanaemii COVID-19;

4) nmocmiaWTH 3araibHi XapakTrepucTukd misimbHOCTI TOB  «AiicOepr-
Dimy;

5) mnpoBecTH aHaNi3 KOHKypeHTHOro otoueHHS TOB «Aiicoepr-dirmy;

6) mnpoanamizyBatd  ()iHAHCOBO-€KOHOMIUHI  TOKa3HHKH  JiSUIBHOCTI
TOB «Aiicoepr-®im,

7) JOCHITUTH TEXHIKO-CKOHOMIYHI MOKa3HHMKH JisiibHOCTI TOB «AficOepr-
D1y,

8) omiauTH KIieHTCHKY ©0a3y TOB «AificOepr-®dim» SK  MIIPyHTS
MPUIHATTS yPABIIHCHKUX PIIICHB;

9) omiHuTH e(EeKTUBHICTh 3aXOMiB MIOJO 30UIBIICHHS BiJICOTKY 30yTy
rOTOBOi MPOAYKIT Ta 3MEHUICHHS I[IHM Ha TMPOIYKIII0 3 METOI MOKPAIECHHS

30yTOBO1 JIOTICTHUKH.



O0'exkTom po3podienns € mnporec (opMyBaHHS €(GEKTUBHOI CHUCTEMH
30yToBOi Jorictuku nianpueMctsa TOB «Aiicoepr-dimny.

IIpeameTom po3po0dJieHHS € TEOPETUYHI, METOJIOJOTIYHI Ta OpraHi3aliiHo-
€KOHOMIYHI HiAXOAM 10 (OpMYyBaHHS €(PEKTUBHOI CUCTEMU 30YTOBOI JIOTICTUKH
MiIIPUEMCTRBA.

MeToau A0CHiIKeHHA: Y MPOIEC] JOCIIKEHHs 0yJI0 3aCTOCOBAHO METOAU
€KOHOMIYHOI'O Ta CTATUCTUYHOTO aHali3y, IPYIyBaHHs, rpapiyHOro MOJEIIOBAHHS
Ta TAOJUYHOrO MNOPIBHSAHHA. s oTpuMaHHS aHamiTU4YHOI 1HQoOpMauii Oynu
BUKOPHUCTaH1 JaH1 CTATUCTUYHOI 3BITHOCTI, BHYTPILIHBO1, 30KpeMa OyXraiaTepchbKol
3BITHOCTI mignpueMctBa. Jljis BUOOpY Ta OOIPYHTYBaHHSI CTpaTerii onTuUMI3aiii
JOTICTUYHOI TAMPUEMCTBA AISTILHOCTI BUKOPUCTOBYBAJIMCS: METOJ| MOPIBHSIHHS,
3a JIOTIOMOTOI0 SIKOTO OyJIO BiOOpa)X€HO MOPIBHAHHS E€KOHOMIYHHMX TOKA3HHUKIB
nignpuemMcTa Tomo. CTaTUCTUYHUN aHai3 MOKA3HUKIB JIOTICTUYHOT JiSIIBHOCTI
HiANPUEMCTBA.

IIpakTHyHa 3HAYMMICTBL IOJIATa€ B TOMY, IO IIC/IS YAOCKOHAJICHHS
30yTOBO1 JOTiCTUKK 1 BcTaHoBlIeHHs iH'ekTopa «DORIT» (IlIBeiimapis) oOcsr
peanizoBaHoi MPOIYKIii B HaTypajdbHOMY BuUMIpi 301mbmHThC HA 20% abo Ha
278,04 Ttuc. kr. CobiBapTicTh oauHUIll Tpoaykili B 2021 pori 3MEHIIUTHCS Ha
25,65 rpH. kr 260 Ha 6,03%. UncenbHICTh MPOMHUCIOBO-BUPOOHUYOTO MEPCOHATY
Ha  TOB «AiicOepr-®im» micis yIOCKOHAJIEHHS 30YTOBOT JIOTICTUKH 1
BcTtaHoBieHHs 1H'ekTopa «DORITy», (IllBeiiniapisi) He IUTAHY€THCA 3MIHUTHCS.
®dona omaTy mpami 301UIBIIMTRCA 1 Oyne gopiBHIoBaTH 21517,2 THC. TpH 3a
paxyHOK 30UIBIIEHHS CEepeIHbOMICAYHOI 3apo0iTHOI mmatu Ha 220 rpH. abo Ha
1,74%. TlpomyKTHBHICTH Tpaili BCHOT'O MPOMHCIOBO-BUPOOHUYOTO MEPCOHATY
30uTkIuThCs Ha 20%. Lina ogunuii npoaykiii 3MeHmmThes Ha 30,75 rpH. a0 Ha
5,17%. Ilpu oMy muianyeThest 30UmbleHHs TpuOyTKY Ha 4729,50 THC. TpH a00

20%, 110 € BaroMoro MiJICTABOI0 PEKOMEHIYBATH JAHUH 3aXi]] 10 BIPOBAKCHHS.



