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CTPATEI'TA, PO3BUTOK, VIIPABJIIHCBKE PIIIEHHSA, KOMIUIEKC
AJIbTEPHATUB, OIITUMI3ALIIA, METOAUKA OLIHKH, IHBECTUILIII.

Crpykrypa pobotu: 74 CTOpPIHKM KOMIT IOTEPHOIO TEKCTy; 6 pucyHkis; 17
Ta0IuIh; 35 JKepes MOCUITaHHS.

O6’exToM pPO3pOOJICHHS] BUCTYIAKOTh MPOIECH Ta METOAM CTPATETIYHOTO
yIPaBIIiHHS PO3BUTKOM ITiIMPUEMCTB.

Merta po6oTu — po3poOKa METOJAMYHMX ITIIXO/IB 1 OpPraHi3aliitHO-eKOHOMIYHUX
dopMm ynockonaneHus crpaterii po3Butky [IpAT «Opinb-Jligep», novipHboi KOMIaHii
BEJIMKOTO yKpaiHChKoro arpoxonainry MXII.

OcHoBHI pe3yabTaTH KBaji(dikaiiHoi podoTH OakazaBpa MoJSraloTh y TAKOMY:

- chopMyJIbOBAaHO 1 TMpoaHATI30BaHO HOBITHI TEHACHINT 1 MIAXOAH MO
YJAOCKOHAJICHHSI OpPTraHi3aliiiHO-eKOHOMIYHUX BIJIHOCHMH B TIPOIIECI CTPATETi4HOrO
yOpPaBIiHHS ~ PO3BUTKOM  MIANPUEMCTBA; TMPOAHATI30BAaHO CTaH BHUPOOHHYO-
rocrnofapchkoi  JiSJIBHOCTI  Ta  PUHKOBOTO  CEPEAOBMINA  JOCIIIHKYBAHOIO
OiANPUEMCTBA;  PO3POOJIEHO 3aXOAM IIOAO  YAOCKOHAJEHHS  OpraHizaliiHo-
€KOHOMIYHOT'0O MEXaHI3My CTpPaTeriyHOro YyMpaBIiHHSA PO3BUTKOM IIiINPHUEMCTBA Ha
OCHOB1 MOJIEpHi3aIlii BUpOOHUIITBA.

Metoau noCHiKeHHST — B MPOIEC] JOCIIKEHHS BUKOPUCTOBYBAITUCH METOIU:
CUCTEMHHMM MiAXiJ 1 KOMIUICKCHUH aHami3 MmpoOJyieM, MPUUOMH 1 3aCO0M TEXHIKO-
€KOHOMIYHOT'O aHaji3y, JIOT1YHHM, CTAaTUCTUYHUM Ta XPOHOJOTIYHO-aHAIITHYHUM
METOH, aHAJITUYHI METOJIU PAH)KUPYBAHHS 3a IEBHUMHU O3HAKAMH 1 MOPIBHSUIBHUMH
CIIBCTaBJICHHSAMH, METOJIW EKOHOMIKO-MAaTEeMaTHUYHOTO MOJIe/IIOBaHHs (JTiHINHE
MpOrpaMyBaHHS ).

Pesynpratn  kBamidikamiitHoi poboTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPUCTAaHHS  BEJMKUX 1 CEPeNHIX MiANPUEMCTBAX TPU BHPINIEHHI 3aBIaHb
MiIBUIIEHHS €(DEKTHBHOCTI BUPOOHUYMX Ta YIIPABIIHCHKUX MPOIIECIB.

Cdepa 3acTocyBaHHS — IUTAHYBaHHS PO3BUTKY MiANPUEMCTBA.

ExoHOMIYHa 4M COIiaJIbHO-€KOHOMIYHA €(QEeKTUBHICTh. UMCTHUI TPHUBEACHUI
noxona mo mpoekty ckmamatume 15517000 rpu. OTpumane B pe3ynbTari peamizaitii
IHBECTUIIIMHOTO TPOEKTY 3OUIbIIEHHS O00CITYy BHUIYCKYy M’sica TpuUBENE 10
BIJIMOBIHOTO POCTY MOJATKOBUX HAJIXOKCHB, BiJlpaxXyBaHb y 1M03a0r0KeTHI POHIH
Ta 301JIBIICHHAS KITBKOCTI POOOYNX MICIIb..

3HauMMiICTh POOOTH ISl TMIAMPUEMCTBA TOJSATAE B TOMY, IO PO3POOICHI
MPOMNO3ullli MOXYTh OyTHM BUKOPUCTAaHI TOI — MEHEIKMEHTOM MpH IUIaHyBaHHI
MPOTrpam MOro pO3BUTKY.



ABSTRACT

qualification work of the bachelor
student group _073-17-1
NTU "Dnieper Polytechnic"
Yakymtsov Vladyslav Romanovych

Title: Improvement of the enterprise development strategy (based on the materials of
Private JSC “Oril-Leader”)

STRATEGY, DEVELOPMENT, MANAGEMENT DECISION, COMPLEX OF
ALTERNATIVES, OPTIMIZATION, EVALUATION METHODOLOGY,
INVESTMENTS.

Structure: 74 pages of computer text; 6 drawings; 17 tables; 35 references.

The object of development is the processes and methods of strategic
management of the development of enterprises.

The purpose of the work is to develop methodical approaches and organizational
and economic forms of improving the development strategy of PJSC "Oril-Leader"”, a
subsidiary of the large Ukrainian agricultural holding MHP.

The main results of the bachelor's qualification work are as follows:

- the latest trends and approaches to the improvement of organizational and
economic relations in the process of strategic management of the development of the
enterprise were formulated and analyzed; the state of production and economic activity
and the market environment of the investigated enterprise were analyzed; measures
were developed to improve the organizational and economic mechanism of strategic
management of enterprise development based on production modernization.

Research methods - in the research process, the following methods were used:
systematic approach and complex analysis of problems, techniques and means of
technical and economic analysis, logical, statistical and chronological-analytical
methods, analytical methods of ranking according to certain characteristics and
comparative comparisons, methods of economic-mathematical modeling (linear
programming).

The results of the bachelor's qualification work are recommended for use in large
and medium-sized enterprises when solving problems of increasing the efficiency of
production and management processes.

The field of application is the planning of the development of the enterprise.

Economic or socio-economic efficiency. The net income from the project will
amount to UAH 1,551,700. The increase in the volume of meat production resulting
from the implementation of the investment project will lead to a corresponding increase
in tax revenues, deductions to extrabudgetary funds and an increase in the number of
jobs.

The significance of the work for the enterprise is that the developed proposals
can be used by top management when planning its development programs.



3MICT
2 1074 1 4
1 TeopeTHuHO-METOJWYHI OCHOBH PO3POOKM Ta YAOCKOHAJEHHS CTpaTerii
PO3BUTKY THIIIPHEMCTBA . .evvvennseeenteeenneeeenneeannneeenneeeenneeeannneeaneeens 6

1.1 TeopeTtunuHi acnekTH po3poOKHU CTpaTerii po3BUTKY MIAIPUEMCTBA .... 6
1.2 IndopmamiitHa ckiagoBa  IUIAHYBaHHA  CTpaTerii  pO3BUTKY

1001008007 (a0 (o -2 13
1.3 IlporHo3yBaHHA pe3yJnbTaTiB peaiizalii CTparerii  po3BUTKY
1001008007 (o0 (o -2 16
2 AHamniz yMOB 1 pe3yJbTaTiB BUPOOHHUUYO-TOCTIONAPChKOi AisuibHOCTI [IpAT
(53 By 1 X 1 (<] o 20
2.1 3aranbna xapaktepuctuka [IpAT «Opinb-Jliaep» ....covvvvvvviininnnnnn. 20
2.2 OCHOBHI MOKa3HUKH BHUPOOHMUYO-TOCHONAPCHKOI MisibHOCTI [IpAT
@030y 1 X 1 (<) o) 26
2.3 AHami3 pPUHKOBUX TMEPCHEKTUB YJIOCKOHAJICHHS CTpaTerii po3BUTKY
TIPAT «OPUTB-JIICPY -+ v e e ettt ettt e aae s 32
3 Po3poOka 3axoliB MO0 YyAOCKOHaJIEHHs cTparerii po3BuUTky I[IpAT
(03 By 1 X 1 (<] o 38
3.1 ®opmyBaHHS 3arajdbHUX PEKOMEHJAlli MIOA0 YAOCKOHAJIEHHS
ctpaterii po3BUTKY [IpAT «Opinnb-JIiep» ..ocovvvvvviiiiiiiiiieanenns 38
3.2 @dopmyBaHHS KOMIUIEKCY allbTEPHATHB CTPATETIYHUX HAMPSAMIB
PO3BHUTKY [IPAT «Opimb-JIACDM ... eeei e 41
3.3 Po3pobka mnpoekty TexHOJMOTIUHOI pekoHCTpyKIii [IpAT «Opinb-
Jlizep» Ta OIIHKA HOTO €DEKTUBHOCTI . .uuuvvteenteeenteeeeneeennneennneeennneenns 44
2710 5 (0] / 56
TTepemiK KEPEIT TTOCHITAHHST .. ..uureenrieeeneteeneeeaneeeaneeeeaseeannneeannenns 60

Dl (03 £: 11 24 Z 64



