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O6’exT  po3pobsieHHs — 1mpolec (GOpMyBaHHS  CTpaTerii  pO3BUTKY
HiAIPUEMCTBA.
Meta pobOoTm — TeopeTHYHE OOIPYHTYBaHHA Ta pO3pOOKa MPAKTUIHHX

pexoMeHaIii mo0 GopMyBaHHA Ta peai3allii KaJpoBoi cTpaTerii mMiANpUeEMCTBA.

OcHOBHI pe3ynbTaTH KBaliikamiifHoi poboTH OakalaBpa TMOJSATAIOTh
TAaKOMY: PO3IJIIHYTO CTPATETiI0 PO3BUTKY SIK 3aci0 YIpPABIIHHS MIJIPUEMCTBOM B
yMOBax TJIo0ai3ailii; TOCIKEHO pecypcH 3a0e3MeUeHHS] eKOHOMIYHOT'O TTOTCHITIANy
B KOHTCKCTI CTpPaTEeriyHOTO PO3BHUTKY IIIMPUEMCTBA; HABEACHO IMIAXOAH O
BIIPOBA/PKEHHS CTPATETiYHOTO TUIAHYBaHHS HA MIJIPUEMCTBAX; MPOBEACHO aHATI3
3aranbHOi  Xxapaktepuctuku punky IIET; mpoaHanmi3oBaHO XapaKTEPUCTHKY
mignpuemctea TOB  «PETAJI  VYkpaina», 3aiiicHeHO aHaji3 30BHIIIHBOTO
KOHKYPEHTHOT'O CepeOBHUIIa MIANPUEMCTBA; IMPOJIarHOCTOBAHO BHYTPILIHIA CTaH
HiAIPUEMCTBA,; 3/11MCHEHO eKoHOMIYHMH aHaii3 AisabHOCTI TOB «PETAJI Ykpainay,
OOTPYHTOBAHO JIOIUIBHICTH BIPOBAIKEHHS PECYPCHOI CTpaTerii po3BUTKY; OI[IHEHO
e(hEeKTUBHICTb BIIPOBAKCHHS PECYPCHOI CTpaTerii pO3BUTKY.

Meroqu nocnimkenus — PEST-ananmiz, SWOT-ananiz, Marpuns bKT,
miarpamu, JIiHIT TpeHIy, EKCIepTHa OIlIHKAa PECYpCHOi cTpaTerii 3acHOBaHa Ha
nepeNiKy KpuTepiis.

Pesynpratnt  kBamidikamiitHoi poOoTuH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPUCTAaHHS Ha MIANPUEMCTBAX, SKI 3aiiMalOTbCA BUPOOHHMIITBOM 1 TOPTIBIIECIO
[MET-npedopm.

Cdepa 3acTtocyBaHHsS — TpH OOIPYHTYBaHHI pimieHb y cdepi dhopmyBaHHS
CTpaterii po3BUTKY MiANPUEMCTBA.

[IpakTiyHa 3HAYYIIICTH OJEPKAHUX PE3YIbTATIB TMOJSITaE y TOMY, IO
BIIPOBADKCHHSI PECYpPCHOI CTpaTerii pPO3BUTKY O3BOJUTH 30UTbIIUTH 00OCSTH
BupoOHHUIITBa TipedopMm 3 GiomomimepiB ¢ 17 Ty 2022 p. no 22 Ty 2023-2024 pp.
ITokazHukoM e(EeKTHMBHOCTI B JAHOMY BHIAJKy € MOKa3HUKU PEHTAOENbHOCTI, SIK1
3HAXOMATHCS 32 TIOKA3HUKOM TMPUOYTKY Bim omeparfiiHoi misimbHOCTI. Tak,
penTabenpHicTh Ipogax y 2022 p. nopiHioe 18,01%, a mpoTArom HACTYITHUX POKIB
KonuBaeThest Ot 20-21%, a peHTabenbHOCTI MPOAYKIi, B CBOIO uepry, y 2022 p.

nopiBHo€e 21,96% y 2022 p., Ta OpOTIroM HACTYMHUX POKIB 30UIBIIUTHCA 10 25—
26%.
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Object of development is the process of forming an enterprise development
strategy.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation and implementation of the company's personnel
strategy.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the development strategy is considered as a means of managing the
enterprise in the conditions of globalization; the resources of ensuring economic
potential in the context of strategic development of the enterprise were investigated,;
approaches to the implementation of strategic planning at enterprises are given; an
analysis of the general characteristics of the PET market was carried out; the
characteristics of the LLC “RETAL Ukraine” enterprise were analyzed; an analysis
of the external competitive environment of the enterprise was carried out; the internal
state of the enterprise is diagnosed; an economic analysis of the activities of LLC
“RETAL Ukraine” was carried out; the feasibility of implementing a resource
development strategy is substantiated; the effectiveness of the implementation of the
resource development strategy was evaluated.

Research methods — PEST-analys, SWOT-analys, BKG matrix, charts, trend
lines, expert assessment of resource strategy based on a list of criteria.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production and trade of PET
preforms.

The scope of application is when justifying decisions in the field of forming the
company's development strategy.

The practical significance of the obtained results is that the implementation of
the resource development strategy will allow to increase the volume of production of
preforms from biopolymers from 17 tons in 2022 to 22 tons in 2023-2024. The
efficiency indicator in this case is profitability indicators, which are located behind
the profit indicator from operational activities. Thus, the profitability of sales in 2022
Is equal to 18.01%, and in the following years it fluctuates around 20-21%, and the
profitability of products, in turn, in 2022 is equal to 21.96% in 2022, and in the
following years years will increase to 25-26%.
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BCTYII

CydacHuii 613HeC, 30KpeMa MaJluid Ta cepeiHIN, Ma€e JOCUTh CTIEIU(IYH] 3MICT,
CIpPSIMOBAHICTh 1 MOZIENb peanizaiii. Hezpaxkatroun Ha 11e, 613HEC PAKTUYHO HE MOXKE
oOiiiTuca 0Oe3 cTparerii, IHIIMMHU CJIOBaMHU, KOHKPETHOTO W 4YITKOrO IJIaHy Ail y
BU3HAYCHUX yMOBaX pHUHKY, KOOpAHMHATaXx dYacy Ta mpoctopy. Amxke B Oi3Heci
HAWTOJIOBHIIIE — II€ KIHIIEBUM BUTrpall, TOOTO 3aBXKAW IMO3UTHUBHHUKN (DiHAHCOBUIA
pe3ynbTaT: OfepXKaHHs HAaJeKHOI BEIMUYMHU MPUOYTKY il 3a0e3meueHHs] JTOCTaTHbO
BUCOKOTO PiBHA peHTadenbHocTl. CyyacHUi O13HEC eKCIEePTH BU3HAYAIOTh SIK BEJIbMU
IMHAMIYHY MOJIeJh TOBEIIHKH CYO’€KTiB TOCIOMAPIOBAHHS Ha pPHHKY, sKa
XapaKTepU3y€eThCs ~ PO3MIMPEHHSAM  BHPOOHWITBA Ta  cep  BIIUBY |
YPI3HOMAHITHEHICTIO CBO€I AISUTBHOCTI. 3a IUX YMOB JUisl O13HECY Ba)JIMBO MaTH B
apceHasl ynpaBIiHHS HAICKHUHN TepesTiK cTpaTeriid (IHIUMHU CJIOBaMHU, CTPATEeTTYHUN
HaOlp cTpaTerii), 10 «HAKpUBAE» KOXHUM BUJ  JOISUTBHOCTI  Ccy0’€kTa
rocriofapioBanHs. OnHak, o0 3acToCcyBaHHA OOpaHUX cTparerii Oyno ans
mignpueMcTBa, (GipMu UM KammaHii pe3yJbTaTUBHUM Ta €(EeKTUBHUM, BHHHUKAE
HarajgpbHa TMOTpeda IOCIKEHHS B3a€EMO3B’SI3Ky MDK CTpaTeri€ro (cTpaTeriyHuM
HaOopoM cTpareriii) 1 ¢yHKIie0 yropaBiiHHS Oi3HecoMm. lle HagacTh peanbHi
MOMJIMBOCTI BlIacHUKaM (ipM 1 KOMIIaHIM 30CepeuTH yBary came Ha (opMyBaHHI
«00€37aTHOTO» apceHay CTpaTerii, SIKUA CTaHe MIATPYHTAM g €(PEKTUBHOTO
YIOpaBIiHHS O13HECOM 32 YMOB JMHAMIYHOTO ¥ 6araTOBEKTOPHOTO PO3BHUTKY PHUHKY.
Tox, axkTyanbHICTh OMKHCY CYYacHOI KOHIEMIli B3a€MO3B’S3KYy CTpaTerii Ta
yIpaBiIiHHS 013HECOM HHUHI HE BUKIIUKAE KOJHUX CYMHIBIB.

CTBOpEeHHS CIIPUATIMBUX €KOHOMIYHUX YMOB JIJISl CTAJIOTO (PYHKI[IOHYBaHHS Ta
3pOCTaHHS PIBHA TEXHOJOTIYHOTO PO3BUTKY IIAMPUEMCTBA, HOTO 3a0€3MEYCHICTH
HEOOXITHUMHU pecypcaMu ¥ I1HPPACTPYKTypHAa OCHAIICHICTh € HEBil €MHUMU
eJeMEHTaMH 3/I1ICHEHHS PO3IIMPEHOr0 BIATBOPEHHS B KpaiHi. [ pe3ylbTaTUBHOTO
(GyHKIIIOHYBaHHSI MIANPUEMCTBA HEOOXiIHA HAsIBHICTh MEBHUX BUJIIB PECYpPCIB, iX

30ajlaHcOBaHa KUIbKICHA Ta sIKICHA B3a€EMOJIS B p€aIbHOMY BUPOOHUYOMY MPOLECT Ha
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NpUHIMOAaX iHTerpauii ta auBepcu@ikanii. MiHJIMBI YyMOBH PO3BUTKY E€KOHOMIKH
3YMOBJIIOIOTh HEOOXIIHICTh 3a0€3MeUeHHsI CTIMKOro (PYHKI[IOHYBAHHS MIANPUEMCTB
Ha OCHOBI pPO3poOKM Ta peanizamii ajaekBaTHoOi cTparerii. [{nga BU3HAUYCHHS
MEPCHEKTUB PO3BUTKY MIANPUEMCTBA HEOOXIHO OLIHUTU (PaKTUYHUI CTaH HOro
PECYPCHOT0 MOTEHIliaNy, BUSBUTH MOXKIHUBOCTI MOTr0 paljioHAIbHOTO BUKOPUCTAHHS
IUIIXOM 1HTerpauii Ta amBepcudikalii pecypciB 3 METOI po3pOoOKM Ta peaizarii
epeKTUBHOT CTpaTerii pO3BUTKY. Y 3B’S3Ky 3 UM MUTaHHS (HOpMyBaHHS
CTpaTeriyHUX pecypciB, sKi 3a0e3MeUyli0Th PO3BUTOK EKOHOMIYHOTO MOTEHIiany
HiAMPUEMCTBA, CTAIOTh BCE OUTHIIT aKTyaJIbHUM HAYKOBO-TIPAKTUYHHUM 3aBJIaHHSM.
HailiBaxuBiIIOI0 MepeayMOBOIO YCHIITHOTO (DYHKIIOHYBAaHHS MiIMIPUEMCTB Y
CyJacHMX TUHAMIYHHX YMOBax PO3BUTKY €KOHOMIKH € pO3poOKa Ta BIPOBAKEHHS
eeKTUBHOI CHCTeMM IUJIJaHyBaHHS Ha MIANPUEMCTBIL. Benuki mianpuemcTsa
NPakKTUYHO B YCIX PO3BHHEHUX KpaiHax 3aBXIW TNpUIABAIA I[bOMY II€PBUHHE
3HaueHHs. BogHouac crpaTeriuHe IlaHyBaHHS, 110 BU3HAYA€ OPIEHTUPHU AISUIHHOCTI
Ha JIOBTOCTPOKOBY NEPCIEKTHBY, ICTOTHOI poJii He Bigirpasano. [Ipore npubausHO 3
cepenunu 60-X poKiB BITHOIIEHHS JI0 CTPATETIYHOTO IIaHYBAaHHS 3MIHUJIOCS, 1 HOMY
CTaJIM IPHUIUIATH BCe OUTBITY yBary, 1o 0yJi0o BUKJIMKaHe 00'€KTUBHUMHU NMPUUYNHAMH,
MOB'SI3aHMMH 3 TIOCTIHHMMHM 3MiHAMU 30BHINIHBOTO cepenoBumia. CTpateriune
IUTAaHYBaHHS CTAJI0 HAWBaXKJIUBIIIMM HAIPSIMOM HAYKOBHX pO3POOOK yYEHHX 1
CIeIaICTIB, IO 3AIMCHIOBAIM JOCHIIKEHHS Yy cdepi ympaBiaiHHS, a IOTIM 1
rOCIOAApChKOl TPAKTUKH BEIUKHX 1 CEpeAHIX MIAMPUEMCTB PI3HUX Taly3eu
MIPOMUCIIOBOCTI Ta Oi3Hecy B mijiomy [8].
Mera xBaridikaiiiHoi poOOTH — TEOpETUYHE OOIPYHTYBaHHS Ta po3poOKa
MPAKTUIHUX PEKOMEH Al 11010 (POPMYBaHHS CTPATET1l PO3BUTKY MiAMPUEMCTBA.
st mocsarHeHHs 1i€i MeTH, y KBamidikamiitHiii poOoTi Oyau BHUKOHAHI TaKi
3a/a4i JOCTIKCHHS .
— PO3IMIISIHYTO CTPATETiI0 PO3BUTKY SK 3aci® ympaBliHHSA MIIANPUEMCTBOM B
yMOBax Tjio0ajizariii;
— JOCHIKEHO pecypcH 3a0e3MeUeHHsI eKOHOMIYHOTO MOTEHIIIaTy B KOHTEKCTI

CTPaTEeTYHOr0 PO3BUTKY MIANPUEMCTBA;
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— HaBEJEHO IMIAXOAM [0 BIPOBAKEHHS CTPATETiYHOrO IUIAaHYBaHHA Ha
MIAIPUEMCTBAX;

— MPOBEACHO aHaJlI3 3arajibHOi xapakTepucTuku puHky I1ET;

— npoaHanizoBaHo xapakrepuctuky nignpuemctsa TOB «PETAJI Ykpainay;

— 3JIHCHEHO aHalli3 30BHIITHBOTO KOHKYPEHTHOI'O CEPEeIOBUILIA MiIIPUEMCTRA,;

— MPOJIarHOCTOBAHO BHYTPIIIHIN CTaH NiANPUEMCTBA;

— 371icHeHo ekoHoMIuHUM aHani3 AisibHOCTI TOB «PETAJI Ykpainay,

— O0OTPYHTOBAHO JOULIBHICTH BIIPOBAHKCHHS PECYPCHOI CTpaTerii pO3BHUTKY;

— OLIHEHO e€(eKTUBHICTh BIPOBAIKEHHS PECYPCHOI CTpaTeTii pO3BUTKY.

OO6'exT po3pobisieHHs KBanmidikaniiiHoi poboTn — mnpouec (GopmyBaHHS
CTpaterii po3BUTKY MIJIPUEMCTBA.

[IpenmeToM po3pOOJIEHHS € TEOPETUYHI, METOJOJIOTIYHI Ta OpraHi3aliiHo-
€KOHOMIYH1 miaxoau 10 ¢GopMyBaHHS cTparterii po3BuTKy mnignpuemctsa TOB
«PETAJI Ykpaina».

Mertoau nociimkeHHs. B kBamidikamiiHii poOoTi OyiM BHKOPHCTaHI Taki
meroau nociimkeHHs: PEST-anamiz, SWOT-anani3, matpunst bKI', miarpamu, minii
TPEHY, €KCIIepTHA OIliIHKa PECYpCHOI CTpaTerii 3aCHOBaHA Ha MEPENTIKY KPUTEPIiB.

[IpakTiyHa 3HAYYNIICTH TMOJSITA€E y TOMY, IO BIPOBAKEHHS PECYpPCHOT
cTpaTerii PO3BUTKY JO3BOJUTH 30UTBIIUTH OOCSATH BHpPOOHHUIITBA TpedopM 3
oiomomimMepiB ¢ 17 Ty 2022 p. 1o 22 Ty 2023-2024 pp. [lokasHukoM e(peKTUBHOCTI B
JAHOMY BHWIIaJIKy € TOKAa3HUKH PEHTA0EIbHOCTI, SKi 3HAXOASTHCS 32 TOKA3HUKOM
npuOyTKYy BiJ OMepaniiHoi MiIBHOCTI. Tak, peHTabenpHICTh mpomax y 2022 p.
nopiBaroe 18,01%, a mpoTsIroM HACTYMHMX POKIB KonuBaeTrbes Ot 20-21%, a
peHTabeNbHOCTI MPOYKIIil, B CBOIO uepry, y 2022 p. nopiBaioe 21,96% y 2022 p., Ta

MPOTSATOM HACTYITHUX POKIB 30UTHIIATHCS 10 25—26%.
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