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kBasti(ikariitHoi poboTu GakanaBpa
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«JIHITPOBCHKA MOJIITEXHIKA»

E€pomenkoBa Pogiona AnarosifioBuua

Ha Temy: OOIpPYHTYBaHHS YNPABIIHCHKUX pIIIEHb 3 MEHEHKMEHTY 1HHOBalii (3a
marepianamu AT «ITHITTPOA3O0T»)

IHHOBAIIMHUI MEHEJUKMEHT, CTPATEI'IA, MEHEJUKMEHT,
[TPUBYTKOBICTD, KOHKYPEHTOCIIPOMOXXHICTHD, OIHAHCOBI
PE3VIJIbTATHU AIAJIBHOCTI

Crpykrypa poboTH: 57 CTOpIHOK KOMIT'foTepHoro tekcrty; 10 pucynkis; 19
TabuIk; 16 mKkepen mocuiaHHs.

O0’ekToM poO3poOIEeHHS KBami(ikamiiiHOI poOoTH OakamaBpa € MpoOIEC
OOTpYHTYBaHHS €(pEKTUBHOCTI YIIPABITHCHKHUX PIIICHb.

[IpenmMeToM po3poOJieHHS € YIOPaBIIHChKI MIAXOAUW JO MEHEIKMEHTY
1HHOBAIII/ Ta OOTPYHTYBAHHS YIPABIIHCHKUX PIIICHb.

Mertoro kBaniikamiifHoi poOOTH € OOTPYHTYBAaHHS YIPaBIIHCHKHUX PIIICHb 3
MEHEPKMEHTY 1HHOBAIIIM 3a MaTepiajlaMH aKIIOHEPHOTO TOBapUCTBa «J[HITPoa3oT.

OcHOBHI pe3ynbTaTH KBanmiikamiiftHOi poOoTH OakanaBpa MOJSTAIOTh Y
po3pobiaeHoMy Oi3Hec-TIaHl Ha BUTOTOBJICHHSI 1IHHOBAIIMHOT MPOAYKIIT 1Jis1 MOTPeO
aBTOMOOUTbHOTO PHUHKY. [IpoTsirom meprioro poxky peanizailii MpOEKTy OTpUMaHa
Cyma 4ucToro mpuOyTKy Ta amopTu3ailii cranoputume 121 697 371,8 rpH.

Metoau MOCHIKEHHS — METOAM TEeOpeTH3allii, y3araJibHEHHS, €KOHOMIYHOIO
aHaJli3y Ta CUHTE3Y.

Cdepa 3acTtocyBaHHs — 3a0e3MeUeHHS €PEKTHUBHOCTI pOOOTH BUPOOHUYOIO

HiJIPUEMCTBA 13 BUKOPUCTAHHAM YIPABIIHCHKUX PIIIEHb 3 MEHEKMEHTY 1HHOBAILIIH.



SUMMARY

Bachelor’s qualification thesis’s
Student group 073-19-3
Dnipro University of Technology
Eroshenkov Rodion

Subject: Substantiation of management decisions on innovation management
(based on the materials of JSC «DNIPROAZOT»)

INNOVATIVE MANAGEMENT, STRATEGY, MANAGEMENT,
PROFITABILITY, COMPETITIVENESS, FINANCIAL RESULTS OF
ACTIVITIES

Structure of work: 57 pages of computer text; 10 drawings; 19 tables; 16

reference sources.

The object of development of the bachelor's qualification work is the
process of substantiating the effectiveness of management decisions.

The subject of development is managerial approaches to innovation
management and justification of managerial decisions.

The purpose of the qualification work is to substantiate management
decisions on innovation management based on the materials of the joint-stock
company «DNIPROAZOT».

The main results of the bachelor's qualification work are the developed
business plan for the manufacture of innovative products for the needs of the
automotive market. During the first year of project implementation, the amount of
net profit and depreciation will amount to UAH 121,697,371.8.

Research methods — methods of theorizing, generalization, economic

analysis and synthesis.
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