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11,12. 

 Значимість роботи – реалізація запропонованих рішень дозволяє 
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Thesis’s structure: 73 printed pages; 33 figures; 10 tables; 44 references.  

Object of development – the process of personnel management of the 

enterprise. 

The aim of the paper – theoretical substantiation and development of solutions 

to improve the efficiency of the company's personnel management. 

The main findings of the qualification paper for the Bachelor’s degree are as 

follows: the theoretical foundations of enterprise personnel management are 

considered; the activity of LLC “EURO TARA” was analyzed; managerial decisions 

in the field of personnel management of the enterprise were substantiated and the 

economic efficiency of the proposed recommendations for LLC “EURO TARA” 

was evaluated. 

Research methods – analysis and synthesis, economic analysis, statistical 

analysis, comparison, generalization. 

The findings of the qualification paper for the Bachelor’s degree are 

recommended for use by enterprises producing consumer goods. 

Application – professional training of employees who are involved in the 

process of selling products. 

Financial viability of the proposed measures – an increase in net income by 

18.21%, an increase in net profit by 1,067.97 thousand hryvnias, the effectiveness 

of training personnel involved in the field of sales will be 11.12. 

The value of the research – the implementation of the proposed solutions 

allows to form an effective system of training and development of the company's 

personnel.  
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