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Cewmeniuenko Baguma CepriiioBrua

Ha TeMy: «Y JOCKOHAJICHHsI YIIPaBJIiHHS JOT1CTHYHOO AIsUIbHICTIO MINPUEMCTBA (3a MaTepialaMu
IIpAT «3aBox CKIOBUPOOIB»)»

KJIKOUOBI CJIOBA: JIOI'ICTUKA, BUTPATU, INTAHYBAHHS, CTPATEI'TA, PO3BUTOK,
NIATIPUEMCTBO, 36V T, IOCTAYAHHAL.

Crpykrypa pobotu: 88 cTOpiHOK KOMIT FOTEpHOTO TeKCTy, 20 Tabmuik, 8 pucyHkiB, 0
JOAATKIB, 29 JuKepeln MOCUIIaHHS.

OO0’ ekT pO3p0o0ICHHS — MPOLIEC YAOCKOHAICHHS JIOTICTUYHOI TisITHHOCTI Ha ITiJIPUEMCTBI.

Merta poboTu — TeopeTuyHe OOIPYHTYBaHHsS Ta pO3poOKa MPaKTHYHUX PEKOMEHJIAIii
1010 YJIOCKOHAJICHHS YIPABIIHHS JIOTICTUYHOO MISUTBHICTIO TiAIPHEMCTRBA.

OcHOBHI pe3ynbTaTH KBali(ikaniiiHOi poOOoTH OakaiaBpa TMOJATAIOTh Y TaKOMY:
y3arajbHEHO TEOPETUYHI OCHOBH YIPABIIHHS JIOTICTUYHOIO JISUIBHICTIO MIJIPUEMCTBA;
MPOAHAII30BAaHO  MANPUEMHUIIBKY misuibHICTH [IpAT «3aBoxm  ckioBHpOOiBY»;  OIIHEHO
e(EeKTUBHICTh  yNpPaBIiHHSA gorictuynoro  gisuieHiCTIO  TIpAT  «3aBox  ckioBHpoOOiBY;
OOTpYHTOBAHO YMPABIIHCHKI PINICHHS IIOJO0 YJOCKOHAJICHHS YIPABIIHHS JIOTiICTUYHOIO
nistieHICTIO [IpAT «3aBoa CKIIOBUPOOIBY.

Metoau AOCHIPKEHHSI — TEOPETUYHOTO y3aralbHEHHS Ta KPUTUYHOTO aHalizy (Ha erami
JOCITIKEHHS! TEOPETUYHUX OCHOB YIIPABIIIHHS JOTICTUYHOIO JIISUTBHICTIO MiIPUEMCTBA), METOIN
€KOHOMIKO-CTaTUCTUIHOTO, EKOHOMIYHOI'0, CTPATET1YHOr0 aHaIIi3y, MaTpU4H1, rpadidHi METOIH,
a TaKOXX METOJM CHHTe3y (B IpoIleci aHalli3y CTaHy MiJIPUEMCTBA, e(EKTUBHOCTI YIPaBIiHHSI
JOTICTUYHOIO JSUTBHICTIO, a TaKOXX pO3pOOKHM Ta OOIpyHTYBaHHS €KOHOMIUHOI e(peKTHBHOCTI
pIIIEHB MIOI0 YIOCKOHAJIICHHS YIIPABIIIHHS JIOTICTUYHOIO JTiSTBHICTIO).

Pesynbratn kBamiikauiiHoi poOOTH LIOJ0 YAOCKOHAIEHHS YHNPABIIHHS JOTICTUYHOIO
JSUTBHICTIO PEKOMEHAOBAHO /JIsi BUKOPUCTAHHS y MPAKTULI MiSTIBHOCTI MiJIPUEMCTB, IO
MPAIIOIOTh y MepepoOHil ramy3i MPOMHUCIOBOCTI.

Cdepa 3actocyBaHHs — BUOIp Ta OOIpyHTYBaHHS HAIlPSIMKIB yJIOCKOHAJIEHHS YTIPaBIJIIHHS
JOTICTUYHOIO IISUTBHICTIO MIAPUEMCTBA, 30KpeMa 3aracaMu.

ExonomiuHa (couianbHO-€KOHOMIYHA) €(EKTUBHICTh 3alPONOHOBAHUX YIPABIIHCHKUX
pIIIEHb TPOSBIISIETHCS Y MIABUINCHHS €PEKTy BiJ BUPOOHHYOI MIsIIBHOCTI: BAJTOBHH MPUOYTOK
30imbmmBest Ha 3219 tuc. rpH, uMcTuil npuOyTOK 30umbIMBCA Ha 2631 THC, TpH, a
peHTa0eNbHICTh (SIK MOKa3HUK €(PEeKTUBHOCTI A1SUIBHOCTI) 3pocia Ha 11%.

3HauYUMICTh POOOTH - 3ampoOIOHOBaHI y KBamidikaiiiHiii poOOTi pillleHHS  I0A0
YIOCKOHAJICHHSI YHPABIIHHA JIOTICTUYHOIO JISUIBHICTIO MiANPUEMCTBA MOXYTh OyTH
BIpoOBa/KeH1 y mpakTuky AisuibHOCTI [IpAT «3aBox ckinoBupoOiB», 3a MaTepiajJaMH  SIKOTO
BUKOHAHO JIOCII/KEHHS, a TaKOX Yy IPAKTUKY AISUIBHOCTI IHIIMX BITYM3HSHUX IPOMHUCIOBHX
MiIPUEMCTB.



ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-2
Dnipro University of Technology
Semenichenko Vadym

Title: "Improving the management of logistics activities of the enterprise (based on the
materials of PJSC "Glassware Plant™)"

KEYWORDS: LOGISTICS, COSTS, PLANNING, STRATEGY, DEVELOPMENT,
ENTERPRISE, SALES, SUPPLY.

Structure of the work: 89 printed pages, 20 tables, 8 figures, 29 references.

The aim of the paper — theoretical substantiation and development the logistics activities
of the enterprise.

The purpose of the work is theoretical substantiation and development of practical
recommendations for improving the management of the logistics activities of the enterprise.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of management of logistics activities of the enterprise are summarized; the business
activity of PJSC "Glassware Plant" is analyzed; the efficiency of management of logistics activities
of PJSC "Glassware Plant" is evaluated; management decisions to improve the management of
logistics activities of PJSC "Glassware Plant™ are substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of studying
the theoretical foundations of logistics management of the enterprise), methods of economic and
statistical, economic, strategic analysis, matrix, graphical methods, as well as methods of synthesis
(in the process of analyzing the state of the enterprise, the effectiveness of logistics management,
as well as the development and justification of the economic efficiency of solutions to improve the
management of logistics activities). The findings of the qualification paper for the Bachelor’s
degree are recommended for use in the practice of enterprises operating in the processing industry.

Application — selection and justification of directions for improving the management of
logistics activities of the enterprise, in particular, inventory.

Financial viability of the proposed measures — is manifested in the increase in the effect of
production activities: gross profit increased by 3,219 thousand UAH, net profit increased by 2,631
thousand UAH, and profitability (as an indicator of activity efficiency) increased by 11%.

The value of the research — application of the proposed recommendations the solutions
proposed in the qualification work on improving the management of the logistics activities of the
enterprise can be implemented in the practice of the activity of PrJSC "Zavod Sklovyrobiv", based
on the materials of which the research was carried out, as well as in the practice of the activity of
other domestic industrial enterprises.
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