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ABSTRACT  

of qualification paper for the Bachelor’s degree  
by the student of the academic group 073-19-2  

Dnipro University of Technology  
Semenichenko Vadym   

Title: "Improving the management of logistics activities of the enterprise (based on the 

materials of PJSC "Glassware Plant")" 
KEYWORDS: LOGISTICS, COSTS, PLANNING, STRATEGY, DEVELOPMENT, 

ENTERPRISE, SALES, SUPPLY. 

Structure of the work: 89 printed pages, 20 tables, 8 figures, 29 references. 
The aim of the paper – theoretical substantiation and development the logistics activities 

of the enterprise. 

The purpose of the work is theoretical substantiation and development of practical 

recommendations for improving the management of the logistics activities of the enterprise. 

The main results of the bachelor's qualification work are as follows: the theoretical 

foundations of management of logistics activities of the enterprise are summarized; the business 

activity of PJSC "Glassware Plant" is analyzed; the efficiency of management of logistics activities 

of PJSC "Glassware Plant" is evaluated; management decisions to improve the management of 

logistics activities of PJSC "Glassware Plant" are substantiated. 

Research methods –  theoretical generalization and critical analysis (at the stage of studying 

the theoretical foundations of logistics management of the enterprise), methods of economic and 

statistical, economic, strategic analysis, matrix, graphical methods, as well as methods of synthesis 

(in the process of analyzing the state of the enterprise, the effectiveness of logistics management, 

as well as the development and justification of the economic efficiency of solutions to improve the 

management of logistics activities). The findings of the qualification paper for the Bachelor’s 

degree are recommended for use in the practice of enterprises operating in the processing industry. 

Application – selection and justification of directions for improving the management of 

logistics activities of the enterprise, in particular, inventory.  

Financial viability of the proposed measures – is manifested in the increase in the effect of 

production activities: gross profit increased by 3,219 thousand UAH, net profit increased by 2,631 

thousand UAH, and profitability (as an indicator of activity efficiency) increased by 11%. 

The value of the research – application of the proposed recommendations the solutions 

proposed in the qualification work on improving the management of the logistics activities of the 

enterprise can be implemented in the practice of the activity of PrJSC "Zavod Sklovyrobiv", based 

on the materials of which the research was carried out, as well as in the practice of the activity of 

other domestic industrial enterprises. 
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