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Crpykrypa po6otu: 80 CTOpIHOK KOMII'IOTEPHOTO TEKCTy; 23 pucyHku; 19 tabmuis; 0
JOJIAaTKiB; 32 JHKepesia MOCUIaHHs.

OO0’ €exT po3poOIIEHHS — MPOIIEC YIIPABIIHHS KOMEPIIHHOIO ISITbHICTIO MiIPUEMCTBA.

Meta poboTH — TeopeTHuHE OOIPYHTYBaHHS Ta po3poOKa MPAKTUYHUX PEKOMEHAIlii
I10/I0 YIOCKOHAJICHHS YIPABIIHHSI KOMEPIIHOIO AISUTHHICTIO IMiAMPUEMCTBA.

OcHoBHI pe3yabTaTH KBadidikauiiHoi poOOTH OakalaBpa NOJATAIOTH y TAaKOMY:
y3araJlbHEHO TEOpPeTHYHI OCHOBU YIPABIIHHSA KOMEPILINHOIO [iSUIBHICTIO MIJIPUEMCTBA;
MPOaHaTI30BaHO MIANPUEMHULIBKY JisibHICTE TOB  «llupsaTHHCHKUIT cup3aBOA»; OIIHEHO
e(EeKTUBHICTh YIpaBIiHHA KomepuiiHowo misuibHICTIO TOB  «[lupsaTHHCHKUIT cup3aBOaY;
OOTPYHTOBAaHO YIPABIIHCHKI PIMIEHHS MO0 YJOCKOHAJICHHS YMPAaBIIHHSI KOMEPIIITHOIO
nistmeHICTIO TOB «ITupsaTHHCHKHI cCUp3aBOTY.

Metoau TOCHIKEHHS — TEOPETUYHOTO y3araJbHEHHS Ta KPUTHYHOTO aHai3y (Ha eTarmi
JOCIIKEHHSI TCOPETUYHUX OCHOB YIIPABIIHHSA KOMEPIIHHOK iSUIBHICTIO TAMPUEMCTBA),
METOJM €KOHOMIKO-CTaTUCTHYHOT0, EKOHOMIYHOTO, CTPATETIYHOTO aHaJli3y, MaTpU4Hi, rpadivHi
METOAM, a TaKOXK METOIM CHHTE3y (B MpOIECi aHami3y CTaHy MIANPUEMCTBA, €()EKTUBHOCTI
YIIPaBJIiHHSA HOT0 KOMEPIIHOIO AiSUTBHICTIO, @ TAKOXK PO3POOKH Ta OOTPYHTYBaHHS €KOHOMIYHOL
e(eKTHUBHOCTI PIIICHB MO0 yAOCKOHAJICHHS YIPABIIHHSI HOT0 KOMEPIIHHOO AISUTBHICTIO).

Pesynbratn  kBamigikamiiiHoi poOOTH  PEKOMEHIOBAHO JJIi BUKOPUCTAHHA  —
3ampoIOHOBaH1 y poOOTI pillleHHs MO0 MiABUIIEHHS €()eKTHBHOCTI YIPaBIiHHA KOMEPIIHHOIO
TUSTBHICTIO TAMPUEMCTBA MOKYTh OyTH BUKOPHCTAH1 Yy MPAKTHI TISTIHOCTI MMAMPUEMCTB, 1110
npairorTh Ha puHKy FMCG.

Cdepa 3actocyBanHs — BUOIp Ta OOTpyHTYBaHHS HANPSMKIB YOCKOHAJICHHS yIPABIIIHHS
KOMEPIIMHOO MisUTBHICTIO 1 ITPUEMCTBA.

ExoHoMiuHa (corianbHO-€KOHOMIYHA) €(EKTHUBHICTh 3alpONOHOBAHUX YMPABIIHCHKUX
pillieHb NPOSIBIIAETHCA y 301IbIIEHHI BaJIOBOr0 NpUOYTKY Ha 8,85%.

3HauuMICTh POOOTH — 3ampONOHOBaHI y KBamidikaliliHii poOOTI pIIEHHA 100
YIOCKOHANICHHS! YIPABIIHHA KOMEPLIHHOK iSJBHICTIO MiANPHUEMCTBA MOXYTh OyTH
BIIPOBa/XKEH1 y MpakTuky AissibHOCTI TOB «IlupsaTuHChKUN cup3aBo/», 32 MaTepiajlaMu  SIKOTO
BUKOHAHO JOCTI/PKEHHS, a TaKoX Yy TPaKTUKy [JISJIbHOCTI 1HIIMX  BITYM3HSIHHUX
MOJIOKOTIEpEPOOHHUX T IPHEMCTB.
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Object of development - the process of managing the commercial activity of the enterprise.

The aim of the paper - theoretical substantiation and development of practical
recommendations for improvement of enterprise commercial activity management.

The main findings of the qualification paper for the Bachelor’s degree are as follows: the
theoretical bases of management of commercial activity of the enterprise are generalized; the
entrepreneurial activity of LLC " Piryatin cheese factory " was analyzed; the efficiency of
commercial activity management of LLC " Piryatin cheese factory " was assessed; the managerial
decisions to improve the efficiency of management of commercial activity of LLC ™ Piryatin
cheese factory ™ are substantiated.

Research methods — theoretical generalization and critical analysis (at the stage of research
of theoretical bases of commercial activity management of the enterprise), methods of economic-
statistical, economic, strategic analysis, matrix, graphic methods, and synthesis methods (in the
process of analyzing the state of the enterprise, also development and substantiation of economic
efficiency of decisions to improve the management of its commercial activity).

The findings of the qualification paper for the Bachelor’s degree about the improvement of
the enterprise efficiency of commercial activity are recommended for use in enterprises operating
in FMCG market.

Application - selection and substantiation of directions of improvement of commercial
activity management.

Financial viability of the proposed measures is manifested in an increase in total profits by
8.85%.

The value of the research — the solutions proposed in the qualification work to increase the
efficiency of commercial activity management can be implemented in the practice of LLC "
Piryatin cheese factory”, according to which the study was conducted, as well as in the practice of
other domestic dairy enterprises.
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