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PEDEPAT

kBastiikariitHoi po6oTu OakanaBpa
crynentku rpynu 073-193-1 ©M
HTY «/lHimpoBCchKa MOMTEXHIKA»
Koponescbki Kapomninu B'suecnaBiBau

HAa TeMy: VYOpaBIiHHS KOHKYPEHTOCHPOMOXHICTIO TMIANPUEMCTBA Ha 3acajax
1HHOBaL1iHOTO MeHeKMEHTY (3a marepianamu [IpAT «KOHLEPH — EJIEKTPOH»).
IHHOBAIIIMHUI MEHEJIDKMEHT, MEHEJIDKMEHT, YITPABJIIHHA
KOHKYPEHTOCIIPOMOXHICTIO, TPOMUCIIOBE HIAITPUEMCTBO

Crpykrypa poboTu: 56 CTOPIHOK KOMIT IOTEPHOTO TEKCTy; 5 PHUCYHKIB; 16
Tabmuup; 17 pxepen nocuaaHHs.

OG’exT pO3pOOJICHHS — TMPOLEC YHpaBIiHHA I1HHOBALIMHOI MiSUTBHICTIO
IIPOMUCIIOBOTO MIMTPUEMCTBA.

MeTta po60TH — po3pOoOICHHS 3aX0I1B 3 YIPaBIIHHS KOHKYPEHTOCITPOMOXKHICTIO
NIJIPUEMCTBA Ha 3aCaJaX 1HHOBALIIMHOTO MEHEKMEHTY.

OcHoBHI pe3ynbpTatu KBaji(ikaiiitHoi po6oTH OakagaBpa MOJSAraloTh y TAKOMY:
cTBOpUTU criibHUM 3 yHiBepcutreramu Llentp R&D (LlenTp momryky «mpopuBHHUX
TEXHOJIOT1i»), MEPIIMA eTarn JISIIbHOCTI SIKOTO nependadyae CTBOPEHHS BIpTyaslbHOI
naboparopii JuUisi BYCHHMX Ta 1HXKEHEPIB-KOHCTPYKTOPIB CaMOro IMiNPUEMCTBA.
3anponoHOBAaHO 3ampoBaJuTH Ha mignpueMmcTBi ERP-cuctemy st onTuMansbHOrO
YOpPABIIHHS pecypcaMH MIANPUEMCTBA, BEIECHHS 0a3d HAyKOBUX pPO3POOOK Ta
KOHCTPYKTOPCHKHX HPOEKTIB.

Metonu noCiKEHHS — TeOpeTU3allii, y3aralbHEHHS, €KOHOMIYHOTO aHaJi3y
Ta CUHTE3Y.

Cdepa 3acTocyBaHHS — YIPaBIIHHS KOHKYPEHTOCITIPOMOKHICTIO TIIITPUEMCTBA
H1IPUEMCTBA.

ExonoMiuHa e¢eKTUBHICTh MPOMOHOBAHMX 3aXOMdiB — po3paxyHOK NPV mms
MIPOEKTY CTBOPEHHSA BipTyasibHOI Jaboparopii B mexax Llentpy R&D cBiguuth npo
MEPCIEKTUBHICTh MPOEKTY 3 TEPMIHOM OKYyHMHOCTI 1 pik 2 MicsIi Ta YHCTOIO

npuBeneHoro Baptictio y 3007000 rpH.



SUMMARY

bachelor's thesis
students of group 073-193-1 ®M
Dnipro University of Technology
Korolievski Carolina

Title of the paper: Management of enterprise competitiveness on the basis of
innovative management (based on the materials of Private JSC «CONCERN —
ELEKTRONY).

INNOVATION MANAGEMENT, MANAGEMENT, MANAGEMENT OF
COMPETITIVENESS, INDUSTRIAL ENTERPRISE

Structure of work: 56 pages, 5 figures, 16 tables, 17 sources

The object of development is the process of managing the innovative activity of
an industrial enterprise.

The purpose of the work is to develop measures to manage the competitiveness
of the enterprise on the basis of innovative management.

The main results of the bachelor's qualification work are as follows: to create a
joint R&D Center with universities (Center for the search for «breakthrough
technologiesy), the first stage of which involves the creation of a virtual laboratory for
scientists and design engineers of the enterprise itself. It is proposed to introduce an
ERP system at the enterprise for optimal management of the enterprise's resources,
management of the database of scientific developments and design projects.

Research methods — theorization, generalization, economic analysis and
synthesis.

The field of application is the management of the competitiveness of the
enterprise

The economic efficiency of the proposed measures - the calculation of NPV for
the project of creating a virtual laboratory within the R&D Center indicates the
perspective of the project with a payback period of 1 year and 2 months and a net
present value of UAH 3,007,000.
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