MiHICTEpCTBO OCBITH 1 HAYKH Y KpaiHU
HamionaneHuii TEXHIYHUM YHIBEPCUTET
«/lHImpOBChKA MOMITEXHIKAY
HapuanbHO-HAYKOBUI 1HCTUTYT €KOHOMIKH

daxkynbTeT MEHEIKMEHTY

Kadenpa meHe»KMEHTY

HHOACHIOBAJIBHA 3AIIMCKA
KBaJi(ikaniifHoi po60TH cTyneHs: 0akanaBpa

cryaenTa [lmennynoro Anana OnekciiioBuda
akaaemiyHoi rpynu 073-19-3

cnemiajabHoOCcTi 073 MeHemkMeEHT

Ha TeMy QDopMyBaHHS CTpaTerii PO3BUTKY MIIMPHUEMCTBA B YMOBAaX CY4YacHOTO

ekoHoMIuHOro cepenosuiia (3a marepiazamu TOB «METIHBECT-CMIly)

KepiBunk IpisBume, Ouinka 32 IKAJI0K0 Mixmue
KBagiQikamiiinoi iHiniaan PEHTHHIOBOK | iHCTHUTYLIHOIO
poGoru Xapin C.A.
| Penenzent | | | | |

‘ HopmoxkonTpoJep ‘ Xapia C.A. | ‘ ‘ |

JHinpo
2023



3ATBEP/’KEHO:
3aBigyBay kadeapu MEHEIKMEHTY

IBens B.41.

(Trigrmmc)

«01» _tpaBua 2023 poky

3ABJAHHA
Ha KBaJidikauiiny poodory
CTylneHsi 0aKkanaBpa

cryaenty llmennynomy A.O. akaaemiuHoi rpynu 073-19-3

cnemiajabHOCcTi 073 MeHeHKMEHT

Ha Temy QoOpMYyBaHHs CTpaTerii PO3BUTKY HIANPUEMCTBA B YMOBAaX CYYacHOTO

ekoHoMIuHOro cepenosuima (3a marepiazamu TOB «METIHBECT-CMIly)

3aTBepkeHy Haka3oM pekropa HTY «JlninpoBckka nmomitexHikay Bifg 02 TpaBus 2023 p. Ne314-c

Po3nin 3MmicT Tepmin

BHKOHAHHSI

TeopeTHumuiA Teoperununi 3acanu popMyBaHHS CTpaTerii 01.05.2023 p. -
PO3BUTKY B Cy4aCHUX YMOBaX 11.05.2023 p.

[ — Amnani3 ¢pynkuionyBanns TOB «METIHBECT- . 12.05.2023 p. -
CMIL» y puHKOBOMY KOHKYpEHTHOMY cepenoBuiil | 26.05.2023 p.

A 3axonu GpOpPMyBaHHS CTPATETii PO3BUTKY 27.05.2023 p.—

P
CROMEHAGMIII | TOB «METIHBECT-CMLI» 09.06.2023 p.
3aBIaHHA BUIAHO Xapiu C.A.

(mianmc kepiBHUKA)

Hara Bugaui « 01 » TpaBHsa 2023 poky
JaTa noganHsa 10 ek3aMeHaliiHOl koMmicii « 12 » uepBHs 2023 poky

IIpuitHATO 10 BUKOHAHHS [MTmennynumii A.O.
(mianuc cryzaeHTa)




PE®EPAT
kBasti(pikamiHoi podoTH GakamaBpa
cryaenta rpynu 073-19-3
[TmenngyHoro Amana OnekciiioBrda
HTY «/lHinpoBchKa MOJITEXHIKA

dopmyBaHHS CTpaTerii PO3BUTKY MIJIPUEMCTBA B YMOBAX CYy4acHOTO

ekoHOMIYHOTO cepenoBuia (3a marepianamu TOB « METIHBECT-CMIL»)

Crparerist po3BUTKY, CTpaTeris, Micis, I1iJ11, JOBTOCTPOKOBE IUIaHYBaHHS

Crpyktypa pobotu: 79 CTOPIHOK KOMII IOTEPHOIO TEKCTy; 13 pHUCYHKIB;
19 taGmuri; 37 mKepen MoCUIaHHs.

OG’ext po3pobsieHHs — mpoluec (GOpMyBaHHS CTpaTerii  PO3BUTKY
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Cdepa 3acrocyBanHs — mpu OOTpyHTyBaHHI pilieHb y chepi hopmyBaHHS
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JI0JTATKOBOI BUPYYKH BiJl peami3ariii.
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Object of development is the process of forming an enterprise development
strategy in the conditions of the modern economic environment.

The aim of the paper — theoretical substantiation and development of practical
recommendations for the formation of an enterprise development strategy in the
conditions of the modern economic environment.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the formation of the concept of enterprise development strategy was
analyzed; the essence and classification of enterprise development strategies were
investigated; the specifics of developing a strategy for the development of an
industrial enterprise are determined; the general characteristics of the enterprise
were investigated; assessed the economic condition of LLC “METINVEST-SMC”;
the financial condition of LLC “METINVEST-SMC” was analyzed; an analysis of
the competitive environment and business environment of LLC “METINVEST-
SMC” was carried out; the strategic directions of the company's development in the
future were formed; the implementation of the development strategy of LLC
“METINVEST-SMC” was investigated and the effectiveness of the proposed
measures was evaluated.

Research methods — theoretical generalization, critical analysis, SWOT
analysis, PEST analysis, economic and statistical analysis.

The findings of the qualification paper for the Bachelor’s degree are
recommended ffor use at enterprises engaged in the extraction of iron ore raw
materials, coal and the production of semi-finished and finished metal products.

The scope of application is when justifying decisions in the field of forming
the company's development strategy in the conditions of the modern economic
environment.

The practical significance of the obtained results is that the implementation of
the development strategy will allow to increase the revenue from implementation to
10277336 thousand hryvnias. with expenses for events 3,380,000 hryvnias. At the
same time, the effect will be UAH 6,897,336 thousand, and the efficiency will be
UAH 3.04. / UAH This means that each hryvnia invested in the implementation of
the development strategy will bring 3.04 hryvnias. additional revenue from sales.
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BCTVII

st Oyab-sIKOTO TIANPHEMCTBA HAA3BUYAWHO BAXKIMBHM € MOXIIUBICTh
NOCTIHHO PO3BUBATHUCS 1 30€epiraTu CBOIO PUHKOBY CTIHKICTb, HE3BaXKalOYM Ha BCI
HECIPUATIMBI BHYTPIIIHI Ta 30BHILIHI YAHHUKH, 3 SIKUMHU JOBOJUTHCS CTUKATUCS B
mporiieci TocnojaproBaHHs. BpaxoByrodunm CydacHi €KOHOMIYHI YMOBH Ta DPiBEHb
PO3BUTKY YIPABIIHCHKOI HAyKH KEpPIBHUKH BHUKOPHCTOBYIOTh CTpaTeTidHUMA
MEHE/DKMEHT, SK IHCTPYMEHT CTPATeridyHOTO PO3BUTKY IMiJNPUEMCTBA, IO
JT03BOJIUTH TBUIUTH HOTO CTIMKICTh MUISIXOM CTBOPEHHS KOHKYPEHTHHX IepEeBar.
[Tounnaroun 3 70-80-x pp. XX CTOMITTS KOHIEMIIISI CTPATETIYHOTO YIPaBIiHHS
3aCTOCOBYBajacs AK OAMH 13 JI€BUX MIAXOMAIB 10 YHPAaBIiHHS MIANPUEMCTBAMH B
KpaiHaX 3 PHUHKOBOI €KOHOMIKOI y 3B’S3Ky 3 IMIABUIICHHIM BIUIUBY
rio0amizalliiHuX ~ €KOHOMIYHUX  TIPOIECIB, IMIJABUIIECHHS KOHKYPEHIlT MIX
BupoOHuKamu. [lpaBunbHICTH BHOOpPY Takoro MiAXOMy JAO  YIPaBIIHHA
MiATBEP/UKYEThCS  IIMPOKAM  3aCTOCYBAHHS ~ CTPATETiYHOTO  MEHEIKMEHTY
CYyYaCHUMH T AMPUEMCTBAMH.

3MIHHICTh €KOHOMIYHOTO CEpeIOBHINA ICHYyBaHHS Oi3HECY CTBOPIOE MEBHI
YMOBHU HEBU3HA4YeHOCTI. [3 MeTow 3abe3medeHHs crabumizaiii ¥ MOCHICHHS
CTIKOCTI poOOTH Ta ICHYBaHHS Yy BHUOpPaHOMY CETrMEHTI KOXKEH Oi3HeC Mae
BUPOOUTH 1 OOIPYHTYBAaTH BJIACHY CTpaTerito JisiibHOCTI. BuOpaHa ctpateris mae
OyTH CTBOpEHA 3a MPUHIMIIOM OINTHUMI3aIlli BUTpAT, MakcuUMIi3allli MpuOYyTKIB Ta
e(pEeKTUBHOTO BUKOPHCTAHHA HAasgBHHX pECypciB, TOOTO [aBaTH MaKCHMaJbHO
MOXJIMBI BiJJladl BiJi BUKOPUCTaHHS MaTeplaJbHUX, TPYJAOBUX, (PiHAHCOBUX
pecypciB, perymoBaTH poOOTy 3 aCOPTUMEHTOM TMPOAYKTIB UM  TOCTYT.
OnTumanbHa CTpaTeris TMOKJIWKaHA HE JIMIIe OMWUCYBaTH IUIaH Jik i
peryJiroBaHHs poOOTH MIANPUEMCTBA, (PipMU, OpraHizallii, a i yKazyBaTu Ha LIUITXH
BUXOJy 3 KPUTUYHUX CUTYalll, afanTamii mij 3MiHU PUHKY.

CydacHuid eTanm pO3BHTKY EKOHOMIKM XapaKTepPU3ye€ThbCS IOCHICHHSIM

KOHKYPEHTH OCTI PHUHKIB, IIBUJKUMU TEMIIaMU 3POCTaHHS 3MiH B 30BHIIIHbOMY
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cepenoBHIIl, IHPOPMATHU3AIIIEID CYCHIILCTBA, Ta (pakTopamu riobamizamii. 3HAaUHUN
BIUIMB Ha CUTYaIlll0 B PUHKOBOMY MPOCTOP1 3A1HCHIOIOTH KPU30BI SIBUIIA, HACII KU
SKUX BITUYBAIOTh MiJNPHUEMCTBA MPAKTUYHO YCIX cdep AisUIbHOCTI. B 1mux ymoBax
3HAQYHO IMMJABUIIYETHCS POJIb CTpaTerii, sika 3a0e3nedye MPIOpUTETHI HANPSMKH
po3BUTKY mianpueMctBa. OpHak sl Toro, mo0 po3poOJieHa cTpaTeris Oyna
YCHIIIHO peali3oBaHa, MOTPIOHO MPHUKIACTA 3HAYHHUX 3yCHJIb MO BIOCKOHAJIECHHIO
camoro mporiecy ii po3poOku. Y 3B 53Ky C IIUM MOCTAIOTh MUTAHHS BIOCKOHAJICHHS
METOJUMKHA PO3POOKH cTpaTerii, ska O IHTerpyBaia cCTparerii pi3HUX HaIpPSIMKIB
TISUTBHOCT1 MIJIPUEMCTBA 1 BpaxoByBasia ()aKTOpH, sSIKi BIUTUBAIOTH HAa KOXKEH 13
CTpaTeriYHUX PIBHIB 1 HA CTPATETIIO B IIIIOMY.

Mera kBamidikariitHoi po6oTu — TeopeTHuyHe OOTPYHTYBAHHS Ta PO3pOOKa
NPAaKTHYHUX PEeKOMEHJAIii 1moa0 (GopMyBaHHS CTpaTerii PO3BUTKY IiAMPHEMCTBA
B YMOBAaX Cy4aCHOT'O €KOHOMIYHOTO CEpPEI0BHUIIIA.

J7is TOCSITHEHHS TTOCTAaBJIEHOT METH B KBamiikauiiHii poOOTI BUpIIIEH] Taki
3aB/IaHHSA:

- mpoaHani3oBaHO  (OpMyBaHHS ~ TOHATTS ~ CTpATerii  PO3BUTKY
MMPUEMCTBA,;

- JOCIDKEHO CYTHICTh Ta  Kjacuikaimiss  cTparerii  po3BUTKY
HiANPUEMCTBA;

- BHU3HAYE€HO OCOOJMBOCTI PO3POOKH CTpaTerii po3BUTKY MPOMHUCIOBOIO

1 ITPUEMCTBA,;

JOCITIJIKEHO 3araJIbHy XapaKTePUCTUKY MiIMTPUEMCTBA;
omineHo ekoHoMiuHui ctaH TOB « METIHBECT-CMIy;
npoanainizoBado inancosuii cran TOB «METIHBECT-CMIy;

NPOBEJICHO aHali3 KOHKYPEHTHOTO CEpelOBHILNA Ta JiJIOBOIO OTOUYEHHS
TOB « METIHBECT-CMI»;

- chopMOBaHO  CTpaTeriuHi  HampsMi  PO3BUTKY  MIANPHUEMCTBA Y
MaiiOyTHbOMY;

- pochimkeHo peanizanito crparerii po3Butky TOB « METIHBECT-CMILI»

Ta OI[IHEHO €(PEKTUBHICTh 3aMPONOHOBAHUX 3aXO0/I1B.



OOG'ekt po3pobiieHHss — mpouec (OpMyBaHHS CTpaTerii  pO3BUTKY
HiJIPUEMCTBA B yMOBaX Cy4aCHOIO €KOHOMIYHOTO CEpEeIOBUIIIA.

[Ipenmer po3pobIeHHS — TEOPETUYHI, METOJUYHI Ta MPAKTUYHI MIAXOAU J0
nporecy popmyBanHs ctparerii po3sutky TOB «METIHBECT-CMII» B ymoBax
CYy4aCHOTO €KOHOMIYHOTO CepeI0OBHUIIIA.

Meronu AOCTIPKEHHS, BUKOPUCTAHI Yy XOA1 BHUKOHAHHS pPOOOTH — IIe
TEOpEeTUYHE Yy3arajbHEHHs, KpuTuuHud anHam3, SWOT-anani3, PEST-ananis,
E€KOHOMIKO-CTaTUCTUYHHNA aHAJI13.

[IpakTuHa 3HAYYIIICTH OJEPKAHUX PE3YJbTATIB TMOJSITAE y TOMY, IO
peaiizallisg cTparerii po3BUTKY JI03BOJIMThH MIABUIIATA BUPYUYKY BiJl peaiizarii a0
10277336 tuc. rpu. npu Butpatax Ha 3axoau 3380000 Tuc. rpu. Ilpu upomy edekr
ckiane 6897336 Ttuc. rpH., a edpexktuBHIicTh — 3,04 rpH. / rpH. Lle o3Hauae, 110
KOXKHA TPH., KA BKJIAJICHa B peai3allilo crparerii po3BuTky mpuHece 3,04 TpH.

JI0JTATKOBOI BUPYYKH BiJl peami3ariii.



