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IUISIXOM BITPOBAJI>)KCHHSI 1HHOBAIIIH.

Merta pobOTH — TEOpPETUYHE OOTPYHTYBaHHS Ta po3poOKa TMPaKTHUYHUX
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iHHOBaIlll B ymoBax LMUQPOBI3aIii; MOCHIIHKEHO 3arajibHy XapakTepucTuky KII
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Mertoau JOCHIJDKEHHS — TOPU30HTAIbHHUKA, BEPTHUKAJIBbHHUHN, TpPECHIOBHIA,
Koe(dimieHTHHIA 1 PaKTOPHMUIA.

Pesynpratn  kBamidikamiitHoi poboTM OakamaBpa PEKOMEHJOBAHO IS
BUKOPUCTAHHS Ha MAMPUEMCTBAX, SKI 3aliMAIOTHCS IHXKMHIPUHTOM, TEOJIOTIEI0 Ta
reo/1e31€10, HaIaHHSIM TIOCTYT TEXHIYHOTO0 KOHCYJIBTYBaHHS B WX cdepax.

Cdepa 3actocyBaHHs — MpH OOTPYHTYBaHHI pilieHb y chepl yIOCKOHAICHHS
TiSTBHOCTI MIMPUEMCTBA IIUISTXOM BIIPOBAKCHHS IHHOBAITiH.

[IpakTnyHa 3HAYYMIICTh OJCPKAHUX PE3YyJbTATIB TOJSATAE Y TOMY, IO JIJIS
YIOCKOHAJICHHS JISUTBHOCTI MIANPUEMCTBA OyJIM BIPOBAKEHO 1HHOBAITI, TIKEPEIOM
SAKUX € IUTbOBE (hiHAHCYBaHHS 3aranbHOI0 cyMoto 409,4 miuH. TpH. 3a nporuo3zom KII
«KipoBreosorisi» 3a TpU POKH OTPUMAE 3arajibHy CymMy BHPYYKH Bia peanizaiii
1226,7 MH. TpH., IpH 3aruIaHOBaHIM peHTadbenbHoCT 4,05%; 3araibHa cyMa YMCTOTO
npuOyTKy ckiane 2044 mMiH. TpH.
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Object of development is the process of improving the company's activities
through the introduction of innovations.

The aim of the paper — theoretical substantiation and development of practical
recommendations for improving the company's activities through the introduction of
Innovations.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the methodological aspects of the development of innovative activity and its
state management are considered; innovative strategies for the development of
subjects of foreign economic activity on the international market were investigated;
the peculiarities of innovative marketing of an industrial enterprise were evaluated:
the pre-war period and under the conditions of military aggression; considered the
possibility of introducing innovations in the conditions of digitalization; the general
characteristics of KP "Kirovgeology" were investigated; an economic analysis of the
activities of KP "Kirovgeology" was carried out; an analysis of the financial situation
of KP "Kirovgeologiya" was performed; the necessity of introducing the technology
of aerospace photography during geological prospecting is substantiated; the stages
of improvement of the organizational and technical level of KP "Kirovgeology" due
to the implementation of the technology of aerial photography during geological
prospecting were considered and the effectiveness of the proposed measures was
evaluated.

Research methods — horizontal, vertical, trend, coefficient and factorics, the
method of economic-mathematical modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in engineering, geology and geodesy,
providing technical consulting services in these areas.

The scope of application is when j justifying decisions in the field of improving
the company's activities through the introduction of innovations.

The practical significance of the obtained results lies in the fact that

innovations were introduced to improve the enterprise's activities, the source of
which is targeted financing in the total amount of UAH 409.4 million. According to
the forecast, KP "Kirovgeology" will receive a total of UAH 1,226.7 million in sales
revenue in three years, with a planned profitability of 4.05%; the total amount of net
profit will be UAH 2,044 million.
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BCTYII

VY cyyacHOMY CBITI OJIHI€IO 13 B@XXJIMBHX YMOB TPHUBAJIOro MepeOyBaHHS
KpaiHW Ha MEepUIMX MICHSAX PEUTHUHTIB KOHKYPEHTOCIPOMOKHOCTI € 3[JaTHICTh i
HallIOHAJIbHUX TOBapOBUPOOHMKIB (CyO’€KTIB MIANPUEMHUIITBA) 30€epiratu CBOIO
OPUCYTHICTh Ha TJO0OAJbHOMY pPHHKY TOBapiB 1 MOCIYr, MOCTIMHO A0atu mpo
PO3IIMPEHHS TaKOi MPHUCYTHOCTI Ta MPO 30UIBIICHHS B CTPYKTYpi CBOTO E€KCIOPTY
OpOAYKIii 3 BHCOKOIO YACTKOK JI0AaHOi BaprtocTi. OcTaHHS, 3a3BUYaid, €
pE3yJIbTATOM 1HHOBALIMHOI JISJIBHOCTI HUX CYy0’€KTIB MIAMPUEMHUIITBA, YCIIIIHICTD
SIKOT BU3HAYAEThCS HE JIUIIC iX JUIOBHUMH SKOCTSIMH, EKOHOMIYHMMH MOKa3HUKAMH,
KOTHUPYBAaHHSM akKiliii Tomgo, ado peaxiie€ro Ha MPOAYKI[II0 CHOXKKBAUIB, X OCBITOIO,
COLIIATBHAM CTaTyCcoM, a00 KyJBTYpHUMH TPAIUINISIMHU, a W SKICTIO Ta MPAKTUKOIO
3aCTOCYBaHHS HOPMATUBHO-IIPABOBO1 0a3m, MepIll 3a BCe B IHHOBAIIWHIN MiSUTBHOCTI,
BIIIOBIAHO JI0 AKOI Taka JISUIbHICTD 301MCHIOETHC.

OckuUTbKM HOPMAaTHBHO-TIpaBOBa 0a3a KpaiHM € BITHOCHO CTaOUIBbHON, a
JIOMIHYBaHHsI TIPOJYKIIii Ha TJIO0ATLHOMY PUHKY TOBapiB 1 MOCIYT, SIK MPaBHIO, €
TUMYACOBHM, JOCIIJPKEHHS y4acTi Iep>KaBH K OJHOTO 3 €KOHOMIYHUX arcHTIB, SIKUMA
B IHHOBAIIMHINA MiSUTBHOCTI (opMye MOJNITUKY, peanidye (YHKIIIIO yIpaBIiHHA Ta,
BIJIMOBIIHO, BHW3HAYa€ TIOBEMIHKY IHIIMX C€KOHOMIYHHMX areHTiB, CTaloTh
MEPMAHEHTHO aKTyaJIbHUMH Ul OyNb-AKOi KpaiHu, 1 ana YkpaiHu Ttakox. OcTaHHI
JOCTI/HKeHHST Ta MyOJikarii 3 MUTaHHS ydacTi Jep)KaBH, 30KpeMa uepe3 (PYHKIIIo
yhOpaBiiHHSg, Yy (GOpMyBaHHI Ta peanmizaili MOJITUKHA B 1HHOBAIIWHIA ISTTBHOCTI
MO>KHA TIOJIUTUTH Ha JIBl TPYIU 3 YMOBHUMHU Ha3BaMU: «IHHOBAIIil /IS AEP>KaBHOTO
VOpPaBIIHHSI» Ta <«Jep>KaBHE YMPaBIiHHA I IHHOBaIii». Y mepmiid Tpymi —
«IHHOBAIIIT U JICP)KaBHOTO YNPABIIHHS» — IHHOBAIlIHHA JiSUTBHICTh PO3TIISIAE€THCS
K yMPOBAKCHHS B JICPKABHOMY YIIPaBIiHHI YIPaBIIHCHKAX IHHOBAIllH, 30KpemMa
OOTrOBOPIOIOTHCS THUTAHHS Y3TOAXKEHHS IHTEPECIB YCIX MPUYETHUX JO LbOTO
cy0’exTiB [33] 1 MPOMOHYIOTHCS MOYMIIMBI MUISAXU peajlizaiii akTyaJIbHOTO 3aBIaHHS,

HaIpUKJIaJl CTAHOBJICHHS B YKpaiHl 1IHHOBAIIMHOT'O TUIY JAEP>KaBHOTO YIPABIIHHS



[37].

Hpyriii rpyni — «Aep>KaBHE YIpaBiIiHHSA JUIsl 1HHOBALl» — MNpUTaMaHHUN
TpaJAMLIMHUI (TEXHOJIOTIYHMIA) MIAX1A 10 IHHOBAUIWHOI AISUIBHOCTI, MPH I[BOMY
nopsAn 13 (QYHKIIEI «Iep>KaBHOIO YMNPABIIHHS 1HHOBALIMHOIO JISJBHICTIO» YacTo
TOOCHIDKYETBCA TakoX 1 (YHKIIS <«JIEpKaBHOTO PETYIIOBAHHS 1HHOBALIMHOI
TiSUTBHOCTI». 30KpeMa, 3a3HadaeThCs, M0 <«JIep)KaBHE YIPABIIHHI Ta JCp)KaBHE
PETYIIIOBaHHS B3a€EMOTIOB’sI3aHI Ta B3a€EMOJIONOBHIOIOTH OAHE OAHOTrO. Jlep’kaBHE
YIPaBIiHHS € OUIbII MacIITaOHUM SIBUILEM 1 HalpaBjieHE Ha peajizaiito (yHKIIIH
JICp’KaBH, BIIOPSAAKYBAaHHS BITHOCHH B OKpeMUX cdepax, Taly3sx AisUTBHOCTI
cycmiibeTBa. JlepkaBHE peryJioBaHHS HE TMepeadavae MpsMOro BTPYYaHHS, a
HaIpaBJieHe Ha CTBOPEHHs YMOB Il 3IMCHEHHS OKPEeMHX BHUIIB JISJIBHOCTI
(30BHIITHLOEKOHOMIYHO1, MiMPUEMHUIIBKOI, TOCMOAAPCHKOI, 0aHKIBChKOI, HAyKOBO-
TeXHIYHOT TO1IO)» [13].

3a yYMOB pOCIHCHKO-yKpaiHChKOi BIMHM Ta TOTAJIbHOI MDKHApPOJHOT
HIATPUMKH, IO CYNPOBOKYETHhCS MPUCKOPEHHSIM IepeAadi 3HaHb Ta MPOPUBY
€KOHOMIUHOi rio0anmizarii MOCHIIOETHCS KOHKYPEHIIST MDK €KOHOMIYHUMH
THCTUTYIISIMU  3aJIs1 3aJJ0BOJICHHS TOTpeO CIOXXKHMBA4iB Ta MPUBAOJICHHS IXHBOT
nosTbHOCTI.  KOHKYPEHTOCIIPOMOXKHICTh MPOMHUCIOBOTO IMIANPUEMCTBA TapaHTYeE
Oe3MepepBHICTh Ta J03BOJISE€ BUKUBATH HA PUHKY HE JIMIIE B KOPOTKOCTPOKOBIM, a i
y IOBFOCTPOKOBIN MEPCHEKTUBI. Y KOHTEKCTI IIUX YMOB KOHKYPEHIIIi Ta JUHAMIYHOTO
PO3BUTKY pPHHKIB, KOXXHHUUA Cy0 €KT PHUHKOBHX BITHOCMH Ma€ OYTH JOCTAaTHBO
MAJBHUM 1 CIIJKYBaTH 3a 3MIHAMH Ta TOMISIMA Yy CBOEMY CEPEJIOBHIII, 100
3a0e31eunTr 0e3nepepBHICTh EKOHOMIYHOTO 3pOCTAHHS.

Mera kBaridikaiiiHoi poOOTH — TEOpEeTUYHE OOIPYHTYBAHHS Ta po3poOKa
MPAKTUYHUX PEKOMEHJAAIlll 1010 YJOCKOHAJIEHHS JISJIBHOCTI IMIJANPUEMCTBA
IUISIXOM BIIPOBAKCHHS IHHOBAITIH.

JIist mocsirHeHHS 1i€l MeTH, Y KBaiikamiiHiil po6oTi Oy BUKOHAHI TaKi
3aja4i TOCHIIKEHHS :

— PO3IJIIHYTO METOOJIOT1YH1 aCleKTH PO3BUTKY IHHOBAIIMHOI JAISTIBHOCTI Ta

JIeP>KaBHOT'O YIIPaBIIIHHS HEIO;
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— JIOCIHIJIKEHO 1HHOBAL1/H1 cTparerii PO3BUTKY cy0’€eKTIB
30BHIIIHBOEKOHOMIYHOT 1ISNIBHOCTI HA MDKHAPOJHOMY PUHKY;

— OLIHEHO  OCOOJMBOCTI  IHHOBALIIHHOTO  MApPKETHHTY  MPOMHCIOBOTO
MIANPUEMCTBA: JOBOEHHUH MEPIOJT Ta 32 YMOB BICHKOBOT arpecii;

— PO3IUISIHYTO MOKJIMBICTh BIPOBAKEHHS IHHOBALI B yMOBax LU(pOBi3allii;

— nocniipkeHo 3aranbHy xapaktepuctuky KII «KipoBreomnorisy;

— 371icHeHo ekoHoMIYHUM aHani3 AisibHOCTI KIT «KipoBreonorisy;

— BHUKOHaHO aHaii3 ¢pinancoBoro ctaHosuia KII «Kiposreomnorisy;

OOIpYHTOBAaHO HEOOXIJIHICTh BIPOBAIKEHHS TEXHOJIOTTT aepOKOCMIYHHMX
3HOMOK IPH T€0JIOT0-TIONTYKOBUX po0OOTaX;

— PO3TJISIHYTO €Tamnu YJIOCKOHAJIEHHsI opraHizamiiiHo-TexHidyHoro piBHs KII
«KipoBreosoris» 3a paXyHOK BIPOBaPKCHHS TEXHOJIOTIi aepOKOCMIYHUX 3HOMOK MpH
re0JIOrO-TMOITYKOBUX pOOOTaxX Ta OI[IHEHO €()EeKTUBHICThH 3alPONOHOBAHUX 3aXO/I1B.

OG'ext po3pobseHHs pPoOOTH — TMPOIEC YAOCKOHAJICHHS  JISUIBHOCTI
HiAIPUEMCTBA IIJIIXOM BIIPOBAKEHHSI 1HHOBAIIIH,

[IpeameroM po3poOJICHHS € TEOpPEeTHYHI, METOJOJOTIUHI Ta OpraHi3aliiHo-
€KOHOMIYHI miaxoau a0 yaockoHaneHHs mismbHOCTI KII «KipoBreomnoris» nuisxom
BIIPOBAJKCHHSI IHHOBAIIIH.

Mertoau nociimkeHHs. B kBamidikamiiHii poOoTi OylM BHUKOPHCTaHI Taki
METOAM JOCTIIHKCHHS . TOPU30HTAIBHUM, BEPTUKATBHUN, TPEHAOBUM, KOe]iIli€eHTHUMA
1 pakTOpHUIL.

[IpakTryHa 3HAYYIIICTH MOJIATAE Y TOMY, IO JUIS YIOCKOHAJEHHS JisSIIbHOCTI
OiANpUeEMCTBA OyiM  BIOPOBA)KEHO I1HHOBAIlli, JDKEPEIOM SKUX € I[UIhOBE
¢dinancyBanHs 3araibHO0 cymor 4094 wmimH. rpH. 3a mporrozom  KII
«KipoBreonorisi» 3a Tpu POKH OTPUMAE 3arajbHy CyMy BHUPYYKH BiJ peamizaiii
1226,7 maH. TpH., IpU 3aruiaHoBaHii peHTadenbHoCTI 4,05%; 3aranpHa cyma 9uCTOTO

npubyTKy ckiaae 2044 MiH. TpH.



	2.2 Загальна характеристика КП «Кіровгеологія» 36

