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TUSTTBHOCTI; ONTHMI30BaHO 30yTOBI KaHAJIM Ta OIIHUTH BIUIMB Ha €(EKTUBHICTH
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Pesynpratn  kBamidikamiitHoi poOoTH OakamaBpa PEKOMEHJIOBAHO IS
BUKOPUCTAHHS Ha MIANPUEMCTBAX, sIKI 3aMarOThCS BUPOOHUIITBOM Ta peati3allicro
CUTBCHKOTOCIIOIAPCHKOT MPOTYKIITi.

Cdepa 3acTtocyBanHsS — TpHW OOTPYHTYBaHHI pimieHb y cdepi dhopmyBaHHS
cTparerii 30yTOBOi TiSITLHOCTI MAMPUEMCTBA.

[IpakTiyHa 3HAYYMIICTh OACPKAHUX PE3YyJbTATIB MOJSATAE Y TOMY, IO IS
TOB «AK» «AI'POC-K» 3miificHeHO onTmManbHUN BHOIp KaHATIB peaiizaiii, iX
IMIMPOTH Ta JOBXKHUHHM OXOIJICHHS, a TaKOXK PAIllOHAJTI30BaHO CIIBBIIHOIICHHS MIX
(IHAHCOBUMHU  MOJIUBOCTSIMH  MIANPUEMCTBA Ta MOTpeOaMH  CIIOKUBAYiB.
Onrtumizanis 30yTy MOPOAYKIL 3a HassBHUMH KaHajaMHU pPO3MOALTY J03BOJATH
30ubmiuT  npuOyToKk Ha 3,35 %, 1O J03BOJUTH OTPUMATH MPUPICT PIBHA
peHTabenbHOCTI AisibHOCTI B 3,01 BIICOTKOB1 MYHKTH.
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Object of development is the process of forming the marketing strategy of
business entities.

The aim of the paper — is theoretical substantiation and development of
practical recommendations for the formation of the marketing strategy of business
entities.

The main findings of the qualification paper for the Bachelor’s degree are as
follows: the essence of sales as a component of the enterprise's marketing activity
was analyzed; the structure of information support for the formation of the company's
sales strategy was investigated; the peculiarities of logistics approaches used in the
formation of the company's sales strategy are defined; ways of improving the sales
activity of industrial enterprises were investigated; studied the general characteristics
and analyzed the financial and economic condition of the enterprise; the marketing
environment of the enterprise was evaluated; an analysis and evaluation of the
company's sales policy was carried out; directions for improving the company's sales
activity were formed based on the analysis of potential sales risks; the structure of the
economic and organizational model of the formation of improved marketing activity
was developed; optimized sales channels and evaluate the impact on production
efficiency.

Research methods — monographic, analytical-calculation, tabular, graphic,
analytical methods of dynamics, the method of economic-mathematical modeling.

The findings of the qualification paper for the Bachelor’s degree are
recommended for use at enterprises engaged in the production and sale of
agricultural.

The scope of application is when justifying decisions in the field of forming the
company's marketing strategy.

The practical significance of the obtained results lies in the fact that for AK
AGROS-K LLC, the optimal selection of sales channels, their breadth and length of
coverage was made, as well as the ratio between the company's financial capabilities
and consumer needs was rationalized. Optimizing the sale of products through the
existing distribution channels will allow to increase the profit by 3.35%, which will
allow to obtain an increase in the level of profitability of the activity by 3.01
percentage points.



SMICT
Beryn 4
1 Teopetnuni ocHOBU (popmyBaHHS €(EeKTUBHOI 30yTOBO1 CTpaTerii
I JIpUEMCTBA 7
1.1 30yT sk CKJIaJ0Ba MAPKETUHTOBOI TISUTBHOCTI MIAIPUEMCTBA 7

1.2 Ctpykrypa iHpopMaliitHoro 3abe3neueHHs 1 GopMyBaHHS 30yTOBOI CTpaTerii
HiATPUEMCTBA 11
1.3 JloricTuyH1 NiAX0/H, 110 BUKOPUCTOBYIOTHCS MTPU (OpMYyBaHH1 30yTOBOT CTpaTerii
HiANMPUEMCTBA 22

1.4 nsxu yaockoHaNeHHs 30yTOBOT NisTIBHOCTI MIAIPUEMCTB 27
2 AHaJi3 Ta o1iHKa (piHaHCOBO-TOCTIOAAPCHKOT Ta 30yTOBOI AISUTBHOCTI Y

TOB «AK» «AT'POC-K» 32

2.1 3aranbpHa XapakTepUCTHKA Ta aHaNI3 (J1HAHCOBO-TOCIIOAAPCHKOTO CTaHy

HiAITPUEMCTBA 32
2.2 O1iHKa MapKETHHTOBOTO CEPEOBUIIA MIATPUEMCTBA 39
2.3 AHani3 Ta oliHKa 30yTOBOI IMOJITUKH MiAMPUEMCTBA 52

3 lnaxu dhopmyBanns ctparerii 30yToBoi aismibHOCTI TOB « AK» «ATPOC-K» 62
3.1 ®opmyBaHHS HaNPSIMIB YIOCKOHAJIEHHS 30yTOBOT AiSIILHOCTI MIMPHUEMCTBA Ha
MiJCTaB1 aHATI3Yy MOTEHIIMHUX 30yTOBUX PU3UKIB 62
3.2 Po3po0ka CTpyKTypu €KOHOMIKO-OpraHizaiiiHoi Mmoesni opMyBaHHS
YIOCKOHAJIEHOT MapPKETUHTOBOT JISTTBHOCTI 66
3.3 Ontumizarrist 30yTOBHX KaHAJIB Ta ii BIUIMB Ha €EKTUBHICTh BUPOOHUIITBA 71

[epemnik mKxepern mocuaaHb 87



BCTVII

CinbCchKOrocnoapchKi MiANPUEMCTBA NEPEOyBaIOTh Y CUCTEMI IEPMAHEHTHUX
IMHAMIYHUX 3MIH KOHKYPEHTHOTO CEpeJOBHINA. 3HAUYEHHS MAapKETHHTOBOTO
MEHEJKMEHTY arponiJIpHUEMCTB BaXXKKO TEPEOIIHUTH, OCKUIbKM BIH BHUCTYIIA€
OCTaHHBOIO JIAHKOIO, 110 BiAOOpakae ePEeKTUBHICTD iX AISTBHOCTI.

Cepen npobiyieM CUIbCHKOTOCIONAPCHKUX MIANPUEMCTB — HEAOCTATHINH (OKYC
Ha CHCTEMI yIpaBIiHHSI MapKETHHTOM, Ha pUHKAaX Ta KII€HTAX, TUTAaHYBaHHS, HU3bKUN
piBEHb aHaji3y KOHKYPEHTIB Ta MOHITOPUHIY PpHUHKY, HEJOCTaTHIA pIiBEHb
IHTErpOBAHOCTI1 OpraHizailii, OKpiM I[bOTO0 OUIBIIICTHh HOBHX BHJIB MPOAYKIII — HE
JOCSTal0Th YCHIXYy, HEAOCTaTHs mnpodeciiHa KOMIIETEHIs KEpIBHUKIB y cdepi
MapKETUHTY; iICHye OOMEXEHUU MOCTYI M0 1H(popMallii Mpo PUHOK, HU3bKHUI PIBEHb
KOMITIETEHTHOCT1 KEPIBHUKIB arpapHUX MiANPHEMCTB, KiUIbKa KaHAJIIB PO3MOJALTY
CUTBCHKOTOCIIOIAPCHKOT MPOAYKIIIi.

Hunimas exoHOMika mpu3Bena 10 Toro, mo ¢ipMu W opraHizailii 3MyIeHi
MOCTIHO €BOJIIOIIOHYBATH, 100 HE 3aJMIIUTHCSA 32 OOPTOM Iporpecy Ta Oi3Hecy.
HacuuenHss a0CoONIFOTHO BCIX PHHKIB TOBapaMH TaKOK MIpO, IO KOMIaHISIM
JIOBOJIUTHCS OYKBAJIBHO OOPOTHUCS 3a TIOKYIIIB, NPHBOAWTL JO PO3YMIHHS
BUHSATKOBOI poJti 30yTy B IisUIbHOCTI (ipMH. 32 TAKMX YMOB T'OJIOBHE 3aBJIaHHS OY/lb-
SKOTO IANMPHEMCTBA — iJcaIbHUM YMHOM IIOEJTHATH OakaHHS KIIIEHTIB 1 BIIAcHI
BUPOOHUY1 MOXKITUBOCTI.

JispHICTS 1010 30yTYy MEpPeBa)KHOI OLIBIIOCTI BITYM3HSHUX MIAMPHUEMCTB
3MIACHIOETHCS Oe3cucTeMHO i HeeekTuBHO. [lepexin 70 MapKeTUHTOBO1 Ople€HTAIll]
TiSUTBHOCTI TMOTpeOy€e HE TUIBKKM TPHUBAJIOTO TEpioAy, aje TaKoX BIAMOBIIHUX
METOOJIOTTYHUX PO3POOOK, iHHOPMAIIIHHOTO, OpraHi3allifHOro 3a0e3MMeYeHHS 1 T. iH.
[{ii mpobiiemi B KpaiHaxX 13 PO3BMHEHOI PHUHKOBOI E€KOHOMIKOIO BXKE HE OJHE
JNeCATUpIUYS TPUAUISETCS BeauKa yBara. KOHIENIisi Cy4yacCHOTO MAapKETHUHTY €
SIIPOM HOBOI MIAMPUEMHHIIBKOT MOTHBAIIl1, SIKa OPIEHTOBaHA Ha MOTPEOH CIIOKMUBAYIB

SIK OCHOBH JUIsl IOCSITHEHHS IUICH JTisSUTBHOCTI MianpueMcTBa [6].
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EdexruBHIcT 30yTOBOI AISUIBHOCTI MIANPUEMCTBA 0arato B 4OMY 3aJI€KHUTh
BiJl MPaBWIHHOCTI BU3HAYEHHS 11 PYHKIIIM, TPOMIKHUX 1 KIHIIEBUX ILJIeH, TOOTO Bia
YMIHHSL YNPaBIATA HE. Y HaWOUIbII 3arajJbHOMY pPO3YMIHHI YOpPABIIHHSI — L€
€JIEMEHT BUPOOHUYMX, MIANPUEMHUIILKUX 1 IHIIUX BIJHOCHH, $IKI CTaBJISTH CBOIM
3aBJaHHSAM KOOPJMHYBATH, y3TOJKYBAaTH AISUTBHICTH JIFOACH 1 TPYJIOBUX KOJICKTHUBIB
II0JI0 OpraHizaiii BUPOOHHUIITBA MaTepiaJibHUX Onar, iX pO3BUTKY, peantizalii,
NpoJaxy, COKUBAHHS. YTPABIIHCHKI pillieHHS B cdepi 30yTy ChOTO/IHI € OAHIEIO 3
HANUOUIbII BaXKJIMBHUX 1 CKJIAJHUX 00JIacTed YIpaBiIlHCHKOI AISNIBHOCTI, sIKa MOTpedye
OUTbII TTUOOKOTO BUBYEHHS. Y IIMPOKOMY CEHC1 TEPMIH «yMNpaBlliHHS 30yTOBOIO
JUSTTBHICTIO» PO3TIISIAETHCS SIK 3arajbHe KEPIBHUIITBO 30yTOBOO JTISIBHICTIO (pipMu.
VY Ouiblll BY3bKOMY CEHCl LI TEepMIH PO3YMIEThCS SK IUTAHYBAHHS 1 peasibHe
IMIOJICHHE  KEpIBHULUTBO  30yToM  mpoAyKilli  mignpueMmctBa.  KepiBHUIITBO
CUICHKOTOCIIOIAPCHKUMU TIANPUEMCTBAMHU Ma€ 3/11HCHIOBATUCS HA OCHOBI PUHKOBO
OpIEHTOBAHOT CUCTEMH YITPaBIIIHHS.

Merta xBamidikaiiiHoi poOOTH — TeOpeTHYHE OOIPYHTYBaHHS Ta po3poOKa
MPaKTUYHUX peKOMeHJalii 1moa0 ¢GopMyBaHHS cTpaTerii 30yTOBO1 JISJIBHOCTI
cy0’€KTiB rOCIIOTapIOBAHHS.

JIns mocsTHEHHS MOCTaBJICHOT METH B KBasli(ikaiiitHii poOOTI BUpIIIEH] Taki
3aBIaHHS:

- TPOAHATI30BaHO CYTHICTh 30yTy SIK CKJIaJIOBOI MapKETHHTOBOI JiSJIbHOCTI
MiITPUEMCTBA,

- JOCIIJKEHO CTPYKTYpPY iH(popMaIliiHoro 3abe3rneueHHs 1 GopMyBaHHS
30yTOBOI cTpaTerii miAnprueEMCTBA,;

- BHU3HAYCHO OCOOJMBOCTI JIOTICTUYHHUX ITJIXOJIIB, IO BUKOPHUCTOBYIOTHCS
pu popMyBaHHI 30yTOBOI cTpaTerii MiAMPUEMCTBA,;

- JIOCTIPKEHO LUISIXU yJOCKOHAJEHHS 30yTOBOI MISIIBHOCTI MPOMUCIOBUX
TIITPUEMCTB,;

- BUBYEHO 3arajibHy XapakTEPUCTUKY Ta TNpoaHali3yBaTh (PiHAHCOBO-
rOCIOJIAPCHKUI CTaH MIANPUEMCTBA,

- OI[IHEHO MapKETHUHIOBE CEPEJIOBUINE MIANPUEMCTBA;



- IPOBEJECHO aHali3 Ta OLIHKY 30yTOBO1 MOJITUKHU MiANPUEMCTBA;

- copMOBaHO HaMpsMH YAOCKOHAJIEHHS 30yTOBOI MISNIBHOCTI MIAMPUEMCTBA
Ha M1JCTaB1 aHAI3y NOTEHUIMHUX 30 yTOBUX PU3UKIB;

- po3po0JIEHO CTPYKTYpPY €KOHOMIKO-OprasizaiiiiHoi mojen (opMmyBaHHs
yJIOCKOHAJIEHOI MAPKETHUHI OBOI A1SUIBHOCTI,

- ONTHMI30BaHO 30YyTOBI KaHalM Ta OL[IHUTU BIUIUB Ha €(EKTUBHICTDH
BUPOOHUIITBA.

OO6'exT po3pobieHHs — mpouec GopMyBaHHsS cTpaTerii 30yToBOi AISIBHOCTI
Cy0’€KTIB rOCIOJJaPIOBAHHS .

[Ipeamer po3poOsieHHS — TEOPETUYHI, METOJWYHI Ta MPAKTUYHI MIAXOAU 0
npoiiecy GpopmyBanHs cTpaterii 30yToBoi aismbHOCTI TOB « AK» «AT'POC-K».

Metoau jgocimikeHb. MeETOMO0JOTIYHY OCHOBY KBami(ikaiiitHoi poOoTu
CTAHOBUTH CYKYMHICTh TMPHUHIMITIB, 3araJlbHOHAYKOBUX 1 CHEI[laJbHUX METOJIB Ta
NpUIOMIB HAYKOBOTO JOCITIIKEHHs, BUKOPUCTAHHS SIKHMX 3yMOBJIEHE MOCTaBJICHUMU
METOI0 1 HAyKOBUMH 3aBAaHHAMHU. OJepikaHl HAyKOB1 pe3yjibTaTH 0a3yloThCs Ha
BUKOPHUCTaHHI TaKMX METOIB JOCIDKEHHS: MOHOTpadiyHuii, aHaIITHIHO-
PO3paxyHKOBUM, TaOIWYHUN, TpadiyHUN, aHAIITUYHI METOAM JMHAMIKH, METO]

€KOHOMIKO-MaTeEMaTUYHOI'0 MOACIOBAaHHA.

[IpakTyHa 3HAYYIIICTH OJEP’)KAHUX PE3YNBTATIB MoJsrae y Tomy, mo 11 TOB

JOBKMHHU OXOIUICHHS, @ TAKOXX paI[iOHAII30BAaHO CHiBBIIHOIICHHS MDK (DIHAHCOBHUMU

MOXJIMBOCTSIMH  MIJMPUEMCTBA Ta moTpedamu crnoxkuBadiB. Omntumizaiis 30yTy

MPOIYKIli 32 HASIBHUMHU KaHajaMU PO3MOAUTY JO3BOJISITH 30UTBIIUTH MPUOYTOK Ha

3,35 %, 10 MO3BOJUTH OTPUMATH TPHUPICT PiBHSA peHTAOENbHOCTI MisabHOCTI B 3,01

BiJICOTKOBI ITyHKTH.



