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O0’exT po3p0OJIeHHS — 30yTOBA AISUIBHICTD MIAIPUEMCTBA.

Meta pobotu — TeopeThyHe OOrPYHTYBaHHA Ta PO3POOKa PIlEHb OO0
H1IBHUIICHHS e()EKTUBHOCTI 30yTOBOT AISTILHOCTI IIAMPHUEMCTA.

OcHOBHI pe3ynbTaTH KBaTi(iKaiiiHoi po60TH OakaiaBpa MOJsSTaloTh Y TAKOMY:
y3araJIbHEHO TEOPETUYHI OCHOBH YIIPaBIiHHS 30yTOBOIO MISIIBHICTIO TANPUEMCTBA;
MPOAHANII30BAHO MIANPUEMHULIBKY AisuibHICTE TOB  «llenTp-Arpo»; oliHEHO
edekTuBHICTD yripaBiiHHsA 30yToM TOB «LleHTp-Arpo»; 00rpyHTOBaHO YIpPaBIiHCHKI
pIIEHHS 1OAO0 MiABUIIEHHS €(PEKTUBHOCTI yNpaBIiHHS 30yTOoBOIO HAisuibHICTIO TOB
«IleHTp-Arpo» 3a paxyHOK BIIPOBAPKCHHSI AIbTEPHATUBHUX METOIIB MPOJAKY.

MeTtoau JOCHIDKEHHS — METOJ TEOPETHUYHOTO Yy3arajJlbHEHHs, METOA
CHUCTEMHOT0 aHajizy, rpadiuHuii MeToHd, KOeMIMIEHTHUH METOJI, METOJl TaOJIUIHOTO
3pIBHSHHS, METOJ llarpam.

Pesynbratn  kBamidikamiitHoi poOoTHM OakaiaBpa pEeKOMEHIOBaHI JJis
BUKOpUCTaHHA Yy 30yToBii aisuibHOCTI TOB «lleHTp-Arpo» 3 MeTOr0 MiABUIIEHHS ii
€(hEeKTUBHOCTI.

Cdepa 3actocyBaHHS — I1I€ TPOIEC YIPABIIHHSA 30yTOBOIO MiSUTBHICTIO
IIITPHUEMCTBA.

[IpakTiyHa 3HAYYMIICTh OJEPKAHUX PE3YJbTATIB TOJATAE B TOMY, IO B
pe3ynbTaTi peamizalii 3alMpONOHOBAHMX  YINPABIIHCHKUX pIlllIeHb, a CcaMe:
BIIPOBAPKEHHS allbTepHATUBHUX MeTO1B AUCTpuOy1ii, TOB «lentp-Arpo» cyTTeBoO
301IbIIIY€E TPUOYTOK BiJ MIPOJIAXKIB Y IJIAHOBOMY IE€PIOJIl, @ YacTKa PEHTa0eIbHOCTI
3poctae Ha 31,33% nopiBHsHO 3 Mapxkero 2021 poky.



ABSTRACT
of qualification paper for the Bachelor’s degree
by the student of the academic group 073-19-1
Dnipro University of Technology

Chaika Alina lhorivna

Title: Management of sales activities of the enterprise (based on the materials
of LLC «Centre-Agro»)

MANAGEMENT OF SALES ACTIVITIES, ALTERNATIVE SALES METHODS,
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Structure of work: 90 pages of computer text; 13 drawings; 13 tables; 69

reference sources.

The object of development is the company's sales activity.

The purpose of the work is theoretical justification and development of solutions
for increasing the efficiency of the company's sales activities.

The main results of the bachelor's qualification work are as follows: the
theoretical foundations of the management of the sales activity of the enterprise are
summarized; the entrepreneurial activity of "Center-Agro" LLC was analyzed; the
efficiency of sales management of "Center-Agro™ LLC was evaluated; justified
management decisions on increasing the efficiency of sales management of Center-
Agro LLC due to the implementation of alternative sales methods.

Research methods — the method of theoretical generalization, the method of
system analysis, the graphic method, the coefficient method, the method of tabular
comparison, the method of diagrams.

The results of the bachelor's qualification work are recommended for use in the
marketing activities of "Center-Agro"” LLC in order to increase its efficiency.

The field of application is the process of managing the company's sales
activities.

The practical significance of the obtained results lies in the fact that as a result
of the implementation of the proposed management decisions, namely: the
implementation of alternative methods of distribution, Center-Agro LLC significantly
increases the profit from sales in the planned period, and the percentage of profitability
increases by 31.33% compared with by the end of 2021.
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BCTYII

AKTYaIIBHICTD I11€1 TEMU 3yMOBJICHA THUM, 1110 OCHOBHOIO METOI0 OY1b-sIKOTO
MiAIPUEMCTBA € OTpUMAaHHS NMPUOYTKY. Y chepi IpOAaKiB BU3HAYAETHCS KIHIIEBHIA
pe3yabTar, TOOTO YCHINIHICTh 3aX0JiB, M0 PEATI3yIOThCsS B KOMMAHIi 3 METOIO
OTpUMaHHS TNPUOYTKYy. YTpaBiaiHHA 30yTOBOIO MiSUTBHICTIO KOMITaHii €
HAWBAKIIMBIIIUM ACMIEKTOM, 3HAYEHHS IKOT0 BAXKKO MEPEOIIHUTH.

OcCHOBHHMM 3aBAAHHSAM BiAALTY 30yTy € 30UIbIICHHS OOCSTIB MPOAAKIB 3
METOI0 MOBHOTO 38J0BOJIEHHSA CHOXUBYOrO MOIMUTY T MaKCUMI3ALil NpulOyTKy
nignpueMcTBa. Bin npaBuiibHO OpraHiz0BaHOi 30yTOBOi MisUIBHOCTI 3&JIEKHUTH
€(EeKTUBHICTb 1 CTAOUTbHICTh POOOTH HE TUIBKKA OKPEMHUX IMIIIMPUEMCTB, aJi€ 1 BCIX
B33€MOIMNOB'SI3aHUX MIJIPUEMCTB, BCIX BHPOOHHUKIB 1 CIIOXHUBAYIB MaTEpiaUIbHO-
TEXHIYHUX PECYPCIB MiIMPUEMCTBA.

30yTOBa MOMITHKA - 116 KOMIUIEKCHUN MPOIIeC, SIKUH BKIIOYAE TIAHYBAHHS
00cAriB MpOA&Ky TOBAPIB 3 ypaxyBaHHSM OUIKyBAHOTO pIBHS MPUOYTKY, MOIIYK
MOKYIIIIB, BCTAHOBJICHHS I11H, aACKBATHUX SKOCTI TA MOMUTY HA TOBApH, & TAKOXK
BUSBJICHHS TA aKTHUBHE BUKOPUCTAHHS (AKTOPIB, Kl MOXYTh MPUCKOPUTH 30YT 1
30UTBIITUTH TPUOYTOK B/ IPOJAKY.

Bapto 3a3naunTy, 0 mp06eMHI aCeKTH 30yTOBOT MOJMITUKH T ANPUEMCTBA
3HAWIOUIA CBO€ BIIOOp&KEHHS B JOCHIHKEHHSX 0ararbOX BITYM3HAHUX TA
3apyOI>KHUX BUEHHX.

Pesynpraty mpOBeneHOr0 OMUTYBAHHSA CBiMYATh MPO Te, IO YIMPABITIHHSI
30yTOBOO JiSTTLHICTIO KOMITAHIT CLIPSIMOBAHE HA M IBUIICHHS €(heKTUBHOCTI pOOOTH
nianpueMcTBa. OCKUIBKM OCHOBHOIO METOH Oy/b-KO1 KOMIIAHII € MaKCHUMi3aiisa
npuOyTKy, 30yTOBOI AisTIbHOCTI NPUIIISETHCS HAWOIBIIA yBAra.

B ymOBax pHHKOBOI KOHKYPEHIT B@KIMBO TMPABUIBHO OpraHi3yBaTu
ynpaeiiHHA 30yTOBOIO JISUTBHICTIO TIANPUEMCTBA, 3HAWTH HAWKpAIIWH CrioCio
30yTy TOBapy Ha pUHKY a00 3HAWTH ANbTEPHATUBHI CIIOCOOHU pO3mOaiTy, 0COOIHUBO
y BUTISAI CUTBCBKOTOCHOMAPCHKOT CUPOBUHH, MATEpiad. AKIEHT POOUTHCS Ha
30IMbIIEHHS J0XOAy, 3pOCTaHHS MNPOAAXKIB, 3HWKEHHS BHUTPAT HA MPOJAK.

BripoBaypkenHst 6i3HEC-IpOnO3uiiii y 30yTOBY AIsUTBHICT, KOMMIAHIT TABHIIY€E
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edexTuBHICTh ympasiiHHsA 30yTOBOIO MAISUIBHICTIO, IO B CBOIO 4YEpry CIpHSE
npuOyTKOBOCTI 30yTOBOI JisjIbHOCTI Ta JOCATHEHHIO MOCTABIEHHX CTpATEriuHUX
LIIEH.
OT1xe, HaBeIEeHI BUIIE aCIIEKTH IIATBEPKYIOTh AKTyalIbHICTH TEMH, 00paHOi
B pOOOTI.
Meta kBasigikauiiinoi po60TH — TeOpeTHUHE 0OTPYHTYBAHHS Ta pO3pOOKa
pillieHb MO0 MmiABUIIEHHS €()eKTUBHOCTI 30yTOBOT AsUTBHOCTI HiIIPUEMCTA.
Jlnst nOCsTHEHHS 1i€1 METH, Y KBATIBKALIMHINA pOO0TI Oyiar BUKOHAHI TaKl
3a1a41 JOCHIHKEHH:
- y3arajbHEHO TEOPETUYHI OCHOBHM YINPABIIHHS 30yTOBOK MAiSUIBHOCTIO
M1IPUEMCTB;

- BHUKOHaHO aHasi3 ginancoBoro ctany TOB «llentp-Arpoy;

- BHUKOHAaHO KOMIUIEKCHMI aHami3 30yToBoi nisuibHOCTI TOB  «llenTp-
Arpoy;

- OOrpyHTOBaHO pIIICHHS IOJO IiJBUIICHHS €(PEKTHBHOCTI 30yTOBOIi

nisuibHOCTI TOB «llentp-Arpoy;

- 3ampOIOHOBAHO 3aXOAW IIOJ0 CTUMYJIOBaHHA 30yTy 3a paxyHOK

BUKOPHCTAHHS aJTbTEPHATUBHUX METOIIB MTPOJIAXKY.

O06’eT po3p06JIeHHsT pOO0TH — 30yTOBA AISUTHHICTD T ANPHEMCTBA.

[IpenMeTOM pO3pO06ICHHS € TEOPETUYHI, METOAMYHI TA MPAKTUYHI ITiAXO0I1
10 miaBuUIeHHs 30yTOBO1 AisibHOCTI TOB «llenTp-Arpoy.

MeTOoau a0c/izKeHHs1 BKIKYAKTh BUKOPUCTAHHS METOIB TEOPETUIHOTO
y3araylbHeHHs, CHCTEeMHOr0 aHaizy, KOe(illleHTHUX MeTOAIB, TaOJINYHOr0
3pIBHSHHS, Alarpam.

IIpakTuuHe 3HA4YeHHsA. OOIPYHTOBAHO YMPABMIHCHKI PIMICHHS OO
NiABULIEHHS €PEeKTUBHOCTI yrpaBiiHHs 30yToBot0 AistbHICTIO TOB «LlenTp-Arpo»
3a paXyHOK BJOCKOHAJICHHS CHUCTEMH MOTHBAIlli MPAIIBHUKIB BIIUTY MPOJAXKIB 1
BIPOBAHKCHHS AJIBTEPHATUBHUX METOAIB TPOJAXy. 3aBISKH aIbTEPHATUBHUM

merogam nuctpuOyiii TOB «llenTp-Arpo» cyTrTeBO 30UIbIIYE TPUOYTOK Bij



8

IpOoJaXiB y IUIAHOBOMY NEpPiOJil, a YacTka peHTabenbHOCTI 3poctae Ha 31,33%

nopiBHSHO 3 Mapkero 2021 poky



