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HTY «/IHimpoBchKa MOTiTeXHIKa»
[IpockypoBa €BreHis SpociaBoBuia

Ha temy: OOIpyHTYBaHHS €EKTHUBHOCTI PillieHb Y chepi yIpaBIiHHS IEPCOHATIOM
mianpueMmctia (3a Marepianamu TOB «BIT «Papopom»)

KIIIOUOBI  CJIOBA: I[TIEPCOHAJI,  VIIPABJIIHHA,  IIAIIPUEMCTBO,
VIIPABJIIHCBKE PIIIIEHHSA, EGEKTUBHICTbD.

Crpykrypa pobotu: 76 CTOPIHOK KOMIT IOTEpHOrO TeKcTy; 9 pucyHki; 11 Tabmuis;
30 mxepen moCHITaHHS.

OO0’ exT pO3pOOICHHS — MIPOIIEC YITPABIIHHS ITEPCOHATIOM Ha I IMPUEMCTBI.

Meta po60oTH — TeopeTHUHE OOIPYHTYBaHHS Ta PO3poOKa pillleHb MO0 MiABHIIECHHS
e()eKTUBHOCTI YIIPABIIIHHS [TEPCOHAIIOM IiAMPUEMCTBA.

OcHoBHI pe3ynbTaTd KBamiikamidHoi poOOTH OakanaBpa MONATAIOTE y TaKOMY:
PO3TIISIHYTO TEOPETHUYHI OCHOBU YIPABIIHHSA NEPCOHAIOM MiANPUEMCTBA; POJIb OIUIATH Mparli y
MpoLeci YIMpaBIiHHS MEPCOHAJIOM MiANPUEMCTBA; HABEACHO 3aralibHy Xapaktepuctuky TOB
«BII «®apbrnpomy, MpoaHaTi30BaHO OCHOBHI TEXHIKO-CKOHOMIYHI MOKA3HUKH HOTO JisSUTBHOCTI
Ta (iHAHCOBMI CTaH MIANPUEMCTBA; 3IIICHEHO aHaji3 3axOoJliB 3 PO3BUTKY IEpCOHAy Ta
CHUCTEMHU OIUIaTH Tpaill Ha MIANPUEMCTBI; 3alpONMOHOBAHO MPOEKT 3aXOIiB 3 TMiABUIICHHS
e(eKTUBHOCTI YIPaBIiHHA IEPCOHATIOM Ha MiJIPUEMCTBI; BU3HAYEHO €KOHOMIYHY €(eKTHBHICTh
3alpONOHOBAHUX YNPABIIHCHKUX PIIIEHb.

Metoau AOCHIPKEHHSI — METOJM CUCTEMHOr0 aHajli3y, CTATUCTMYHOIO, MOPIBHAIHLHOIO
aHaiizy, rpagiyHUNd METOJl, METOJ €KOHOMIKO-MaTeMaTUYHOTO MOJICIIOBaHHS, MAaTeMaTHYHOI
CTaTUCTHKHU.

Pesynbratu kBamidikauiiHoi podoTu OakanaBpa peKOMEHJI0OBAHO Il BUKOPUCTAHHS Ha
BITYM3HSIHUX TPOMHUCIIOBHX IiITPUEMCTBAX.

Cdepa 3acrocyBaHHsS — KEpIBHUITBY IIIMPHUEMCTBA 3alPOIIOHOBAHO PO3pOOIIEHY
ONTUMI3aLiiHY MO/IETb, KA J03BOJII€ BCTAHOBUTH CKUIBKHM I'POLIOBHX KOIUTIB CJiJl BKJIACTH Ta
CKUJIBKU MPaliBHUKIB HEOOX1HO HAIIpaBUTH Ha MiJABUILEHHS KBali(ikalii 3 ypaxyBaHHIM BTpaT
M0 NPOAYKTUBHOMY pPOOOYOMY Yacy, o0 Mo 3aKiHYEHHIO BCTAHOBJIEHO! KUIBKOCTI MEpiojiB
CyMapHHUH eQeKT y BUTIIA1 30UIbIIeHHs TpUOYTKY HifAnpueMcTBa OyB HailOLIbuM. Po3paxyHok
mopeni s TOB «BII «®apOmnpom» nokasas, 110 HEOOX1THO MEPEPO3MOAUTUTH IPOIIOBI KOIITH
MDK 3aXOJaMH 3 PO3BUTKY MEPCOHATy, 3MIHMBIIM IX PIBHI YaCTUHU Ha BIAMOBIAHO 60% Mixk
IOPOEKTAMU BHYTPIIIHBOTO TnepeHaBuaHHs, Ta 40% - MDK NpOEKTaMH NEepeHaBYaHHS 13
3aJIy9eHHSIM 30BHIIIHIX OpraHizariil.

ExoHOMiuHa 4M COIiaJIbHO-€KOHOMIYHA €(DEKTUBHICTh — MOYKHA 3pOOUTH BHUCHOBOK, IO
3aMpOMOHOBAaHI  MPOTPaMU  BUTOTOBJIEHHS MPOAYKINT  JIO3BOJSAIOTH 30UIBIIMTA  OOCAT
BUTOTOBJIEHOT npoaykuii nakis Mapku JIBC Bix 5,5% no 13,5% mnpu BcTaHOBIEHOMY po3Mipi
npeMii 10 3apo0iTHOI 1atu y 35%. IIpu po3paxyHKy €eKOHOMIUHOI €(peKTUBHOCTI BCTAHOBIIEHO,
I0 MpH ONTUMAlbHIM mporpami BUPOOHHUITBa, po3Mip HpuOyTKy mno yakam wmapku JIBC
301IbIUTECS Ha 6% TOPIBHAHO 3 ICHYIOUOIO Mporpamoro. TakuMm YHHOM, CTHMYJIIOBAHHS
POOITHHKIB HA BUPOOHUIITBO MPOAYKINT OLIBIT BHCOKOi SKOCTI € BUTIIHHUM: 3 TIiJBUIIECHHSIM
OUTOMOI Bard OOCSTIB AKICHOI NPOAYKIilT NpuOYTOK MiJNPUEMCTBA, a 3apoO0iTHA Iara
POOITHHKIB TiIBUITYETHCSI, HE 3BaKAlOYM Ha Te€, IO COOIBApPTICTh BUPOOHHUIITBA MPOIYKITii
TaKO 3POCTAE.

3HaYnMICTh pPOOOTH — 3aMpOTNOHOBAHI YIPABIIHCBKI PIIICHHS MOXYTh OyTH
BUKOPUCTAaHUMU Ha IHIINX MiJIPUEMCTBAX.



ABSTRACT
Qualification thesis for bachelor degree
students of the group 073-19-1
NTU Dnipro Polytechnic
Proskurov Yevhenii

on the topic: Substantiation of the efficiency of decisions in the field of
personnel management of the enterprise (based on the materials of LLC “PE
“Farbprom™)

KEY WORDS: PERSONNEL, MANAGEMENT, ENTERPRISE, MANAGEMENT
DECISION, EFFICIENCY.

Structure of the work: 76 pages of computer text; 9 drawings; 11 tables; 30 reference
sources.

The object of development is the process of personnel management at the enterprise.

The purpose of the work is theoretical substantiation and development of solutions to
improve the efficiency of the company's personnel management.

The main results of the bachelor's qualification work are as follows: the theoretical
foundations of enterprise personnel management are considered; the role of remuneration in the
process of personnel management of the enterprise; the general characteristics of LLC “PE
“Farbprom” are given; the main technical and economic indicators of its activity and the
financial condition of the enterprise were analyzed; an analysis of personnel development
measures and the labor remuneration system at the enterprise was carried out; a project of
measures to improve the efficiency of personnel management at the enterprise is proposed; the
economic efficiency of the proposed management solutions is determined.

Research methods - methods of system analysis, statistical, comparative analysis,
graphical method, method of economic and mathematical modeling, mathematical statistics.

The results of the bachelor's qualification work are recommended for use in domestic
industrial enterprises.

The scope of application - the management of the enterprise is offered a developed
optimization model that allows you to determine how much money should be invested and how
many employees need to be sent to improve their skills, taking into account the loss of
productive working time, so that after the end of the set number of periods, the total effect in the
form of an increase in the enterprise's profit is the greatest. The calculation of the model for LLC
“PE “Farbprom” showed that it is necessary to redistribute funds between personnel
development measures, changing their equal parts to 60% between internal retraining projects
and 40% between retraining projects with the involvement of external organizations,
respectively.

Economic or socio-economic efficiency - it can be concluded that the proposed
manufacturing programs allow to increase the volume of manufactured products of LBS
varnishes from 5.5% to 13.5% with a set bonus of 35%. When calculating the economic
efficiency, it is established that with the optimal production program, the amount of profit on
LBS varnishes will increase by 6% compared to the existing program. Thus, the incentive of
workers to produce higher quality products is profitable: with the increase in the conscious
weight of quality products, the plant's profit increases, and workers' wages increase, despite the
fact that the cost of production also increases.

Significance of work - the proposed management solutions can be used in other
enterprises.
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BCTYII

AxtyanpHicTh TeMdu. OIHMM 3 TOJIOBHUX 3aBIaHb PO3BUTKY PHHKOBOI
C€KOHOMIKM € (OpMyBaHHS TPUTAMAHHOI PUHKOBUM BIJIHOCHHAM CHCTEMH
CTUMYJIIOBaHHSI TPOJYKTUBHOI Ta €(EKTUBHOI Mpaill HA OCHOBI 3a0e3MeUeHHS
¢(eKTHBHOTO YTPABIIHHSI TEPCOHATOM TMmianpueMcTBa. DiHAHCOBHWI CTaH Ta
KOHKYPEHTOCTIPOMOXKHICTh ~ MIJMIPUEMCTBA  3aJICKUTh Bl €(QEKTUBHOCTI Ta
IHHOBAL[IMHOCTI BHUPOOHMYMX TIPOLIECIB, SIKI Y CBOIO Yepry, 3ajexkarb BiJ
KPEAaTUBHOCTI Ta MiJITOTOBJICHOCT] MEPCOHAITY.

BaxxnuBuM CKJIaJIOBUM €JIEMEHTOM YMPABIIHHS MEPCOHATIOM IMiANPUEMCTBA
€ BUOIp ONTUMAIBHOI CUCTEMH KOJEKTHUBHOTO Ta 1HAWBIIYaJIbHOTO PO3BUTKY, IO
JIaCTh 3MOTY 30aJlaHCYBaTH MIpy BUTpAT Mpalli Ta ii KIHIIEBl pe3yJbTaTH, a TaKOX
0COOMCTY MOTHBAIIIIO MPAIIBHUKA Ta METY JIsUIBHOCTI mignpueMmctBa. Crou ciij
BIJIHECTH 3aXOJM 3 HaBUAHHS Ta MIJBUIICHHS KBaii(ikailii mepcoHalty, a TaKoxX
CUCTEMY BHUHAropoJi 3a MPOAYKTHUBHY TpaIfo. YJTOCKOHAJEHHS CBO€I POOOTH 1
BIJIMOBITHO  30UIbIIEHHS 00csAry poOIT — € [OpsMuM  3000B’S3aHHSAM
KBaTi(hiKOBaHOTO TpalliBHUKa. Bee 11e i 00ymMoBuiio BuOIp TeMHu KBami(ikamiifHoi
poboTH.

Merta ta 3aBJaHHA I[OC.]'Ii,Z[)KeHHH.

MeTtor po0OOTH € TeopeTUyHEe OOTPYHTYBaHHS Ta pO3poOKa pillleHb MIOAO
MiIBUIIEHHS e()EKTUBHOCTI YIIPABIIHHSA MIEPCOHAIIOM MiAPUEMCTBA.

JUiss  OCSTHEHHS TOCTaBJIIEHOI MeTM B KBamidikaiiiiHii  poOoTi
BUPINTYIOTHCS TaKi 3aBJaHHS:

— PpO3MJISIHYTH TEOPETUYHI OCHOBHM YMPABIIHHSI IEPCOHAIOM  Ha
MPUEMCTBRI,

— npoananizyBatu JaisbHICTh TOB «BIT «®aponpomy;

— JIOCHIIUTH  OpraHi3alilo MpoIecy YNpaBIiHHA TMEPCOHAIIOM Ha

nianpueMctBl TOB «BIT «®apompomy;



— OOTpYHTYBAaTH YIPABIIHCHKI PINICHHS MO0 MiABUIICHHS €()EKTUBHOCTI
yIpaBIiHHS TEPCOHATIOM ITiITPUEMCTBA.

O0’eKTOM  JTOCHIJDKEHHS € TPOIEC YIpaBIiHHA TMEPCOHAIIOM  Ha
T ITPHEMCTBI.

[IpenmeToM IOCTIKEHHS € TEOPETUYHI, METOIMYHI Ta MPAKTUYHI MiIX0I1
11010 T1IBUIIICHHS €(PEKTUBHOCTI yIPABIIHHSA IIEPCOHATIOM I1IPUEMCTBA.

Metoau nmocmipkeHHs. Y  BUpINIEHHI TOCTaBJICHMX 3aBJaHb Oyrna
BUKOPHCTAHA CHCTEMa CYYaCHUX 3arajbHOHAyKOBUX METOJIB: CHUCTEMHOTO
aHaii3y, CTaTUCTUYHOrO, TMOPIBHSUIBHOTO aHami3y, rpa@iuHuid METOJ, METO[
€KOHOMIKO-MaTEMaTHIHOTO MOJICITIOBAHHSI.

[IpakTuyHe 3HAYEHHS OJIEPKAHUX PE3YJIbTATIB MOJIATAE B TOMY, III0 OCHOBHI
MOJIOKEHHS, BUKJIAJEHI aBTOPOM y POOOTI, MOXYTb OyTH JOBEAEHI IO pPiBHA
KOHKPETHUX PEKOMEHAIlIHN Ta MPUKIAJHUX PO3POOOK y mpakTuili aisuibHOCTI TOB
«BIT «®apbmpom»: mo-mepiie, po3paxyHOK MOJENI JJis MiANPUEMCTBA MOKAa3aB,
[0 HEOOXITHO MEPEePO3NOAUIUTH TPOIIOBI KOIITH MK 3aXx0JaMu 3 PO3BUTKY
MepPCOHANTy, 3MIHUBIIM iX PIBHI YaCTHMHH Ha BIANOBIAHO 60% MIX MNpoeKTaMu
BHYTpIIIHbOIO TepeHaBuaHHs, Ta 40% - MK NOpOEKTaMH TNEpEeHABYAHHS 13
3a]ly4eHHSIM  30BHIIIHIX OpraHizaiiii; mo-apyre, 3alpolOHOBaHI MPOTpaMu
BUTOTOBJICHHS MPOAYKIIii JO3BOJISIOTH 30LIBITATA OOCAT BUTOTOBJICHOT IIPOIYKIIIT
nakiB mapku JIBC Bin 5,5% no 13,5% mnpu BCTaHOBJICEHOMY pO3Mipi mpeMii 10
3apo6iTHOi mnatu y 35%. Ilpu mpomy mpuOyTOK BiJ peasizallii BUTOTOBIICHOT
npoaykili craHoButume 105,6 tuc rpH. Ile maibke Ha 6% BIACOTKIB OUIBIIE HIXK
IIpU MOMEPEAHIN CUCTEM] OILIaTH Tpalli.

Ampo0ariist pe3yabTaTiB poOOTH:

[IpockypoB €.4. IligBuiieHHsT €(PEKTUBHOCTI YINPABIIHHA MEPCOHATIOM
nignpuemMcTBa. CTyAeHTChbKa HAayKOBO-TEXHIYHOiI KoH(pepeHmis «TwkaeHb
ctynenTcbkoi Haykum — 2023», 24-28 kBitas 2023 p., HTY «/lainpoBchbka

noiiTexHikay, M. Jlainpo. (HaykoBuii kepiBHUK: cT. BUKI. FOnenko B.B.).



