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Crpykrypa pobotu: 89 cTOpiHOK KOMIT IOTepHOTO TeKcTy; 17 pucyHkis; 18 Tabnuiip,
4 nonatku; 42 mxeperna MmocuIaHHs.

O6’ekTOM pO3pOOJIEHHS BHUCTYMNAIOTh IMpolecu (popMyBaHHS —oOpraHizaliiHoO-
€KOHOMIYHOTO MEXaHI3My YIIPaBIIHHS JIOTICTUYHOIO AiSUIbHICTIO MIANPUEMCTBA.

Merta poOoTH — TeopeTuyHe OOIpyHTYBaHHS M po3poOKa pillieHb 1010 popMyBaHHS
e(eKTUBHOTO  OpraHi3alliHO-eKOHOMIYHOTO  MEXaHI3My  YIpaBIiHHS  JIOTICTUYHOIO
JISITBHICTIO TiIMPUEMCTBA.

OcHOBHI pe3yibTaTH KBanidikaliiHoi poOoTH OakanaBpa MOJATalOTh y TaKOMY:
BHUKOHAHO aHali3 TEOPETUYHHX 3acaj YIPaBIHHSI CPEKTUBHHUM PO3BUTKOM CHCTEMH
JIOTICTUYHOI AISIBHOCTI MIAMPUEMCTBA, JAOCIHIPKEHHS YMOB Ta HAsBHOTO OpraHi3aIliiHoO-
€KOHOMIUHOTO 3a0e3nedyeHHs] GopMyBaHHs Ta peajizallii MpoieciB ii pO3BUTKY; BUZHAYEHO
OCHOBHI MP0o0JIeMH BUPOOHUYO-TOCTIONAPCHKOI MISUTBHOCTI TOCTIKYBAaHOTO TANPUEMCTBA
HAa OCHOBI OIlIIHKA PHUHKOBOTO CEpPEIOBHINA, TEXHIKO-€KOHOMIUYHUX TIOKAa3HUKIB Ta
JIOTICTHUYHOI ISUTBHOCTI; BHKOHAHO OOIPYHTYBaHHS peKOMEHHamiil om0 ¢GopMyBaHHS
e(heKTUBHOTO  OpPraHi3allifHO-eKOHOMIYHOTO  MEXaHi3My  YIPaBIiHHSA  JIOTICTUYHOIO
TISITBHICTIO TiANPUEMCTBA.

Metoau A0CIiKEHHS] —BUKOPUCTaH1 METOIU TE€OPIil JOTICTUYHHUX MPOIIECIB 1 CUCTEM,
METOJIM aHalli3y Ta y3araJbHEHHs, 110 BUKOPHCTOBYIOTHCS MPH BHUBYEHHI JITEPaTypHUX
Jokepen, I[HTepHeT-IKepen, MOB'SI3aHUX 13 TEMOIO MOCIHIIKEHHS; aJrOpUTMHU Ta METOAU
€KOHOMIYHOTO aHaJli3y, BUKOPUCTAHI JJIsl BU3HAYCHHS ICHYFOUMX OCOOIMBOCTEH JIOTICTUIHUX
CUCTEM JIOCHIJI)KYBAaHOTO IMiJNMPUEMCTBA; METOJ CHUHTE3Y, SIKHA BUKOPUCTOBYETHCS ISt
OOTpYHTYBaHHS BIOCKOHAJICHHS JIOTICTUYHOI CUCTEMH MiATNPUEMCTBA; OKPEMI METOJIUKH Ta
MOJIO’KEHHS CUCTEMHOT'O aHai3y Ta MOJIEIIOBAHHS CKJIATHUX CUCTEM, METOAM JOCITIKEHHS
oriepalliii Ta iMITalitHOTO MOJIETIOBAHHSI.

Pesynbratu kBamidikamiiftHoi podoTn O6akagaBpa peKOMEHIOBAHO Il BUKOPHUCTAHHS
BEJIMKUX 1 CEPEeIHIX MIAMPUEMCTBAX MPH BUPIIMICHHI 3aBJaHb MiABUIIEHHS €(DEKTUBHOCTI iX
JIOTICTUYHOI JISIbHOCTI.

Cdepa 3acTocyBaHHS — JOTICTUYHA TISIBHICTH MIATPUEMCTBA.

ExoHOMIuHA 4u coIliaJbHO-€KOHOMIYHA e(EeKTHUBHICTh. B pe3ynbrari po3paxyHKY
MMOKa3HUKIB E€KOHOMIYHOI JOIUIBHOCTI ONTHMI3aIli MapHIpyTiB IepeBe3eHb JOBEICHA
MOXJTUBICTh 3MeHIIeHHs TpancnopTHux Butpar TOB «I'JIACC IHIACTPI I'PYII» na 2,84
MJIH. TPH.

3HauYUMICTh pOOOTH IS MIATPUEMCTBA MOJISATae B (OPMYyBaHHI MIITHUX OCHOBUH JIJIs
pO3Tay>KeHHs JIOTICTUYHOI AISUTbHOCTI MiMPUEMCTBA Ha PUHKY CKJIA, IO Ma€ 3a0e3MeYUTH
oMy (DiHAaHCOBY CTIMKICTh Ta BHCOKY KOHKYPEHTOCHPOMOXXHICTH IMOPIBHSHO 3 1HIIMMH
MiATPUEMCTBAMU PUHKY.



ABSTRACT

qualification work of the master
student group _073m-22-1
NTU "Dnieper Polytechnic"
Oleksiy Serhiyovych Bautin

on the topic: Formation of the organizational and economic mechanism for managing enterprise
logistics activities (based on the materials of LLC “GLASS INDUSTRY GROUP”)

LOGISTICS, EFFICIENCY, MANAGEMENT, ORGANIZATIONAL AND ECONOMIC
MECHANISM, TRANSPORT PROBLEM

Structure of the work: 89 pages of computer text; 17 drawings; 18 tables; 4
applications; 42 reference sources.

The object of development are the processes of forming the organizational and
economic mechanism of managing the logistics activities of the enterprise.

The purpose of the work is theoretical substantiation and development of solutions for
the formation of an effective organizational and economic mechanism for managing the
logistics activities of the enterprise.

The main results of the bachelor's qualification work are as follows: an analysis of the
theoretical principles of managing the effective development of the logistics system of the
enterprise, a study of the conditions and existing organizational and economic support for the
formation and implementation of its development processes; the main problems of the
production and economic activity of the investigated enterprise are determined based on the
assessment of the market environment, technical and economic indicators and logistics
activities; the substantiation of the recommendations regarding the formation of an effective
organizational and economic mechanism for managing the logistics activities of the enterprise
was completed.

Research methods — used methods of the theory of logistic processes and systems,
methods of analysis and generalization used in the study of literary sources, Internet sources
related to the topic of research; algorithms and methods of economic analysis used to
determine the existing features of the logistics systems of the enterprise under study; synthesis
method, which is used to substantiate the improvement of the logistics system of the
enterprise; separate methods and provisions of system analysis and modeling of complex
systems, methods of operations research and simulation modeling.

The results of the bachelor's qualification work are recommended for use by large and
medium-sized enterprises when solving the tasks of increasing the efficiency of their logistics
activities.

The field of application is the logistics activity of the enterprise.

Economic or socio-economic efficiency. As a result of the calculation of indicators of
the economic feasibility of optimizing transport routes, the possibility of reducing the
transport costs of GLASS INDUSTRY GROUP LLC by 2.84 million hryvnias was proven.

The importance of the work for the company is to form a solid foundation for the
branching of the company's logistics activities in the glass market, which should ensure its
financial stability and high competitiveness compared to other companies in the market.
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