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Title:  Improving the management of the material resources of an enterprise in the 

implementation of foreign economic activity (based on the materials of Private JSC 

“Dniprovsky Metallurgical Plant”) 
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Structure: 86 printed pages; 20 figures; 38 tables; 49 references. 

Object of development – management of material resources of the enterprise. 

The aim of the paper – substantiation of the theoretical, methodical foundations 

and applied aspects of the management of the company's material resources and the 

development of measures to increase its efficiency in the conditions of foreign 

economic activity. 

The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical foundations of material resource management in the conditions 

of the enterprise's foreign economic activity are considered; economic activity of 

Private JSC “Dniprovsky Metallurgical Plant” was analyzed; an analysis of the 

enterprise's supply of the fixed assets and the efficiency of their using was performed; 

the effectiveness of management of material resources and stocks was evaluated; an 

analysis of the foreign economic activity of the enterprise was carried out; the choice 

of a foreign supplier was justified; a methodical approach to improve the planning of 

the company's material resources was implemented. 

Research methods – general scientific, system approach, statistical, analysis and 

synthesis, graphic, tabular, coefficient. 

The findings of the qualification paper for the Master’s degree are recommended 

for using by enterprises of the metallurgical industry. 

Application – management of the company's activities in the field of supply.

 Financial viability of the proposed measures is achieved due to the reduction of 

costs for the use of pellets in the production of Private JSC "DMZ" by 10,099 tons or 

by 13,828 thousand UAH due to the improvement of the quality of purchased raw 

materials. The estimated decrease in the level of unprofitable sales was 2.4% in 2022, 

and according to forecast estimates of the increase in the volume of merchandise for 

2023, the unprofitable sales will decrease by 6.6%.  

The value of the research - the implementation of the strategy of changing the 

supplier of material resources will improve the performance indicators of the 

enterprise. 
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