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HiANPUEMCTBA OCHOBHHMH 3aco0aMu Ta €(EeKTUBHOCTI X BHUKOPUCTAHHS; OLIIHEHO
e()EeKTUBHICTh YIIPaBIiHHSI MaTepiaIbHUMU pecypcaMu Ta 3amacaMu; MpPOBEICHO
aHaji3 30BHINIHLOCKOHOMIUHOI ISUIBHOCTI IANPHEMCTBA; OOTPYHTOBAaHO BHOIp
3aKOPJIOHHOTO  IOCTadaJlbHUKA; Ppealli30BaHO METOAWYHUN  IMIX1J  I[[0J0
yJIOCKOHAJICHHS TJIAaHYBaHHS MaTepiaJbHUX PECypPCiB MiMPHUEMCTRA.

Metoau JOCIIIKEHHS — 3arajbHOHAYKOB1, CHCTEMHOTO ITiJIX0/1Y, CTATUCTUYHHH,
aHajizy Ta CUHTE3y, rpadiuHmi, TAOIUYHNNA, KOeIIEHTHUH.
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B 2022 p. Ta BIANOBIAHO 10 MPOTHO3HUX OI[IHOK 30UTBIIEHHS OOCATY TOBApHOI
npoaykitii Ha 2023 p. 3MeHIIIeHHS 30MTKOBOCTI MPOIaXiB ocsiTHE 6,6%.
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Structure: 86 printed pages; 20 figures; 38 tables; 49 references.

Object of development — management of material resources of the enterprise.

The aim of the paper — substantiation of the theoretical, methodical foundations
and applied aspects of the management of the company's material resources and the
development of measures to increase its efficiency in the conditions of foreign
economic activity.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical foundations of material resource management in the conditions
of the enterprise's foreign economic activity are considered; economic activity of
Private JSC “Dniprovsky Metallurgical Plant” was analyzed; an analysis of the
enterprise's supply of the fixed assets and the efficiency of their using was performed;
the effectiveness of management of material resources and stocks was evaluated; an
analysis of the foreign economic activity of the enterprise was carried out; the choice
of a foreign supplier was justified; a methodical approach to improve the planning of
the company's material resources was implemented.

Research methods — general scientific, system approach, statistical, analysis and
synthesis, graphic, tabular, coefficient.

The findings of the qualification paper for the Master’s degree are recommended
for using by enterprises of the metallurgical industry.

Application — management of the company's activities in the field of supply.

Financial viability of the proposed measures is achieved due to the reduction of
costs for the use of pellets in the production of Private JSC "DMZ" by 10,099 tons or
by 13,828 thousand UAH due to the improvement of the quality of purchased raw
materials. The estimated decrease in the level of unprofitable sales was 2.4% in 2022,
and according to forecast estimates of the increase in the volume of merchandise for
2023, the unprofitable sales will decrease by 6.6%.

The value of the research - the implementation of the strategy of changing the
supplier of material resources will improve the performance indicators of the
enterprise.
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