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Cdepa 3actocyBaHHS: YAOCKOHAJCHHS YIPAaBIIHHS JIOTICTUYHUMHU
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SUMMARY
Master’s qualification thesis
Student group 073m-22-1
Dnipro University of Technology
Martynov Vladyslav Serhijovych
Formation of the logistics system of an enterprise (based on the materials
of Yagotynsky Butter Plant LLC)
Key words: LOGISTICS, LOGISTICS SYSTEM, LOGISTICS
APPROACH, LOGISTICS COSTS, SUPPLY CHAIN.

Structure of the work: 106 pages of computer text; 17 drawings; 35
tables; 65 sources of links.

Object of the research is the process of forming the logistics system of
the enterprise.

Purpose of qualification thesis is theoretical substantiation and
development of practical recommendations for the formation of the logistics
system of the Yagotynsky Butter Plant LLC.

Main results of qualification thesis degree are: logistics systems are
classified; the peculiarities of the application of the logistic approach in the
management of the enterprise are determined; directions for the formation of
logistics systems, taking into account the strategic development of enterprises, are
considered; a description of the trends in the development of the milk products
market is provided; the activity of the enterprise is characterized; the indicators of
the financial and economic activity of Yagotynsky Butter Plant LLC were
evaluated; the impact of the competitive environment on the company's activity
was assessed; improved management of logistics costs of Yagotynsky Butter Plant
LLC; the logistic chain of supply of dairy products of the enterprise is optimized.

Research methods: statistical observation, abstract logical analysis,
method of comparison, method of average and relative values, graphic method,
series of dynamics, methods of mathematical statistics.

The results of the master's qualification work statistical observation, abstract
logical analysis, method of comparison, method of average and relative values,
graphic method, series of dynamics, methods of mathematical statistics.

Scope: improvement of logistics cost management, optimization of the
logistics supply chain of dairy products.

The economic efficiency of the proposed measures: growth of net income
(revenue) from sales with a reduction in costs and an increase in profit from the
sale of goods and an increase in additional net profit of the enterprise.
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BCTYII

AxtyanpHicTh TeMu. CydacHUN CTaH HalllOHAJbHOI €KOHOMIKHM B YMOBax
BIiHU pJ mpoTu YKpaiHU XapaKTepHU3yeThCS HETaTUBHUMHU TEHACHLISAMU y BCIX
chepax mismbHOCTI miAnpueMcTB. OO’ €KTUBHICTh MPUYMH IOMY HE BHUKIIHKAE
CYMHIBIB, ajie¢ HEOOXIJIHO 30CEpEeUTH yBary Ha BHSIBJICHHI MOXJIMBOCTEH s
BITHOBJICHHSI €KOHOMIKHA Yy LUJIOMY Ta JISJIbHOCTI BITUYM3HSHHUX MiJIPUEMCTB
30KpeMa. Y IbOMY KOHTEKCTI caMe aKTHUBi3allisl BIPOBAHKEHHS JIOTICTUYHOL
KOHIIENINT Yy ISUIBHICTh YKPaiHCBKUX HIAIPHUEMCTB JO3BOJHUThH 3a0€3MEUUTH 1X
KHUTTE3IATHICTh HA MOTOYHUI Yac Ta HapOL[yBaHHS MMOTEHIIAy Ha MEPCIIEKTHUBY.

JlorictuyHi miagxXoAu TOB'sA3aHI 3 1HTEHCU]IKAINIE W PO3MIUPEHHAM
TOBApPHO-TPOIIOBUX BIHOCHH, 13 JWHAMIYHMM 30UIBIIEHHSM TOPHU30HTAIBLHUX
TOCIOAPCHKUX 3B'SI3KIB MK MIANPUEMCTBAMH W OpraHi3alisiMH CIOJyYEeHUX
ranmy3ed. HallBaXmuBilIO CKJIQJOBOK YAaCTHHOK JIOTICTUKUA € 31MCHEHHS
po0oYoro mporecy 3 MiHIMaJIbHUMHU 3aTpaTaMH, MaKCHUMAaJIbHOIO IIBHJKICTIO Ta
BUCOKOIO SIKICTIO i mignpueMctBa. OCKUIbKHM, HEpallloHaJbHE YMpPaBIIHHS
JOTICTUYHUMHU TIOTOKaMH MPHU3BOAUTH 10 3HIDKEHHS €()EeKTHUBHOCTI MisIIBHOCTI
MiIIPUEMCTBA, TO OCOONMBA yBara TIOBMHHA MPUAUBITHCS po3poOIl Ta
BUKOPHUCTAHHIO HOBUX MOJICJICH YIPaBIiHHS JOTICTUYHO A1SILHICTIO.

VY cydyacHHX yMOBax MOCHJICHHS Ti00ali3aiifHuX MpoIeciB, HECTa0ITLHOCTI
PO3BUTKY HAI[IOHAJILHOI €KOHOMIKH Iepe] BITYU3HIHUMU M1IIPUEMCTBAMU FOCTPO
NOCTa€ TMUTAaHHA WIOJI0 3MEHIIEHHS 3arajJbHUX BUTpAT I 3a0e3leueHHs
KOHKYPEHTOCIPOMOXKHOCTI.  JIyie  OUIBIIOCTI  MiJAMPHUEMCTB BaroMy 4YacTKy
CYKYyIHUX BUTpaT CTAHOBJSATH BUTPATU HA JIOTICTUYHY MISUIbHICTb, BOHU MOXYTb
komuBatuca Bin 5% no 45%. Jns 3HWKEHHS YacTKU JIOTICTUYHHX BUTpAT
HIANPUEMCTBY HEOOXiTHO chopmyBath e(QEeKTHUBHHI MeXaHi3M YIpPaBIIHHA
JIOTICTUYHUMU BUTPATaMU, IKUM 3MOKe 3a0€3MEYUTH ONITUMAIILHUN PO3MIP BUTPAT
y KOHKpeTHii cdepi. KoHuenuist ynpaBiiHHS JIOTICTUYHUMH BUTpaTaMHu Mae OyTH

HaIpaBJICHA Ha BI/IpiHICHHH ITUTAHb OHTI/IMiBaIIﬁ BEJIMYMHH JIOTICTHYHOTO JJaHIIIora,



aHaJi3 B3a€MO3aJIEKHOCTI MIJK BEJIMYMHOIO BUTPAT Ta PEHTAOEIbHICTIO CUCTEMU Ta
Ha 301IbIIIEHHS TPUOYTKOBOCTI MiAnpuemMcTBa. Haxkanb, ykpaiHChKI MANMPUEMCTBA
HE HAJAIOTh JOCTAaTHHOI YBAaru YNPABITIHHIO JIOTICTHYHUMHU BHUTpPATAMHU, TOMY
JIOTICTUYHA CKJIaJ0Ba BapTOCTI ToBapy Moxke nocsiratu 30% Ta Bulle, B TOM ke Yac
y PO3BUHYTHX KpaiHax cBiTy BoHa Mae€ po3mip 10-15%.

Mera kBamiikaiiiHoi pobOTH — TeOpeTHYHE OOTPYHTYBAaHHS Ta PO3poOKa
NPaKTUYHUX  pEeKOMEHJalii 1moao0  (QopMyBaHHA  JIOTICTHYHOI  CHUCTEMHU
nignpuemcta T/IB «ArotuHchbkuil Mmacio3aBomy.

[TocTaBneHa MeTa noTpedye BUPILIEHHS TAKUX 3aBJIaHb:

- KjacudikyBaTH JIOTICTUYHI CUCTEMHU;

- BU3HAYUTH OCOOJWBOCTI 3aCTOCYBaHHSA JIOTICTUYHOTO TIiAXOAY B
yIpaBJIiHHI TiATPUEMCTBOM;

- PO3MNISIHYTH HanmpsMu (GOPMYBAHHS JIOTICTUYHUX CHCTEM 3 BpaxyBaHHSIM
CTPATEriuHOTO PO3BUTKY MIANPUEMCTB;

- HaJlaTy XapaKTEPUCTUKY TEHJICHIIA PO3BUTKY PUHKY MOJIOKOIIPOIYKTIB;

- OXapakTepu3yBaTH JiSUIbHICTH MiAMPHUEMCTBA;

- OLIHUTHU MOKAa3HUKU (h1HAHCOBO-TOCIIOAPCHKOT ISIBHOCTI
TJIB «SroTuHChKUI MacI03aBOI»;

- OIIHATA BIUIMB  KOHKYPEHTHOTO  CEPENOBHINA HA  JISUIbHICTH
MMPUEMCTBA,;

- YAOCKOHQJIWTH  YOPABIIHHSA  JIOTICTHYHMMHM  BUTpPaTaMu TIAB
«SIrOTUHCBKUI MacI03aBoOaY;

- ONTUMI3YBaTH JIOTICTUYHUN JIAHLIOT TOCTAYaHHS MOJOYHOI MPOAYKIIii
HiANPUEMCTBA.

O6’exToM po3poOJieHHs] B KBamidikalliiHiii poOoTi € nporec GopMyBaHHS
JIOTICTAUYHOT CUCTEMH ITiAMPUEMCTBA.

[IpeameToM MOCHTIKEHHS € TEOPETUYHI, METOJAWYHI Ta MPAKTUYHI T1IX0IU
10 ¢hopmyBaHHs JoricTiyHOo1 cucteMu TJIB «SroTuHCHKUN Macio3aBomy.

B xBami¢ikamiitHiii poOOTI BHKOPUCTAHO TaKi METOAU JOCIIIKEHHS:

CTaTUCTUYHC CIIOCTCPCIKCHHA, a6CTpaKTHO-JIOFi‘IHI/Iﬁ aHaJIiS, METO HOpiBH}IHH}I,



METOJ] CepeHIX 1 BITHOCHUX BEJIMYMH, rpadiuHUil METO, PAAU JUHAMIKUA, METOIN
MaTeMaTUYHOI CTATUCTHKH.

[IpakTiyHa 3HAYYMIICTh OJEPKAHUX PE3YJIbTATIB MOJATAE, MO-TIepIe, B
3ampornonoBani st TJAB «SIroTuHChKMIT Maciio3aBoa» 3aMiHM  TEPBUHHOL
YHaKOBKH, 110 JO3BOJIUTH 3MEHIIMUTH BUTPATH Ha 3aKyMIBJIIO MaTepiaiiB, BUTPATH
Ha TPAHCHOPTYBaHHSA Ta CKJIaayBaHHsS. ToOTO, 3MiHA TMaKyBaHHS MPHU3BEIE 0
3pOCTaHHS YUCTOTO JI0XO0Ay (BUPYYKH) BIJ peajizallii mpu CKOPOUCHHI BUTPAT Ta
IpUPOCTY MPUOYTKY Bij peanizallii ToBapiB Ta 30UIbIICHHS JOJATKOBOTO YHUCTOTO
npuOyTKy NiANpUEMCTBA; mno-apyre, mia T/B «SrotuHchkuil Macio3aBo
JOIIIJILHOI0 € ONTHMI3alllsl JIOTICTUYHOrO JIaHIIora TMpu opraHizamii 30yTy

OPOAYKIII Ha YKPaTHCHKOMY PUHKY MPH PETi0HANIBHOMY 30y Tl MPOIYKIIii.



