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Ha TeMmy: 3abe3nedyeHHs €(PEKTUBHOCTI Oprasizauii eKCIOPTHOI JISIBHOCTI
MNIJIPUEMCTBA 32 JONOMOIOI0 IHCTPYMEHTApII0 MPOEKTHOTO MEHEIXMEHTY (3a
marepianamu Kopnopauii «<APTEPIYM»)

E®EKTHUBHICTb, EKCIIOPTHA JISJIBHICTD, YIIPABJIIHHS, ITPOEKTHUI
MIAXIA, KOPIIOPATUBHA CUCTEMA.

Crpykrypa pobotu: 103 cropinku xomm torepHoro tekcty; 10 pucynkis; 31
TaOIUITIO; 5 10AaTKIB; 45 mKepen mocuiiaHHs.

O6’eKTOM PO3pOOJICHHS] BHUCTYMAIOTh MPOLECH YIPABIIHHSI PO3BUTKOM
EKCIIOPTHOI JTiSTILHOCTI MiAMPUEMCTBA Ha 3acaiax MPOEKTHOTO MiIXOY .

Mera pobGoTu — TeEopeTHUYHE OOIPYHTYBaHHS W poO3poOKa pIllIeHb I0/0
3a0e3nedeHHsT e(EeKTUBHOCTI OpraHizallii eKCIOpPTHOI MISIBLHOCTI MiJNPUEMCTBA 3a
JOTIOMOTOF0 IHCTPYMEHTAPIF0 IPOEKTHOTO MEHEKMEHTY .

OcHoBHI pe3yabTaTH KBaji(ikaiiHoi po6oTH OakazaBpa MoJSraloTh y TAKOMY:
BUKOHAHO aHaJi3 TEOPETHYHUX 3acajl YIPaBIHHI CPEKTUBHUM PO3BUTKOM
EKCTIOPTHOI JTISUTBHOCTI  MIAMPUEMCTBA, JOCIIIPKEHHS YMOB Ta OpTraHi3aiiiiHo-
€KOHOMIYHOT0 3a0€e3MeUeHHs 11 PO3BUTKY 32 IOTIOMOT'0I0 IHCTPYMEHTAP110 IPOEKTHOTO
MEHEPKMEHTY; BU3BHAYEHO OCHOBHI MPOOJIEMU BUPOOHUYO-TOCIIOAAPCHKOT TISUTBHOCTI
JOCIIKYBAaHOTO MIAMPUEMCTBA; BHUKOHAHO pPEKOMEHAAIN 11040 3a0e3MedeHHs
e(heKTUBHOCTI OpraHizaiii eKCIMOPTHOI MISIBLHOCTI MiANMPUEMCTBA 3a JOIIOMOTOIO
THCTPYMEHTAPII0 MPOEKTHOTO MEHEIKMEHTY.

Metoau JOCHIKEHHS — BUKOPHUCTaHI METOAW aHATI3y Ta y3araJbHEHHS, IO
BUKOPHUCTOBYIOTBbCS TIPM BHUBYCHHI JITEPATYpHUX JDKEpeNd, 1HTEPHET-IDKepe,
MOB'SI3aHUX 13 TEMOIO JOCIIKCHHS; aJlTOPUTMH Ta METOJIY €KOHOMIYHOTO aHaii3y,
BUKOPHUCTAHI JUIsI OIIIHKK Pe3yJIbTaTiB BUPOOHUYO-TOCIIOAAPCHKOI  iSUTBHOCTI
JOCIIKYBAaHOTO TIAIMPUEMCTBA; METOJ] CHUHTE3Y, SKUW BUKOPUCTOBYETHCS IS
OOTpYHTYBaHHS BJIOCKOHAJICHHS €KCIIOPTHOI [IsUIBHOCTI  MIATPHEMCTBA; OKpeMi
METOJMKH Ta TIOJIOKEHHS MPOEKTHOTO MEHEIXKMEHTY, CHCTEeMHOIO aHali3zy Ta
TJIaHYBAaHHS 1HBECTUIIIMHUX MTPOEKTIB.

Pesynpratn  kBamidikamiitHoi poOoTm OakamaBpa PEKOMEHJOBAHO IS
BUKOPUCTAaHHS  BEJIMKUX 1 CEPeNHIX MiANPUEMCTBAX MPU BHPINIEHHI 3aBIaHb
MiIBUINCHHS €(EKTUBHOCTI iX JISUIBHOCTI HA 30BHIITHIX pPUHKAX.

Cdepa 3acTocyBaHHS — €KCIIOPTHA JTiSUTBHICTD I ITPUEMCTBA.

ExoHOMiuHa YW comiaJbHO-eKOHOMIYHA edeKTuBHICTh. [Ipu moyaTKoBUX
iaBecTuiax y 42 miH. USD, urcTuil mpuBeeHu# 10Xi/1 3a MpoekToM ckiaagaTume 130
MiH. USD 3 TepMiHOM OKYMHOCTI 58 MiCSIIiB.

3HAYUMICTh POOOTH JIJISl M AMPUEMCTBA MOJIATAE B POPMYBaHHI MIITHUX OCHOBHH
JUTISL PO3TAITYKEHHS JIISUIbHOCTI MIANPUEMCTBA HA PUHKY, 110 Ma€ 3a0€3MeUUTH HOMY
(1HAaHCOBY CTIMKICTh Ta BUCOKY KOHKYPEHTOCIPOMOKHICTh MOPIBHSHO 3 1HIIUMU
MIIPUEMCTBAMU (PapManeBTUUHOTO PUHKY.



ABSTRACT

qualification work of the master
student group _073m-22-2
NTU "Dnieper Polytechnic"

Tsabegei Pavlo Vladyslavovich

on the topic: Ensuring the efficiency of the organization of the export activity of the
enterprise with the help of project management tools (based on the materials of the
“ARTERIUM” Corporation)

EFFICIENCY, EXPORT ACTIVITY, MANAGEMENT, PROJECT APPROACH,
CORPORATE SYSTEM.

Structure of the work: 103 pages of computer text; 10 drawings; 31 tables; 5
applications; 45 reference sources.

The object of development are the processes of managing the development of
the enterprise's export activity on the basis of the project approach.

The purpose of the work is theoretical substantiation and development of
solutions to ensure the efficiency of the enterprise's export activity organization with
the help of project management tools.

The main results of the bachelor's qualification work are as follows: an analysis
of the theoretical principles of managing the effective development of the enterprise's
export activity, a study of the conditions and organizational and economic support for
its development with the help of project management tools; the main problems of the
production and economic activity of the investigated enterprise are determined;
recommendations on ensuring the efficiency of the organization of the enterprise's
export activities using project management tools have been implemented.

Research methods — methods of analysis and generalization used in the study of
literary sources, Internet sources related to the topic of research; algorithms and
methods of economic analysis used to evaluate the results of the production and
economic activity of the enterprise under study; synthesis method, which is used to
substantiate the improvement of the enterprise’s export activity; separate methods and
provisions of project management, system analysis and planning of investment
projects.

The results of the bachelor's qualification work are recommended for use by
large and medium-sized enterprises when solving the tasks of increasing the efficiency
of their activities in foreign markets.

The field of application is the export activity of the enterprise.

Economic or socio-economic efficiency. With an initial investment of USD 42
million, the project's net projected income will be USD 130 million with a payback
period of 58 months.

The significance of the work for the enterprise lies in the formation of solid
foundations for the branching of the enterprise's activities in the market, which should
ensure its financial stability and high competitiveness compared to other enterprises of
the pharmaceutical market.
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