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 Structure: 88 printed pages; 37 figures; 30 tables; 63 references. 

  

 Object of development – management of diversification of an enterprise subject 

of foreign economic activity. 

 The aim of the paper – theoretical justification and development of practical 

recommendations for managing the diversification of an enterprise subject to foreign 

economic activity. 

 The main findings of the qualification paper for the Master’s degree are as 

follows: the theoretical and methodological foundations of diversification management 

of the enterprise subject of foreign economic activity are considered; the economic and 

foreign economic activity of LLC EMTP ENGINEERING CENTER REAGENT was 

analyzed; proposed measures to manage the diversification of LLC EMTP 

ENGINEERING CENTER REAGENT; the economic efficiency of the proposed 

project of measures was assessed. 

 Research methods – structural - systemic approach, marketing approach, 

statistical analysis, economic analysis, comparison, graphic interpretation, inductive, 

deductive, abstract-logical methods. 

 The findings of the qualification paper for the Master’s degree are recommended 

for use by enterprises that carry out import activities with further sale on the domestic 

market. 

  Application – assortment management and import activities of the enterprise. 

 Financial viability of the proposed measures – an increase in the net profit of the 

enterprise by UAH 13558.62 thousand, or by 9.3%. 

 The value of the research – the implementation of a project of measures to 

diversify activities, namely the import of machines intended for applying fertilizers, 

with their subsequent leasing, allows to increase the turnover of the enterprise, to 

weaken dependence on one assortment group, and to strengthen relations with existing 

buyers of fertilizers.
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