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Crpykrypa pobGoTtu: 88 CTOpPIHOK KOMIT IOTEPHOTO TeKCTy; 37 pucyHKiB; 20
Ta0IuIh; 63 JHKepesa MOCUIaHHS.

O06’€exT po3pO0JICHHS — YNPaBIiHHA AUBEpCU(IKAIIEID TIANPUEMCTBA-CYO’ €KTa
30BHIIITHFOEKOHOMIYHOI JISIJIBHOCTI.

Mera pobGotu — TeopeTHYHE OOTpYHTYBaHHS 1 pO3poOKa MPAKTUUYHUX
pEeKOMEHJAI II0A0 YNpaBliHHA JUBepcUGIKAIIE0  MANPUEMCTBA-CYO’€KTa
30BHIIIHFOEKOHOMIYHOI JISIJIBHOCTI.

OcHOBHI pe3ysibTaTu KBadi(ikaiiitHOi poOOTH MaricTpa MoJsATaloTh Y TaKOMY:
PO3MIISTHYTO  TEOPETUYHO-METOJIOJNOTIYHI OCHOBU YMPAaBIIHHSA JUBepcU]IKaIiero
HiIPUEMCTBA-CY0’ €KTa 30BHIITHLOEKOHOMIYHOI ~ JISJIBHOCTI;  MPOaHaji30BaHO
roCTOJIapChKy Ta 30BHINTHBOEKOHOMIUHY MisibHICTE TOB «IIMT3 «IHkeHepHwMit
neHTp «PeareHT»; 3amporoHOBaHO 3axonM 3 ympaBiiHHS nuBepcudikamiero TOB
«IIMT3 «lmxenepuuit 1eHTp «PeareHT»; OIIHEHO EKOHOMIYHY €(QEeKTHBHICTh
3aMpONOHOBAHOTO MPOEKTY 3aXO/IB.

Metoau IOCHIIKEHHS — CTPYKTYPHO - CHUCTEMHHMM MIIXiJ, MapKETHHTOBHU
MiaXi[, CTaTHCTHYHOTO aHalli3y, €KOHOMIYHOIO aHall3y, IOpiBHSIHHS, rpadidyHoi
iHTEepIpeTalii, IHTyKTUBHHUM, T1eTYKTUBHUM, aOCTPaKTHO-JIOTTYHUN METOIH.

Pesynpratn  kBamidikamiitHoi poOOTHM  MaricTpa pEeKOMEHIOBAHO  JUIS
BUKOPHCTAHHS MIMPUEMCTBAMU, SKi 3IIHCHIOIOTH IMIIOPTHY IiSUTHHICTD 3 MOAATBIIOI0
peaizalli€lo Ha BHyTPIIIHBOMY PUHKY.

Cdepa 3acTocyBaHHS — YIpaBIiHHS aCOPTUMEHTOM Ta IMIOPTHOIO MisUTBHICTIO
I ITPUEMCTRA.

ExoHoMiuHa €(pEeKTUBHICTh 3aMPOTIOHOBAHMX 3aXOiB — 30UIBIIEHHS YHUCTOTO
npuOyTKy mianpuemctBa Ha 13558,62 THc.rpH, abo Ha 9,3%.

3HaUMMICTh POOOTH — BIPOBAKEHHS TPOEKTY 3aXOMiB 3 JuBepcudikarii
TiSTBHOCTI, a caMe IMIIOPT MAaIlliH, SAKI TPU3HA4YeHl IJisi BHECEHHS J00puB, 3
MOAANBIIAM HAJaHHSAM 1X Y JI3HHT, JO3BOJISE 30UIBIIMTH TOBAPOOOIT IMiANMPHEMCTBA,
MOCIa0UTH 3aJI€KHICTh BiJI OJHIET ACOPTUMEHTHOI T'PYyNU Ta YKPINUTH BIAHOCHUHH 3
ICHYIOUUMH MOKYHISMH T00PUB.
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of qualification paper for the Master’s degree
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Structure: 88 printed pages; 37 figures; 30 tables; 63 references.

Object of development — management of diversification of an enterprise subject
of foreign economic activity.

The aim of the paper — theoretical justification and development of practical
recommendations for managing the diversification of an enterprise subject to foreign
economic activity.

The main findings of the qualification paper for the Master’s degree are as
follows: the theoretical and methodological foundations of diversification management
of the enterprise subject of foreign economic activity are considered; the economic and
foreign economic activity of LLC EMTP ENGINEERING CENTER REAGENT was
analyzed; proposed measures to manage the diversification of LLC EMTP
ENGINEERING CENTER REAGENT; the economic efficiency of the proposed
project of measures was assessed.

Research methods — structural - systemic approach, marketing approach,
statistical analysis, economic analysis, comparison, graphic interpretation, inductive,
deductive, abstract-logical methods.

The findings of the qualification paper for the Master’s degree are recommended
for use by enterprises that carry out import activities with further sale on the domestic
market.

Application — assortment management and import activities of the enterprise.

Financial viability of the proposed measures — an increase in the net profit of the
enterprise by UAH 13558.62 thousand, or by 9.3%.

The value of the research — the implementation of a project of measures to
diversify activities, namely the import of machines intended for applying fertilizers,
with their subsequent leasing, allows to increase the turnover of the enterprise, to
weaken dependence on one assortment group, and to strengthen relations with existing
buyers of fertilizers.
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