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OO0’exT po3p0o0OIIEHHS — MPOIEC YAOCKOHAJIEHHS CUCTEMHU YIPaBIiHHS
NEPCOHAJIOM MIANPUEMCTBA.

Meta poOoTH — TEOpETUYHE OOIPYHTYBAHHS Ta PO3POOKA MPAKTUYHHUX
pEeKOMEH/IAIll{ II0A0 yIOCKOHAJIEHHS! CUCTEMHU yIPABIiHHS IEPCOHAIOM.
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CHUCTEMH YINPABIIHHSA TIEPCOHAJIOM Yy TMIANPUEMCTBI B yMOBaxX HECTIHKOI
€KOHOMIYHOI CHUTyallii B KpaiHi; pPO3TJSHYTO BIUIMB IEPCOHATI-TEXHOJIOTINH Ha
e(EeKTUBHICTh POOOTH TMPAIIBHUKIB Ta KyJbTypy OpraHizaiii; JOCIIIKEHO
ocobmmBocTi aisbHOCTI TOB «PYII»; mpoananizoBaHo ¢iHAHCOBI Ta €EKOHOMIYHI
MOKAa3HUKU JISUTBHOCTI MiAMPUEMCTBA; MPOAHATI30BaHO TOKa3HUKHA BUKOPHUCTAHHS
ta (popmyBanus nepconany TOB «PVYIID»; BopoBamKkeHO CUCTEMY TPEUIUHTY SIK
J€BOT CKIJIAIOBOT CUCTEMHU YIPABJIIHHS MEPCOHAIIOM; BIPOBAHKEHO 1HHOBAIlINHI
METOIM HaBYaHHS, MiA00py Ta mpocyBaHHs nepconany TOB «PYII».

Metonu AOCHIDKEHHsS: METOJ| TpPYIyBaHHS; METOAM aHaji3y
¢dbiHaHCOBO1  3BITHOCTI, Kiacudikalii, cucTeMaTu3allii, y3araJlbHEHHS Ta
dbopmamizariisi, MeTo] KOe(iIli€HTIB, a TAKOX TaOJIMUYHHUM Ta rpadiuHUil MEeTOH.

Pesynbratn kBamidikaiiifHoi poOOTH MaricTpa PEeKOMEHJIOBAHO s
BUKOPUCTaHHS Ha MIANPUEMCTBAX, 1110 CHEIIaNi3yI0ThCS Ha TOPTIBIIL.

Cdepa 3acTocyBaHHS: yIPABIIHHS NEPCOHATIOM IiAMPUEMCTBA.

Exonomiuna  e(]exkTUBHICTh  3alpONOHOBAaHUX  3aXOMdIB:  3aXOOHU
yIOCKOHAJIEHHsI cucTteMu ynpasiiHHa nepconarom TOB «PVYI» moTtpedyroTsh
BUTpaT y po3mipi 73460 Tuc. rpH., 0 OpU3BEAE O 3POCTaHHA BHUPYUYKH BiJ
peanizamii Ha 1,5%, a60 Ha 235348 THC. rpH. EdQekT, skuit oTpuMae mianpueMcTBo,
3HAXOJIUTHCS SIK PI3HUI MK pe3ysibTaTaMu 1 BUTpaTaMu 1 gopiBHIoe 161888 THC.
rpH. [lpu 11boMy eGheKTHUBHICTh 3HAXOJUTHCS SIK BIJHOILIEHHSI pe3yJIbTaTiB 0
BUTpAT Ta A0piBHIOE 3,20 TpH. / IpH., IO € JIOCTATHRO BHUCOKUM MPUHHATHUM
MOKa3HUKOM.



SUMMARY
Master’s qualification thesis
Student group 073m-22-1
Dnipro University of Technology
Bushnina Iryna Vadymivna
Improvement of the personnel management system (based on the materials of
RUSH LLC)

Key words: PERSONNEL, PERSONNEL MANAGEMENT,
ORGANIZATIONAL CULTURE, GRADING, TRAINING, SELECTION,
PROMOTION OF PERSONNEL.

Structure of the work: 97 pages of computer text; 22 drawings; 34 tables;
50 sources of links.

Object of the research is the process of improving the company's personnel
management system.

Purpose of qualification thesis 1s theoretical substantiation and
development of practical recommendations for improving the personnel
management system.

Main results of qualification thesis degree are: the personnel management
system is considered as the basis for ensuring the competitiveness of the enterprise;
the peculiarities of the assessment of the personnel management system in the
enterprise in the conditions of the unstable economic situation in the country were
investigated; the influence of personnel-technologies on the efficiency of
employees and the culture of the organization is considered; the peculiarities of the
activity of RUSH LLC were investigated; the financial and economic indicators of
the enterprise were analyzed; analyzed indicators of utilization and formation of
personnel of RUSH LLC; the grading system was implemented as an effective
component of the personnel management system; innovative methods of training,
selection and promotion of personnel of RUSH LLC were introduced.

Research methods: grouping method; methods of financial reporting
analysis, classification, systematization, generalization and formalization, the
method of coefficients, as well as tabular and graphical methods.

The results of the master's qualification work are recommended for use at
enterprises specializing in trade.
Scope: enterprise personnel management.

The economic efficiency of the proposed measures: measures to improve the
personnel management system of RUSH LLC will require costs in the amount of
UAH 73,460,000, which will lead to an increase in sales revenue by 1.5%, or UAH
235,348,000. The effect that the company will receive is the difference between
results and costs and is equal to UAH 161,888 thousand. At the same time,
efficiency is found as the ratio of results to costs and is equal to UAH 3.20. /
hryvnias, which is a sufficiently high acceptable indicator.
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BCTYII

AKTyalbHICTh TEMH. YTPaBIiHHSA MEPCOHAIOM (OPMYyE CHUCTEMATHUYHO
opraHizaiiiiHuil npouec BIATBOPEHHS ¥ €(EKTUBHOIO BUKOPUCTAHHS JIHOJCHKOTO
MOTEHIIATy, SKUM € OCHOBOI YCHIIIHOTO (DYHKIIIOHYBaHHS —arpapHOro
HiANPUEMCTBA B CYYacCHMX YMOBax. 3a paXxyHOK €(EeKTUBHOTO BUKOPHCTAHHS Ta
YIpaBJIiHHS TI€PCOHATY, BIPOBAIKEHHS OINTUMAJbHOI CcTpaTerii ¥ KOHIEeMNii
MEHEKMEHTY 3a0e3neuyeThes KOHKYPEHTOCTIPOMOXHICTb Cy0’€KTiB
rocroaapioBanHa. HuH1 akTyanpHUMHU € NUTaHHS II0AO (OPMYBaHHS CHUCTEMHU
e(hEeKTUBHOTO YNPABIIHHS IIEPCOHATIOM I1MPUEMCTRA.

3a ocTaHHI poku B YKpaiHi BiAOynocs 6araTo 3MiH, Kl 3HaYHO BIUTMHYJIH Ha
€KOHOMIYHMM CTaH CyO’€KTIB MIANPUEMHUIIBKOI  TISUIBHOCTI  BCIX  cdep
BUPOOHMIITBA Ta TMOCHyr. BHacmigok mnaHiemii Ta BBEIEHHS KapaHTUHHHUX
oOMeXeHb y BCIX perioHax KpaiHu 3HayHa 4acTHHA TPYAOBUX PECYpCIB ONMUHUIACA
B HOBUX yMOBax poOOTH — Bi/IJIaJieHa 3alHSTICTh, 3MIHA TpadikiB poOOYOTO JTHS.
Jlna oprasizaiiii JUCTaHLIWHOT Mpalll KepiBHUKAM MIANPUEMCTB Ta 1HIIMX YCTAaHOB
JIOBEJIOCST HECTH 3aTpaTH Ha JI0JaTKOBE HAaBYaHHA, CIIIKYyBaTH, II00 SIKICTb
BUKOHAHOI pOoOOTH HE MOripiiuiacsi. 3 BBEACHHSIM BOEHHOTO CTaHy B YKpaiHi
eKOHOMIYHA CHUTYyallis Tmoripmuiacs, ©Oarato MIANPUEMCTB 3MyILIeHI Oyiu
CKOPOTHUTH MacIITabu IisUIbHOCTI, 00 B3arai NpUIUHUTH (PYHKIIOHYBaHHS.

B ymoBax 3arocTtpeHHs Cy4acHUX BHKJIMKIB 1 HEOaueHUX 3arpos,
COPUYMHEHUX BINCHKOBOIO arpeci€lo pd, TOPTiBIAS 3aTUIIAETHCA OTHUM 3
KJIFOYOBUX CTOBIMIB BITYM3HSHOI €KOHOMIKHM, 10 3a0e3neuye He Jume ii
BIDKUBAHHS, alie 1 pO3BUTOK. ['0CTpa KOHKYpEHIIisl, @ TAKOX IMOCUJICHHS MPOLIECIB
rio0amizaiii  CIMOHYKalTh MIANPUEMCTBA JO BHUCOKOI  aJalTHUBHOCTI  Ta
edeKTUBHOCTI. B CBOIO uepry, BOHM BU3HAYAIOTHCS SIKICTIO JIIOACHKOIO KamiTaity,
30KpeMa piBHEM Horo kBamiikamii Ta 37JaTHICTIO 70 PO3BUTKY, a TaKOX
e(EeKTUBHUM BUKOPUCTAHHSM MOTEHIlaly KOXHOTO TMpaliBHUKA. JOCATHEHHS
3a3HAUYEHOT METU HEMOXXJIMBE 0€3 CUCTEMHOI Ta KOMILUIEKCHOI OLIIHKH MEepPCOHAIY.

CamMe BOHa [03BOJISIE TPUUHATHA TpaBUIbHE PIIICHHS TMPO HAMPABICHHS



npaiiBHMKa HAa Ty TMO3MIII0, J€ BiH BHUSIBUTHCS MAKCUMAaJbHO €()EKTUBHUM,
BUSIBUTH MOTO MPUXOBAHUN TIOTEHITIAN, BU3HAYUTH «TOUYKH POCTY» Ta MOOYyBaTH
IHANBIAYaJbHY TPAEKTOPIIO PO3BUTKY, BIPOBAAUTH CHUCTEMY MOTHBAIli, IO
CTBOPUTH I 1pOTO cTEMyJH. OIliHKa TMEepCOHaNy € HEOOXiTHOI YMOBOIO
TIMOUTIIHTY, (OpMYBaHHS CHJIBHOI KOPHOPATHBHOI KyJIbTYPH Ta 3HUKCHHS
KOMIUTaeHC-pu3HKiB. [losiBa HOBUX TexHONOTIH y Wi cdepl CTBOPIOE HOBI
MOKJIMBOCTI ISl MiANPUEMCTB IIOAO BJOCKOHAJCHHS CHCTEMHU YIIPABIiHHSA,
MOCUJICHHS] KOHKYPEHTHHUX MO3UILIN K Ha pUHKY Ipalli 0aHKIBChKUX (haxiBIiB, TaK
1 Ha PUHKY TOPTIBII, 1110 ¥ 3yMOBJIIO€ aKTYaJIbHICTh JOCIIIIPKSHHS.

3HayHOIO MPOOJIEMOI0 TaKOXK CTaB BIATIK KaJpiB, MUIBMOHU JIHOJEH
MITpyBaJM BHYTPIIIHBO B 1HIII 00JaCT1, YU 3a KOPJOH Ha 3HAYHMI nepion yacy. Ha
OKYIIOBaHMX TEPUTOPIAX, JI€ CHUCTEMAaTHUYHO OOCTPUIIOIOTH CTpaTeridyHi 00’ €KTH
1HQpaCTpyKTypu Ta JKUTJIOBI paliOHH, JOCUTh CKIAJHO MPOJOBXKYBAaTH
HIANPUEMHUIIBKY AISUIBHICTD 4Yepe3 MiJABUILEHY HEOE3MeKy >KUTTIO Ta 370POB’I0
MpaliBHUKIB, MOPYIICHHS POOOTH JIOTICTUYHUX CHCTEM, 3POCTaHHS BUPOOHHYOI
cobiBapTOCTI Ta psAAy IHIMMX NPUYMH. B TUX perioHax, ne 3arpo3a OOCTpiIiB
HIKYa, €KOHOMIUHA CHUTYallisl B AEsKiN Mipl cTaOlabpHINIA, aje MPOJIOBXKYye OyTU
JIOCUThH HECTIIKOI0. B yMOBax Takoi HEeBU3HAUEHOCTI JIIOJU MepeOdyBaloTh B CTaHI
CTpecy, OCKUIbKH HE 3HAIOTh, SIK PO3rOPTATUMYThCS MOJAIl B KpaiHi B OJIM3bKOMY
MaifOyTHbOMY. HeBneBHEHICTh B CTaOUIBHOCTI pPOOOYMX MICIb, OTPHMAaHHI
pEryJIIipHUX JIOXOMIB TMPHU3BOJUTH O BUCOKOI TPUBOKHOCTI, IO HETATUBHO
BIUITMBAE HA MPOIYKTUBHICTH Tpaitli. [lepcoHan — e HalBa)KIMBIIIHIA CTpaTeTiYHHNA
pecypc MiANPUEMCTBA, TOMY B YMOBaX HECTIMKOI €KOHOMIYHOI CUTYyarlii HabyBae
3HaYHOI  AKTyaJbHOCTI  MUTAaHHS  €(QEKTUBHOTO  YIPABIIHHSA  JIIOJbMH,
MaKCHMAaJIbHOTO 3a0e3leueHHs] iX TMoTped B 0Oe3merl Ta TMCUXOJIOTTYHOMY
KOM(OPTI.

Merta nanoi po60TH — TeOpeTUYHE OOTPYHTYBaHHS Ta PO3pOOKa MPAKTUIHUX
PEKOMEH/IaIIIN 010 YAOCKOHAIICHHS CUCTEMH YIIPABIIIHHS IEPCOHATIOM.

JIJist MOCSATHEHHS TIOCTABJICHOT METH OYJIM TIOCTABJICHI TaKl 3aBIaHHS:

— PO3TIISIHYTH CHCTEMY YIIPABIiHHSA MEPCOHATIOM SIK OCHOBU 3a0€3NeUYeHHS

KOHKYPEHTOCIIPOMOXHOCTI MIANPUEMCTBA;



— JOCJIIUTH OCOOJUBOCTI OLIHKA CHUCTEMH YIPaBIiHHA TMEPCOHAIOM Y
MIMPUEMCTBI B YMOBaX HECTIMKOI €KOHOMIYHOI CUTYyaIlii B KpaiHi;

— PO3MJISIHYTH BIUIMB TEPCOHAJI-TEXHOJOTI Ha e(eKTHBHICTb poOOTH
MpaIiBHUKIB Ta KyJbTYypYy OpraHizarii;

— pocaiguti ocobauBocTi aisimbHOCTI TOB «PVYIIy;

— IpoaHamizyBaTd (PIHAHCOBI Ta EKOHOMIYHI TMOKAa3HUKH JisUIBHOCTI
MMPUEMCTBA,;

— IpoaHali3yBaTl IMOKAa3HUKU BUKOPHUCTAHHA Ta (POPMYBaHHS MEPCOHAITY
TOB «PY1»;

— BIOPOBATUTH CHCTEMY TPEUIMHTY SK Ji€BOI CKJIAJOBOi CHUCTEMH
yIPaBIiHHS IEPCOHATIOM;

— BOPOBAJIUTH 1HHOBAIIMHI METOIM HABYaHHs, MiI00pPY Ta MPOCYBaHHS
nepconany TOB «PVYIII».

O6'exTOoM po3pobseHHS KBasTi(DiKaIiitHOI poOOTH € MPOoLEeC yIOCKOHATIECHHS
CUCTEMH YIPABIIiHHS IEPCOHAIIOM i APUEMCTBA.

[IpeameTom po3poOJIeHHS € TEOPETHYHI, METOANYHI Ta TMPAKTUYHI MAXOIH
JI0 YJIOCKOHAJIGHHSI CUCTeMH yripaBiiiHHS niepcoHarioM TOB «PYIID».

MeToau OOCHIIPKEHHA. METOJA TPYIyBaHHS; METOAM aHami3y (iHAHCOBOI
3BITHOCTI, Kiacu@ikarii, cucremMaTu3ailii, y3aralbHeHHS Ta (popmaizailis, METO.
KOe(]iIli€HTIB, a TAKOXK TaOIUYHUHN Ta rpadiyHUNA METOIH.

[TpakTHyHa 3HAYYLIICTH PE3yNbTATIB AOCIIIKEHHS MOJSATae y TOMY, 1O y
3aIpoNOHOBaHI B KBamiikamiiHiA poOOTI 3aX0au YJAOCKOHAJICHHS CHCTEMH
yrpasiinHs nepconaiom TOB «PVYII» notpedyroTs BuTpaT y po3mipi 73460 Tuc.
TpH., IO MPU3BEJIE 0 3pOCTaHHs BUPYYKH Bija peanizamii Ha 1,5%, abo Ha 235348
TUC. TpH. EdekTt, skuil oTpuMae MiANPUEMCTBO, 3HAXOAUTHCA SIK PIZHHUIT MIX
pe3ynbraTamMu 1 BUTpaTamu 1 jopiBHioe 161888 Tuc. rpH. Ilpu wupomy
e(pEKTUBHICTh 3HAXOAMUTHCS SIK BIAHOIICHHS Pe3yJbTaTiB 0 BUTPAT Ta JOPIBHIOE

3,20 rpH. / rpH., U0 € JOCTATHHO BUCOKUM MPUHHATHUM MMOKA3HUKOM.



