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SUMMARY
Master’s qualification thesis
Student group 073m-22-5
Dnipro University of Technology
Kryvosheia Dmytro Viktorovych
Improvement of the company's assortment management (according to the materials
of SHEVCHENKO TH LLC)
Key words: STRATEGY, STRATEGIC PLANNING, STRATEGIC
ANALYSIS TOOLS, ENTERPRISE DEVELOPMENT.

Structure of the work: 93 pages of computer text; 18 drawings; 25
tables; 66 sources of links.

Object of the research is the process of improving the management of
the company's assortment.

Purpose of qualification thesis is theoretical substantiation and
development of practical recommendations for improving the assortment
management of SHEVCHENKO TH LLC.

Main results of qualification thesis degree are: the assortment of the
enterprise and the principles of forming the assortment policy are considered; the
peculiarities of the use of digital marketing tools in the management of a trade
enterprise are determined; modern aspects of managing the assortment policy of
the enterprise were investigated; an assessment of the current state and
development trends of the alcoholic beverages market in Ukraine is provided; the
activity of the enterprise in competitive conditions is characterized; indicators of
the financial and economic activity of SHEVCHENKO TH LLC were evaluated;
the positioning of SHEVCHENKO TH LLC on the market of alcoholic products
was carried out; modern methods of analysis of assortment groups were
implemented in SHEVCHENKO TH LLC; assortment management measures have
been formed to increase the efficiency of the enterprise.

Research methods: analysis (when studying the efficiency category),
synthesis (when forming product range management measures), the method of
scientific abstraction (when forming approaches to defining the concept of
assortment policy), statistical analysis (when studying indicators of enterprise
activity), the method of a system approach, graphic method.

The results of the master's qualification work are recommended for use at
enterprises operating in the alcoholic beverages market.
Scope: management of the company's assortment.

The economic efficiency of the proposed measures: when managing the
product range, the projected revenue will increase by UAH 15,135.8 thousand. and
amounts to UAH 393,092.8 thousand.
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BCTYII

AKTyanbpHICTb TeMH. TpaHchopmallli paguKaabHO 3MIHWIM CTpaTerii
BeJICHHs Oi3HeCy, NMEPEeHOCSYM aKUEHT Ha OHJIANH-IIaTPOpMHU Ta E€NEeKTPOHHUN
puHOK. BimMiTmMoO, MO 1€l Tpolec BHUKIMKAHWA HE JUIIC TEXHOJIOTTYHUM
porpecoM, ajie i KapIMHAIBHUMU 3MIHAMHU Y CclI0co01 oTpuMaHHs iHGopMallii Ta
B3a€EMO/IIi B Cy4aCHOMY CYCIJIBCTBI. 3'IBIIGHHS BEO-CalTIB, COLIAILHUX MEPEXK,
MapKeTIICHCIB Ta THIIMX OH-JIAMH MIaTGOopM CTalu KIIOUOBUMHU Jisi POpMyBaHHS
CHOKHMBAIbKUX cMakKiB. Takok, BayKJIMBO Bla3HauuTH, 110 nangemias COVID-2019,
HIIIOIOYN KapaHTHHHI OOMEXEHHs, Ta BiiiHA B YKpaiHl MOJaHd JOJATKOBHUN
CTUMYJ JUIsI TIEPEXOy J0 IHTEPAKTUBHUX OH-JIAWH Mporo3uilii. JloBruil mepion
HEMOKJIMBOCTI (DI3UYHOTO BIABIAYBaHHS Mara3uHiB CyTT€BO IMIJBHUILMB IHTEpEC
crokuBayiB 10 1upoBux pimeHb. KpiM TOoro, NOMIHAHTHUMHM YWHHUKAMU Y
3pOCTaHHI Ta PO3BUTKY €JIEKTPOHHOI TOPTiBJ1 € piBeHb JOOPOOYTY 1 PiBE€Hb OCBITH
HACEJICHHSI KpaiHHW, CTaH Ta SKICTh IU(PPOBUX TOPTOBEIBHUX TEXHOJIOT1H, PIBEHb
nrdposizailii 613HeCy 3arajiom.

BpaxoByroun oOcTaBuHM (YHKIIOHYBAaHHS BITUM3HSIHHUX MIAIPUEMCTB B
yMOBaX BOEHHOTO CTaHy Ta MOTJIUOJNIEHHS EKOHOMIYHOI KpU3H BaKIUBUMHU €
NUTAaHHSA TOIIYKY METOAMYHMX 1HCTPYMEHTIB MPOBAKEHHS BUPOOHUYO-
TOCTIOAPChKOT MISUTBHOCTI, SIKI MOTJIM O 3a0e3MmeunTd HE JIUIIE 3aJ0BOJICHHS
noTped crnokupaviB, aje W (iHAHCOBY CTaOUIBHICTh Ta JKUTTE3JATHICTD
opranizamii. ToMy METOIWYHI aCIeKTH YIPaBIIHHSI ACOPTUMEHTHOIO TMOJITHKU
HiANPUEMCTB HAOyBalOTh O0COONMMBOI yBaru 3 OOKYy MEHEIKMEHTY IIiIITPHEMCTB.
CkiaiHICTh BpaxyBaHHS BIUIMBY 0araTh0X pi3HO-BEKTOPHUX YMHHHUKIB Ha MPOIEC
IUIAHYBaHHS [JISJIBHOCTI BITUYM3HSAHUX BHUPOOHWUYHMX MIJIPUEMCTB 32 YMOB
HEBU3HAYEHOCTI Ta 0araroacnekTHOCTI 3aBAaHb, SIKI MOTPEOYIOTh BUPIIICHHS Mij
yac (OpMYBaHHS ACOPTUMEHTHOI TOJITUKH, TMOTPeOyIOTh HampaltoBaHHs
BIJIMOBITHAX METOJIMYHUX MPUHIIUIIB Ta AaHATITUYHOTO 1THCTPYMEHTAPIO.

PUHOK ajKOroJAbHUX HAMOIB € OJHUM 3 HAWOUIbLI MPIOPUTETHUX Ta



010 1KeTOhOPMYIOUHX Taly3eld XapuoBOi MPOMHUCIOBOCTI B YKpaiHi. Lle 3ymonitoe
i ToM (pakT, 10 JAeprkaBa PEryJIIO€ MISUIbHICTh HOTO Cy0’€KTIB Ta pUHKY B IIJIOMY
K Ha 3aKOHOJIAaBUYOMY DIBHI, TaK 1 32 paXyHOK 1HIIMX MeXaHi3MiB. BupoOHHUIITBO
AJIKOTOJTPHUX HAmoiB B KpaiHi 3aBXKIM XapaKTepU3yBajoCs BUCOKHUM piBHEM
KOHKYpEHLli Ta mpuBalIOBaJO HOBUX MIANPHEMIIB Ta iHBecTopiB. Lle
MOSICHIOETHCSI HU3KOI0 MPUYHH, 30KpeMa TaKUMH: YCTaJeHl TPaaWIlli CIIOKUBAHHS
AJIKOTOJIbHUX HAIOiB, BUCOKHI PiBEHb IOMUTY Ha MPOIYKIII0, BUCOKUH pPiBEHBb
peHtabenbHOCTI Ta iH. Bee e 3a0esnedye BUCOKHII pIBEHb SKOCTI MPOAYKIII,
M1JIBUIIICHHS 1HHOBAIIHHOT aKTUBHOCTI MiAIPUEMCTB 1 To1lo. [IpoTe He 3Baxarouu
Ha TIepeBard, CydYacHe BITUM3HSHE IIANMPUEMCTBO IIOJHA Ma€ pearyBaTd Ha
BUKJIMKH, 110 (POPMYIOTHCA SIK y 30BHIIIHBOMY, TaK 1 BHYTPIIIHBOMY CEPEIOBHIIIL.
Jlo Be 3BHYHHMX MIANPUEMISIM (HAKTOPIB BIUIMBY 30BHIIIHBOIO CEPEJAOBHIIA
(BUCOKMI piBEHb KOHKYPEHIII Ha PUHKY, 3MIHH y 3aKOHOJABCTBI, HECTAOUIbHUMN
eKOHOMIYHHI Ta MOJITUYHHUMA cTaH B KpaiHi) y 2020 p. BOHH Maj alanTyBaTHCS Ta
HaJaroJUTH yci O013HeC-MpoIeCu B YMOBaX KapaHTMHHUX OOMEXEHb Bija MmaHaeMii
SARS-CoV-2. Ilpore mnoBHOMacmTaOHE BTOPTHEHHS POCIHCHKUX BIMCHK B
VYkpainy y 2022 p. crano mie OUIbIIMM MOTPSCIHHAM ISl Ol3HECY Ta KpaiHu B
miomy. Ilinmpuemmi wmanu 3a0e3MeYUTH HE JIMINE BIacHy Oe3meky, a u
MOJKJIMBICTh 30epekeHHs1 a00 eBakyallito 0i3Hecy 3 OKYMOBaHUX PErioHiB abo TUX,
Jie BeJIMCS aKTUBHI 001OBi1 1ii. Bce 11e BIUIMHYJIO HA €MHICTh, CTPYKTYpPY Ta CTaH
PUHKY aJIKOTOJIbHHUX HAIMOIB Y IJIOMY.

Mera kBamidikaiiitHoi podOTH — TeopeTUYHE OOIPYHTYBAHHS Ta PO3poOKa
NPAKTHYHUX PEKOMEHJAIIM I0/I0 YJOCKOHAJCHHs YIPABIIHHS acCOPTUMEHTOM
nignpuemctBa TOB « T/l IIEBUEHKO».

[ToctaBnena MeTa moTpedye BUPIIICHHS TAKUX 3aBJIaHb:

- PO3TISHYTH AaCOPTUMEHT MIANPUEMCTBA Ta NPUHLUUNU (HopMyBaHHS
ACOPTUMEHTHO1 TIOJIITUKH;

- BHU3HAQYUTH OCOOJIMBOCTI 3aCTOCYBaHHs IHCTPYMEHTIB HHU(POBOIO
MapKETUHTY MPH YIIPaBIiHHI TOPTOBEIBHUM HiANIPUEMCTBOM;

- JOCHITUTHA CYy4YaCHI AacHeKTH YIPABIIHHSA aCOPTUMEHTHOI TMOJIITHKU



MPUEMCTBA,;

- HaJaTh OIIHKY CY4YaCHOr0 CTaHy Ta TEHJEHUIA pPO3BUTKY PHHKY
aJIKOTOJIbHUX HAIoiB B YKpaiHi,

- OXapaKTepu3yBaTH AISUIbHICTh MIANPUEMCTBA B KOHKYPEHTHUX YMOBAX;

- OIIIHUTH MOKa3HUKU (iHaHCOBO-rocnoaapchkoi AisibHOCTI TOB «T]]
INEBYEHKOY;

- BukoHatu mo3unionyBanHs TOB «TJI IIEBYEHKO» na punky
aJIKOTOJIbHUX BUPOOIB;

- BIIPOBAJUTH CY4YacHI METOAM aHalizy acopTuMeHTHUX rpyn y TOB «T/]
IHEBYEHKO;

- copmyBaTti 3axoAu YOPABITIHHS ACOPTUMEHTOM [UJISl  ITiJIBHICHHS
€(hEeKTUBHOCTI A1S7ILHOCTI M1AMPUEMCTBA.

0O6’exTOM po3p0o0IeHHS B KBam(iKaliiHii poOOTI € MPOIIEC yA0CKOHAICHHS
yHOpaBIiHHS ACOPTUMEHTOM MIANPUEMCTBA.

[IpenMeToM OCTIHKEHHS € TEOPETUYHI, METOJIUYHI Ta MPAKTUYHI ITIX0IU
10 ynockoHasieHHs yrpasiinas acoptumenToM TOB « Tl ITEBUEHKOY.
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aCOpPTUMEHTOM ), TpadiyHuil MeTo 1 (MPU IEMOHCTpPAIIil pe3yIbTaTiB TOCTIIHKEHHS).

[IpakTyHa 3HAYYIIICTh OACPKAHUX PE3YNbTATIB IMOJATAE B TOMY, IO MPHU
YOpaBJIiHHI TOBApHUM aCOPTUMEHTOM IMPOTHO30BaHa BHUpYyuYKa 30LIBIIMTHCS Ha
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