2. Diversification;

Currently, the scientific literature has not yet formed a clear definition as
“diversification”. Domestic and foreign scholars interpret this concept in different ways,
which is associated with a different understanding of the processes of diversification in
different industries and in different countries. Despite the absence of a specific definition of
diversification, opinions of the authors agree that diversification is a process of reducing the
risk by extending the name and product mix. The main advantages of diversification strategy
is the achievement of optimum synergies between different business units and insurance
against risks (from the loss of profits to the complete bankruptcy of the enterprise), associated
with the cyclical development of certain industries - growth and stagnation of some others.
Companies that successfully diversify and reached the synergistic effect in the interaction
diversification field units are entitled to reduced costs per product, so on economies of scale.
3. Innovation.

Innovative activity is the process of strategic marketing, organizational and
technological preparation of production, manufacturing and design innovations, their
implementation (or conversion to innovation) and spread to other areas.

Today, the company is an economic organization in which swarm combined processes
of creating new value and innovation reproduction of capital , as well as for adapting the
interests and the establishment of norms of interaction of various economic al
subjects(producers and consumers, owners and employees). Close intertwining interests of all
participants creates the specifics of modern enterprises and sets new benchmarks in its
activities.

Based on the overall sustainable development strategy and the role of enterprise in the
economic system, companies should strive to ensure to become a high- functioning stable,
environmentally friendly organization, way to provide people with the necessary benefits and
create material conditions for increasing the quality of their future life. What listed above and
contribute towards sustainable development of the enterprise.

MPUHATHUE YIIPABJEHYECKHNX PEIIEHUN HA OCHOBE
CUCTEMBbI BIOJUKETUPOBAHUA

Kabauenxo /[.B., k.3.H., 0oyenm, doyenm Kagheopvi SIKOHOMUKU NPEONPUAMUSL,
Xoxnosa FO.B., cmyoenm,
I'BY3 «Hayuonanvhuwii copruiti ynueepcumempy, 2. /[nenponemposck, Yxkpauna

KonkypentHass sKOHOMHYECKasi cpella OKa3blBaeT CYIIECTBEHHOE BIHUSHHUE Ha
OpUHIATHE UH(POPMAIMOHHO OOOCHOBAHHBIX OW3HEC-pelleHuid. B COBpeMEeHHBIX YCIOBHSIX
HEBO3MOXXHO MpUHUMATh A((PEKTUBHBIC PEIICHUS, OCHOBBIBASICh TOJBKO HAa WHTYHUIUU U
CyOBEeKTUBHOM ONBITe pykoBojauTens. UYUToObl  yaep)KaTh JOCTUTHYTHIE — TO3UIIUH,
NPEANPUATHS BEIHYKICHBI UCIIOJIb30BaTh HOBbIE TEXHOJIOTMH YIIPABIICHUS.
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JUis onTUMU3alMM Tpollecca MPUHATHS YIPABICHYECKUX PEIICHUH W  OLEHKHU
BO3MOJKHBIX TOCJEICTBUI 3THUX PEUICHHH B OTEYECTBEHHBIX KOMITAHUSAX CTAJId BHEAPSTH
cucTeMbl  OrKeTUpOoBaHMSI.OCOOCHHO 3TO KacaeTcs TMOBBIMICHUS A()PEKTUBHOCTH
yIPaBIIEHUS MaTepUAIbHBIMU U (PUHAHCOBBIMU pecypcamu npeanpusitus [1].

brojpkeTupoBanue, Kak OAMH W3 3JEMEHTOB YIPAaBJIEHYECKOI'O ydYeTa, I[03BOJISIET
NOJIyYUTh KOHKYPEHTHBbIE MpPEUMYyLIECTBA MyTeM co34aHusi S(PQGEKTUBHOW CUCTEMBI
YyOpPAaBIIEHUs pecypcamH, IMpeayraablBas BO3MOXHBIE MNpoOJEMBI B  ACSITEIBHOCTH
OPEANpUsATUS U TUIAHUPYS CTPATETUIO Pa3BUTUS KOMIAHUM B COOTBETCTBHM C PA3IUYHBIMU
BapUaHTAMH Pa3BUTHS COObITUH [2].

Crnenyer OTMETUTh, YTO (POPMUPOBAHUE M BHEJPEHUE CHCTEMBI OIOKETUPOBAHUS HA
OpeaNnpUsATUN TpeOyeT UHTErpalud HHPOPMALMOHHBIX U YIIPaBICHUECKUX TEXHOJIOTHA, UTo,
B CBOIO O4Y€pelb, MPUBOAMUT K YIYUIICHHUIO 3(PPEKTUBHOCTH YIPABICHUS MPEIIPUITHEM B
nesnom. Takum 06pa3oM, BHEAPEHUE CUCTEMbI OFOIKETUPOBAHUS SIBISETCIOAHUM U3 BaXKHbBIX
ATANoOB HA MYTH CO3/IaHUA LIEJTOCTHON U 3(PPEKTUBHON CUCTEMBI yIPABICHUS IPEANPUSTUEM.

Boiienum crnenyromuye NpeuMyliecTBa BHEAPEHHUS CUCTEMbl OIOKETHPOBAHUS HA
NpeINIpUATUH:

— BHEJIPEHHUE JaHHOW CHCTEMbI MO3BOJISET MPEANPUATHIO YETKO YCTAaHOBUTH LIETH U
KeJlaeMble TEXHHUKO-DKOHOMHUYECKHE IOKa3aTesid, 4YTO IOMOXKET B JaJbHEUIIEeM Jyulle
IUTAHUPOBATh (PMHAHCOBO-XO3SUCTBEHHYIO JESATENbHOCTh MPEANPUATUU IS JTOCTHKEHUS
YCTaHOBJIEHHOTO (PMHAHCOBOTO PE3yJIbTATa;

— BO3MOKHOCTb CKOPPEKTHPOBATh M HANpPaBUTh JESATEIBHOCTh BCEX IMOJpa3ieieHHM
MPEANpUATUS HA JOCTHKEHHUE JKEeTaeMOro (PMHAHCOBOI'O PE3yJbTara, MyTEM paclpeeiaeHHs
OTBETCTBEHHOCTH M  (QYHKIMHA (UHAHCOBOTO YyNpaBICHHUA MEXKAY PYKOBOJICTBOM
NoApa3/IeJICHUN;

— yiayd4lleHHe HWHQOPMAIIMOHHOTO OOMEHAa U B3aUMOJEHUCTBHUS CTPYKTYPHBIX
HOJpa3ieIeHUN IPEeIIpUATUS MEXTY COOOM.

Bce Oromxersl 0a3upyroTcs Ha NPOTHO3MPOBAHUU IPOU3BOJCTBEHHOM MPOrpaMMBbI
npeanpusatus. CymecTByeT 1Ba NOAX0Aa Ul COCTaBICHHSI OCHOBHBIX OIO/IKETOB:

e mpsiMON (OmpeneseHUe OCHOBHBIX COOTHOIICHUN (PUHAHCOBBIX MOTpEeOHOCTEH U
(MHAHCOBBIX BO3MOXKHOCTEW Ha OCHOBE OINEPALMOHHBIX OI0/KETOB, aHAIN3a TEOUTOPCKON U
KPEIUTOPCKOM 3aJ0JDKEHHOCTH, 3aIl1acOB ChIPbsl U TOTOBOW MPOIyKLUN);

® KOCBEHHbII (Ha OCHOBE COaJlaHCUPOBAHMS JOXOJOB M TEKYIIMX pacxoJoB,
NepBOHAYAIbHBIX 3aTPaT U BHEIIHEro (PMHAHCUPOBAHUSA).

[IpaBuibHBIE U TOYHBIE OIODKETHI JAIOT BO3MOKHOCTH MPOAHAIM3UPOBATH YPOBEHb
3¢ ($HEeKTUBHOCTH AEATENBHOCTH MPEINPUATHS, TUHAMHUKY M pa3Mep MpUObUIM, MPEeayraaaTh
(¢uHaHCOBBIE pe3yJbTaThl B TEKYIIEM Iepuojie, LeIeco00pa3HOCTh BHEAPEHUS HOBBIX
TEXHOJIOTUH, OCHOBHBIX CpPEACTB M T.M., BBIABICHHE HA PAHHUX CTAJAUAX HETaTHBHON
(UHAHCOBOW TEHIACHIMM TPEANPHUATHS M BO3MOXXHOCTH €€ YCTpaHeHHs B CaMOM €€
Hayase M T.II.

OCHOBHBIM TMpEJHA3HAYEHUEM OIOJKETOB SBJIAETCA IOMOIIb B PELIEHUU TPEX
YOPaABICHYECKUX  3aJa4:MPOTHO3 (PUHAHCOBOTO COCTOSHUS; CpPAaBHUTENBHBIA  aHAIN3
3aIJIAaHUPOBAHHBIX W (DAKTUYECKM TMOJNYYEHHBIX pE3yJIbTaTOB; OICHKA M  aHallu3
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BBISIBIICHHBIX OTKJIOHeHWH. HeoOxoamMo OTMETHTh, YTO BHEIpEeHHE OIOKETHPOBAHUS HA
OPEeINpUATAN  yIydllaeT yOpaBIsIeMOCTh W KOOPAMHALMIO €r0  XO3SICTBEHHOM
JESITEbHOCTH, MOBBIIIAET M YCKOPSET afanTalyio MPEeaNpHUsaThs K U3MEHEHHUSM BHELIHEH
cpenbl (KOHBIOHKTYpa pbIHKA) M BHYTPEHHEW cpeabpl (OpraHM3alMOHHAs CTPYKTypa,
HNOTEHIMANl MPEeNNpHsTHs), CHIKAeT BEPOATHOCTb 3JIOYNOTPEOSEHUS JOKHOCTHBIMU
00513aHHOCTSMH M KOJINYECTBO YIPABICHUECKUX OIIMOOK, MPEeAOoCTaBIAECTPEIECBAHTHYIO
nHbOpMaIHIo 0 (PMHAHCOBOM MOJOKEHUN MPEIPUSITHSI.

B mnpomecce O pkeTHUpOBaHUS CBOJUTCS BOEIWHO BCS HMH(OpManus MO Yy4Yery,
IUIAaHUPOBAHUIO,  KOHTPOJID W aHauu3y  Ou3Hec-mpoueccoB. TakuMm  crnocoOoM
OIO/KETHPOBAHUE CHOCOOCTBYET ONTHMHU3ALMU (PUHAHCOBBIX IOTOKOB NPEANPUATHS, a
TAaKK€ Ha OCHOBENPOTHO3a KPUTHUYECKUX IEPUOJIOB B JESATEIBHOCTH OpraHU3alMd U
HEOOXOAMMOCTH TPUBJICUCHUSI BHEIIHETO (PMHAHCHUPOBAHUS, TIOMOTAET OOHAPYKUThH «Y3KHE
MECTa» B YIIPABJICHUH MPEANPHUITHEM U CBOEBPEMEHHO MPUHATH MEPHI MO UX JTMKBUIAIINH.

B paMmkax KOHKpETHOro MpeanpHsTHs HEOOXOAMMO YETKO OMNPEAENIUThb, KAKHE LU
UM JIOJDKHBI OBITH JIOCTMTHYTHI U KaKH€ 3a/la4d PEIICHBbI B PE3yJbTaTe BHEIAPEHUS CHCTEMBI
OromkeTupoBanus [2].

Haubonee pacmpocTpaHeHHBIMH LEISIMH, KOTOPBIE XOTAT JOCTUYb TPEATPHUSITHS,
BHEJPSAS METO/IbI OIOPKETHOTO TUIAHUPOBAHUS M YIIPABICHHUS, ABIISIOTCS:

~ MocTaHoBKa A()(PEKTUBHOTO OMEPAIIMOHHOTO (PMHAHCOBOT'O MEHEPKMEHTA;

~ ONEpAaTUBHOE  IUJITAHUPOBAHME  (PUHAHCOBO-XO3SIIICTBEHHOW  JI€ATEIBHOCTHIO
OpeaIpUsTUS;

~ ONTHMHU3ALUA UCHOJIb30BAHUS PECYPCOB, CHUKEHHE CE0ECTOMMOCTH IPOU3BOICTBA
MPOAYKIMU U yIydlIeHHe TUIAHUPOBAHUS 3aTpaT IyTeM YCTaHOBJICHHS HOPM (CTaHIapTOB),
UX ONEpPaTUBHOIO KOHTPOJIS M aHAIM3a OTKIOHEHUI];

~ yIydlieHWe B3aUMOJCHCTBHS W KOOPAWHALMK PA3IHYHBIX [OJPa3AeICHHUHA
MPEINPUATHS A1 JOCTHKEHUS! HAMEUEHHBIX LIEJICH;

~ KOHTpPOJIb M OLEHKa 3(QQEeKTUBHOCTU PYKOBOAMUTENECH NOApPA3/ENCHUN IMyTeM
CpaBHEHUS! (PAKTHUECKUX 3HAYCHHH KOHTPOJHPYEMBIX HMH SKOHOMHYECKHX IapaMeTpOB
(npexne Bcero 3aTpar) ¢ IUIAHOBBIMU;

~ MOTHBALUS COTPYJHHUKOB JUIsl JOCTHKEHUS LIeJIel OpraHn3alny;

~ mioBBIIICHHE A((OEKTUBHOCTH MAEATEIBHOCTH TPEANPHUSNTHS IYyTEM MPOBEICHUS
OINEpPaTUBHOIO YKOHOMHUYECKOI0 aHaiu3a "moprdens mpoAayKuuu" U €ro ONTHUMHU3ALUU IO
pe3yJibTaTaM aHaJIN3a;

~ BBISBJIICHHE TMOTPEOHOCTEH B JCHEKHBIX pecypcax W ONTUMH3AIMs (HUHAHCOBBIX
NOTOKOB [1];

— 3aKperuieHHe C MOMOIIbI0 COBPEMEHHBIX YNPABIECHYECKUX TEXHOJOTUN U3MEHEHUN
B OpPraHU3allMOHHON CTPYKType ynpasieHus [3].

Cucrema 0r0/PKETHOTO yIpaBICHUs 00€CIIeYNBAET PELICHUE CIEAYIOINX 3a/1a4:

— o0ecreyeHre COrJlaCOBaHHOCTH IUIAHOB BCEX MOJPA3JElICHUM B KOMIAHUM U HX
HaNpaBJIeHHOCTH Ha JOCTH)KEHUE €IUHBIX LIETIeH;

~ YCTAQHOBJIGHHME  B3aUMOCBSA3M  IUIAHMPOBAHMA U KOHTPOJS  BBIIOJHEHMS
CTpaTerMuecKuX M TAKTUYECKUX IJIAHOB KOMMaHuu [4];
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- OLEHKAa U B3aUMOCBA3aHHOE YIpAaBIEHUE pe3yJbTaTaMu JEATEIbHOCTH U
JBM)KEHUEM JICHEKHBIX CPEJICTB KOMITAHUU;

— MOAYMHEHHWE HWHTEPECOB OTAENbHBIX CTPYKTYPHBIX MOJApa3JeiIeHU HHTepecam
KOMIIaHHM B LEJOM IOCPEACTBOM YIPABIEHUS IO OTKJIOHEHUSM, OCHOBAaHHOM Ha
COIOCTABJICHUH IUIAHUPYEMbIX U (DaKTHUECKHX MOKa3aTelel NeaTeNTbHOCTH KOMITAHUM 3a
OTYETHBIN MTEPUO/T;

~ BO3MOXKHOCTb ~ pacueTa  MHOTOBapUAHTHBIX  IUIAHOB  0€3  MPHUBJICYCHHS
JIOTIOJIHUTENIbHBIX PECYPCOB;

— co3gaHue 0a3pl Uil 0OOOCHOBAHHOW CHCTEMbI MOTHBALlMU IE€PCOHANA IMyTEM €€
MPUBSI3KU K CUCTEME (PMHAHCOBBIX MTOKa3aTeleH.

Kak mpaBuno, s3pdekt or BHEApPEHUS CHUCTEMBbI OOKETUPOBAHUS HA TPEANPUITHH
3HAYUTENICH, TaK KaK TIOMHUMO yBEIWYCHHS 00BEMOB MPOAaX, MPUOBLTLHOCTH KOMITAHWUHU B
o0IeM, COKpalleHus pa3MepoB 3aTpaT U JPYyI'UX KOJIMYECTBEHHBIX IIOKa3aTelseH,
YCOBEPUICHCTBOBAHUE CUCTEMbI OIOKETHPOBAHUSI BBHIBOAMUT MPEANPUATHE HA COBEPILICHHO
HOBBIN KaYE€CTBEHHBIN YPOBEHb, & UMEHHO:

— IIOBBIMIACTCA YIIPABIIACMOCTD IIPCAIIPHUATHA,

YIy4IIaeTcss KOPIOpaTUBHAS KyJIbTYpa;

YBCIMINUBACTCA MOOMIILHOCTH KOMIIaHHUH, PCAKIHUA Ha U3MCHCHHUC BHEILIHEH CpCabl;

— TMOBBIIIACTCA MPUBJICKATCIbHOCTL AJII HHOCTPAHHBIX MHBCCTOPOB.

Takum 06p330M,I[.H$[ OIITUMMU3AIIHUU ITpOoHcCCa IMPHUHATHA YIIPABICHYCCKUX peH_IeHI/Iﬁ u
OLI€CHKH BO3MOJXHBIX HOCJ'IG,Z[CTBI/If/'I 9THUX pCHIGHI/Iﬁ Ha MMpCaAnpUuATHN H€O6X0,Z[I/IMO BHCAPATH
CUCTCMY 6IOI[)KGTI/IPOB3HI/I${, YTO IMO3BOJIMT MOBBICUTH KAYCCTBO YIIPABJICHUA KOMITQaHHEH U ee
IIPUBJICKATCIBbHOCTD AJII HHBCCTOPOB.
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